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ISO 9004:2009 (E)
Mpepucnosue

MexayHapoaHasa opraHusaumst no craHgaptusaumm (MCO) asnaetca BceMupHOn defepauuen HauMoHanbHbIX
opraHusaumi no craHgaptusaumm (uneHoB WCO). PaspaboTka MexXayHapOAHbIX CTaHAapTOB OOBbIMHO
ocyulecTtBnsieTcs TexHu4eckumn komutetamm NCO. Kaxabiin KOMUTET-UYNEH, 3aMHTEPECOBaHHbLIN B AeATENBHOCTH,
ONd  KOTOpOM co3faH TeXHUYECKMA KOMUTET, MMeeT npaBo ObiTb NpPeACTaBfeHHbIM B 3TOM KOMUTETE.
MexagyHapoaHble MpaBUTENbCTBEHHbIE U HENPaBUTENbCTBEHHbIE OpraHunsauun, nMetowme ceasm ¢ NCO, Takke
NpMHMMaloT yyactTue B paboTtax. UTo kacaeTcss ctaHgapTusauum B obnactm anektpotexHukn, MCO paboTtaeT B
TECHOM COTpyaHu4ecTBe ¢ MexayHapoaHOW aneKkTpoTexHuyeckon kommcenen (MOK).

MexagyHapoaHble cTaHZapTbl paspabaTtbiBaloTcs B COOTBETCTBMM C MpaBunamMu, npuBedeHHbIMU B [upekTmBax
MNCO/M3K, YacTb 2.

OcCHOBHOWM 3apaveil TEXHUYECKMX KOMWUTETOB ABMseTca pa3paboTka MexayHapoAHbIX cTaHgapToB. [poekTbl
MeXOYHapOAHbIX CTaHOapTOB, MNPUHATbIE TEXHUYECKUMW KOMWUTETamK, paccbinawTtcs udneHam WCO  Ha
ronocoeaHve. [na nybnuvkaumm npoekta B KayecTBe MexayHapoOHoro craHgapTta TpebyeT opobpeHus, no
MeHbLLen mepe, 75 % yneHos VICO, npMHUMarowmnx y4actme B ronocoBaHum.

CnenyeT vmMeTb B BMAY, YTO HEKOTOPblE 3MEMEHTbl HACTOALLEro MexAyHapoAHOro craHaapta MoryT 6biTb
obbekToMm nateHTHbIX npaB. ICO He GepeT Ha cebsi OTBETCTBEHHOCTL 3a MAEHTUMUKALMNIO Kakoro-nmbo nnmn scex
Takux NaTeHTHbIX Npas..

MexgyHapogHbii ctaHgapt MCO 9004 6bin paspaboTtaH TexHuyeckum komutetom NCO/TK 176, MeHemKMeHT
kadecTBa n obecnedyeHune kadyectBa, NogkomuTteT MK 2, CuctemMbl kKavyecTBa.

HacTtosiwee TpeTtbe nsgadme MCO 9001 oTmeHsieT 1 3ameHsieT BTopoe nsgaHmne (MCO 9004:2000), koTopoe 6bino
NnepecMoTPEHO B COOTBETCTBMM C TekyLen cutyauuen. OpraHusauum, B npoLusiom npumensiswmne MCO 9002:1994
n NCO 9003:1994, moryT MCMnonb3oBaTb HACTOSILLUN MEXOAYHAPOAHbLIN CTaHOapT, WCKYUB OrnpeferieHHble
TpeboBaHus B COOTBETCTBUM C nogpasgenom 1.2.

YHpaBneHme C uenbio OOCTUXeHUA yCTOI7I'-II/IBOFO ycnexa opraHusauumm — BOT rnaBHOE€ U3MEHEeHMe akueHTa nCco
9004, Begyulee K 3Ha4nTernbHbIM U3MEHEHUAM CTPYKTYPbl U COoAepXKXaHNUA CTaHOapTa.
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BBepeHune

HacTtoswmin mexayHapoaHblii cTaHAapT AaeT PyKOBOACTBO ANA NnoaaepXkaHus YCTOMYMBOro ycrnexa noGoi
opraHM3auumn B CIOXHOW, NpeabsaBnsioLLei TpeboBaHMsa 1 NMOCTOAHHO MEHSIIOLLENCs cpeae C TOYKU 3peHust
MeHeKMeHTa KavyecTsa.

YcTOMUMBLIN ycriex opraHu3auumn obecneyvmBaeTcd ee CrnocobHOCTbI yAOBMETBOPATL MOTPEOHOCTU U
OXuaaHua noTpeduTenern M Opyrux 3auMHTEePecoOBaHHbIX CTOPOH B [AOMTOCPOYHON MEpPCrnekTMBe u C
cobrnogeHne cooTBeTCTBYIOWEro GanaHca. YCTOMYMBBLIA yCnex MOXeT ObiTb JOCTUrHYT MocpeacTBOM
pe3ynbTaTMBHOIO YyrpaBneHus opraHusauuen, 4epes MNOHMMaHuWe cpedbl, B KOTOpPOW [fencrsyeT
opraHusaumsi, oby4yeHus 1 COOTBETCTBYIOLLErO NPUMEHEHUS NMBO yny4dlieHmn, nnbo nHHoBauUuin, NMBo Toro
W Opyroro 0 4HOBPEMEHHO.

Hactoswmin wmexayHapoaHblii cTaHgapT npeanonaraeT CaMOOLEHKY KaK BaXHbIA WHCTPYMEHT ans
onpeferieHnsi YpoBHSI 3periocT opraHvM3auuv, Bkroyatowero B cebs oueHKy nuaepctea, cTpaTeruu,
CUCTEMbl MEHEPKMEHTA, PECYPCOB M MPOLECCOB, AN OnpeaesieHnst CUMbHbIX U crabbix obracTei, a Takke
BO3MOXXHOCTEN A5t NGO ynyylleHuin, nmbo MHHoBaUMK, NMBOo TOro 1 APYroro O4HOBPEMEHHO.

HacTosiwun mexgyHapogHbIn cTaHAapT npeactaBnsieT 6onee WMPOKMI B3rMaL Ha MEHEKMEHT KayecTsa,
Hexenn NCO 9001; oH y4nTbiBAeT MOTPEOHOCTM U OXMAAHUS BCEX CYLLECTBEHHbIX 3aUHTEPECOBaHHbIX
CTOPOH M JaeT PYKOBOACTBO MO CUCTEMATUYECKOMY M HENPepbiBHOMY YMyYLLEHU0 BCEN AeATEeNbHOCTU
opraHusaumn. Ha puc. 1 npeacrtaBneHa paclUMpeHHass Mofeflb CUCTEMbl MeHeXXMEHTa KayecTsa,
OCHOBaHHOW Ha NPOLEeCCHOM noaxofe, BkrovaroLlas B cebs anemeHTsl ctaHgapTos MCO 9001 1 9004.

4 4

~
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HenpepbisHoe ynyyweHne CMK, BeayLlee K yCTOR4MBOMY ]
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PucyHok 0-1. PacwmpeHHasa moaenb CMK, ocHoBaHHOM Ha npoLecCHOM noaxoae
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Hactoswun mexayHapodHbeli ctaHaapT 6bin paspabotaH B cootBetcTBum ¢ MCO 9001 m Byaetr coBmecTum C
OPYruMuK cTaHAapTaMu Ha CUCTEMbl MeHepkMeHTa. [logobHoro poga ctaHgapThl JOMNONHAT ApYyr Apyra, HO MoryT
TaKke NPUMEHSITLCA N HE3aBUCKMMO.

MpunoxeHne A onucbiBaeT MHCTPYMEHTbI ANsi OpraHu3auunii, KOTopble MOTyT MPUMEHATbCS ANl CAMOOLEHKU KX
CUIbHbIX U crabbix CTOPOH, AJ1si ONpeaeneHnsl YpOBHS 3peNioCTy U BO3MOXHOCTEN AN YryYLWeHNs U UHHOBaLWNA.

MpunoxeHne B onucbiBaeT MNpUHUMUMNLI MEHEQ)KMEHTa KayecTBa, KOTOpble CryXaT OCHOBOW ANisl CTaHOapToB
MeHea)XMeHTa KayecTBa, NOAroTOBMEHHbIX TeXHUuYecknm kommtetom MCO/TK 176.

MpunoxeHne B [OeMOHCTpUpyeT COOTBETCTBME pasfefioB HacTosilero MexayHapodHoro ctaHgapta u UCO
9001:2008.
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YnpaBneHue ¢ uenbio AOCTMXKEHUA YCTOMUYMBOro ycrnexa opraHusauum —
Moaxon ¢ TOYKU 3peHnsa MeHe)KMeHTa KavyecTBa

1. O6nactb NpMMeHeHus

Hactosiwun mexayHapoOHbIi CTaHOapT npeactaBnsieTr cobOol PyKOBOACTBO C TOYKM 3PEHMS MEHEOXXMEHTa
KayecTBa AN OpraHu3auum Mo nogaepXaHuw yctomumBoro ycnexa. OH npumeHum kK nobon opraHusauum,
He3aBUCKMMO OT ee pa3mepa, Tuna unm cepbl 4eATENBHOCTH.

Hactoawun Me>|<,quapo,u,Hb||7| CTaHOapT He npegHa3HadeH Ond CepTI/I(*)I/IKaLI,I/II/I nnn npuMeHeHmna B KadecTBe
pernaMmeHTnpyrolero AoOKyMmeHTa unn yctaHaBimBaloLero KOHTpPakTHble Tpe6OBaHI/IF|.

2. HopmatuBHbIe CCbISNKN

HuxenepeyncneHHble JOKYMEHTbl UMEHT OTHOLUEHWE K MPUMEHEHMIO 3TOrO0 AOKYMeHTa. [Ina CCbIfoK, B KOTOPbIX
yKasaHbl AaTbl, NPUMEHMMA TOSNbKO yKa3aHHas pefakums. [Ons ccbinok, B KOTOPbIX AaTa He yKka3aHa, npuMeHuMa
camasi nocrnegHsis Bepcust AoKyMeHTa (BKroyas niobble nonpasku).

ISO 9000, Cnctembl MeHegxMeHTa kavyecTBa — OCHOBbI U CrOBapb

3. TepMmuHbl 1 onpeaeneHus

[na uenen HacTosLero AoOKyMeHTa NPUMEHSATCSA TEPMUHBLI U onpefeneHnd, gaHHble B ISO 9000, a Takke HUXe.
3.1

YcTonumBbin ycnex (sustained success)

(opraHusaumsi) pesynbTaT CMOCOGHOCTM OpraHusauuy [OoCTUraTb Lenei M NoaaepXuBaTb Takoe COCTOsiHME B
TeYeHve AnuTenbHoro neproaa

3.2.
OpraHusauuvoHHas cpeaa (organization's environment)

KombuHaums BHYTPEHHUX N BHELLHNX (*)aKTOpOB n yCJ'IOBI/II7I, KOTOpble MOryT OKa3biBaTb BIIMAHUWE Ha OOCTUXEHue
opransaumeﬁ CBOUX LeNen n ee NMHMI0 NOBEAEHNSA MO OTHOLLIEHMIO K 3anHTepeCcoBaHHbIM CTOPOHAM.

4. YnpaBneHue Ans AOCTUXEHUA opraHM3aumen yCTonymBoro ycnexa

4.1 Obwume nonoxeHus

YT106bl AOCTUIHYTH YCTOMYMBOIO ycrexa BbICLLUee PYKOBOACTBO AOJIKHO MPUHATbL NOAXOO MEHeIKMeHTa KadecTea.
CvcrteMa MeHeQKMEHTa kayecTBa opraHusauumn gormkHa 6a3MpoBaTbCst HA NPUHLMNAX, ONMCaHHbLIX B MPUNOXEHUN
B. 3TM npuHUMNbI ONpeaensioT WAewn, KOTopble rexaT B OCHOBe pe3yrbTaTUBHOW CUCTEMbl MeEHemKMeHTa
kayecTBa. YTobObl OOCTUIHYTL YCTOMYMBOrO ycCrnexa BbiCLUee PYKOBOACTBO AOIMPKHO MPUMEHNATb 3TWU MPUHLMNLI K
CMK opraHnzaunn.

OpraHusauus gomkHa paspaboTtaTb CUCTEMY MEHEOXKMEHTa KayecTBa C TeM, YToObl rapaHTMpOoBaTb

0 addekTuBHOE MCMNOMNb30BaHME PeCYpPCoB,

0 nNpUHATUE peLleHnin, OCHOBaHHbIX Ha (hakTax, u

0 opueHTauuio Ha YOOBIETBOPEHHOCTb MNOTPeOWTENs, paBHO Kak M Ha MOTPEGHOCTM U OXWOAHUS OpPYrux
3HAYMMbIX 3aNHTEPECOBaHHbIX CTOPOH.

NMPUMEYAHUE. B HacTosLWweM MexayHapooHOM CTaHAapTe TEPMUH «BbiCLLEe PYKOBOACTBO» O3HaYaeT BbICLUUNA
YPOBEHb NMONHOMOYUIA NPU NPUHATUM PELLEHWNA B OpraHv3aumn, a TEPMUH «OopraHn3aumsa» BkoYaeT B cebs Becb
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nepcoHan opraHn3auun. 3To COOTBETCTBYET onpeaeneHusM, JaHHbIM 3TuM TepMmHam B 1ISO 9000.

4.2 YcTonumuBbIn ycnex

OpraHnsaums MoXeT OOCTUraTb YCTOMYMBOIO ycrnexa B AOSrOCPOYHOM NEpPCrneKkTUBE NOCPEACTBOM HEMPEPbIBHOIO
YAOBIETBOPEHMS NOTPEOHOCTEN U OXUOAHWUIA 3aMHTEPECOBAHHbIX CTOPOH C cObBniogeHMeM COOTBETCTBYHOLLENO

OanaHca.

OpraHusaunMoHHas cpefa MNOCTOSHHO MEHSIeTCA W ocTaeTcs HeonpederneHHoW, YTobbl [OCTUYb YCTOMYMBOIO
ycrnexa BbiCliee PYKOBOACTBO OpraHu3aLmmn JOMMKHO

MnaHnpoBaTh AONTOCPOYHYIO NepcreKkTuBY,
MOCTOSIHHO CNeanTb 3a OpraHW3aLUMOHHOW CPeaoit U PerynspHo aHanuanpoBaTb ee COCTOsHIE,
ycTaHaBnMBaTb BCE 3HAYMMble 3aMHTEPECOBaHHbIE CTOPOHbI, OLIEHMBATL BIMSAHWE KaXOoon Ha
[eATenbHOCTb OpraHM3aLmMin, a TaKke onpeaenaTb, KakuMm o6pa3om YOOBMeTBOPUTbL MOTPEGHOCTM K

oXuaaHusa ¢ cobnogeHnem COOTBETCTBYHOLLEIo f6anaHca,

NOCTOAHHO MNMpuBIriekaTb 3anHTepecoBaHHbIE CTOPOHbI U I/IHd)OpMI/IpOBaTb NX O OENCTBUAX opraHunsauunm n
nnaHax,

yCTaHaBN/BaTb B3aWMOBbLIFOOHbIE  OTHOLUEHMSI C  MOCTaBWMKaMKM, MapTHeEpaMu U OpYruMu
3aMHTEPECOBaHHbIMU CTOPOHaMMU,

MCMOMb30BaTh LUMPOKUIA CMEKTP WMHCTPYMEHTOB, BKMHOYas MEPEroBopbl WM MOCPeOHUYECTBO, YTOObI
cbGanaHcMpoBaTh 3a4acTyl NPOTMBOPEYMBLIE MOTPEGHOCTU U OXKUAAHMS 3aMHTEPECOBaHHbIX CTOPOH,

onpeaensaTb CBA3aHHbIE C 3TUM KPaTKOCPOYHbIE M AONITOCPOYHbIE PUCKU M MPUHMMATL 0BLLYI0 CTpaTeruto
opraHusaumu, HanpaefeHHYIO Ha NX CHIDKEHWE,

onpenenaTb 6y,qyu.|,|/|e I'IOTpe6HOCTM B pecypcax (BKJ'II‘OLIaﬂ H906XOJJ,I/IMYIO KOMMNETEHTHOCTb nepCOHana),

onpenendaTtb npouecchl, CI'IOCO6CTByI'OLIJ,I/Ie OOCTWXEHU0 cTpaTerum opraHusaumu, obecnedmBasi Ux
CMOCOBHOCTL BLICTPO OTBEYATh Ha U3MEHSOLLMEcs: 06CTOATENLCTBRA,

perynapHo oueHuBaTb BbINONIHEHME NMaHOB W npoueayp, a Takke npeanpuHmmMmatb COOTBETCTBYHOLLUE
KOppeKTupyrLwine n npeaynpexgakmiine DEencTBus,

rapaHTMpoBaTb, YTO MEepcoHasn opraHv3auuM UMeeT BO3MOXHOCTb 0OyYeHUs ONs CBOEN Momb3bl, PaBHO
Kak 1 nogaepXuBaTh XN3HECNOCOBHOCTb OpraHusauuu, u

onpenennTb N nogaepXuneaTtb NpoLecchl VIHHOBaLI,VIVI N NOCTOAHHOIO ynyJlleHu4.
4.3. OpraHusaumnoHHas cpena

OpraHusaunoHHas cpega 6ygeT NOCTOSIHHO M3MEHATLCA BHE 3aBUCMMOCTM OT pa3mMepa opraHusauumn (6onbluas
Unn marneHbkas), poga AesTernbHOCTU UK NPOM3BOAMMON NPOAYKUMM, OT TUNA opraHusauum (KoMMepyeckas unm
HEKOMMepUYecKkas); COOTBETCTBEHHO, 3TW U3MEHEHWUs! OOMKHbI MOCTOSIHHO OTCEXWMBATLCS OpraHu3auuei. Takow
MOHUTOPWHI JOJKEH AaTb BO3MOXHOCTb OpraHm3aumun onpefenutb. OLUEeHUTb U yNpaBnaTb pUCKamu, CBA3aHHbLIMU
C 3aMHTEPECOBAHHbLIMU CTOPOHAMMW, U3MEHEHMEM UX NOTPEBHOCTEN N OXMOAHWNA.

Bobicwee PYyKOBOACTBO [AOOJDKHO MNpUHUMMaTb peweHunda no opraHn3auuoHHbIM U3MEHEHUAM U MHHOBaAUMAM
CBOEBpPEMEHHO, YTOObI nogaepXueaTtb U yny4dwaTtb AeATENbHOCTb OpraHmn3aunn.

NMPUMEYAHUE. Bonee noapobHyto nHopmMaLmio no ynpasneHuto puckamum cm. B ISO 31000.
4.4. 3anHTepecoBaHHbI€ CTOPOHLI, NOTPEOHOCTU N OXMAAHUA
3anHTepecoBaHHble CTOPOHbl — 3TO OTAENbHbIE MIOAM U BCE UHblE, KTO A00aBnseT LEeHHOCTb OpraHusauum, unm

KakuM-TO ApYyrMMm Crnocobom 3anMHTepecoBaHHble B UMW  BAUSAKOWLME Ha [OeATENbHOCTb  OpraHu3auum.
YoosneTBopeHue noTpebHOCTEM U OXUOAHUA  3aMHTEPecOBaHHbIX CTOPOH CMNOCODCTBYET [OOCTUXKEHMIO
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opraHusaumen ycTon4mMBoro ycnexa.

Mpy aTOM NOTPEBHOCTU W OXUAaHWS OTAESIbHbIX 3aVHTEPECOBAHHbIX CTOPOH pPasfvyHbl, MOTYT BXOAWUTb B
KOHCIVKT APYr C APYrOM UK 0YeHb GbICTPO MeHsITbCs. MeToabl, MOCPeACTBOM KOTOPbIX MOTPEGHOCTM U OXMUAAHUS
3aMHTEPECOBaHHbIX CTOPOH BbIPAXalOTCH W YAOBMETBOPSIOTCA MOMYT MPUHMMAaTbL caMble pasfiMyHble hOpMbI,
BKITloYasi COBMECTHOE COTPYAHUYECTBO, KOoMepaLuto, MEPEroBOPbl, ayTCOPCUHT 0 NpeKkpalLeHust paGoTol.

Ta6nuua 1. MpumMepbl 3anHTEPECOBaHHbIX CTOPOH U UX NOTPEOHOCTEN U OXUAAHUN

3anHTepecoBaHHas CTOPOHa MoTpebHOCTU N OXnaaHuaA
MoTpebuTenu KauecTBo, LeHa 1 yCcrnoBusi NOCTaBku NPOAYKLUA
Brnapenbupbl/akumoHepsbl YcTonumBas OOXOAHOCTb
Mpo3payHocTb
MepcoHan opraHusauum Xopowume ycnosus paboThbl

MapaHTuA 3aHATOCTM
[Mpu3HaHue n nooLipeHne

MocTaBLMKN 1 napTHepbl B3anmHas Bbiroga u HeNpepbIBHOCTb

O6LwwecTtBO 3awmTa okpyxatoLen cpeabl

OTnyHoe nosefeHue

CooTBEeTCTBME 3aKOHOAATENBHBIM U UHBIM
HOpPMaTUBHbLIM TPeBGOBaHUSAM

MPUMEYAHUE. XoTa 60NbLUIMHCTBO OpraHuM3aumi UCNONb3YT CXOXUE NepeyvyHu UX 3avHTepecoBaHHbIX CTOPOH
(Hanpumep, noTpebutenu, BnagenbLbl/akuMoHepbl, MOCTABLLUMKA U NAPTHEPbLI, NePCOHaN opraHu3auunm), CTpyKTypa
3TUX KaTeropui MOryT CYLLECTBEHHO OT/IMYATLCS KaK B pa3Hble MOMEHTbI BPEMEHU, TakK U MEXAY OpraHn3aumsiMu,
oTpacnsiMy, HauMsMK1 1 KyIibTypamu.

5. CtpaTternsa n nonuTuka
5.1. O6bwme nonoxeHus

YTtobbl LOOCTUTHYTb YCTOI7I‘-II/IBOF0 ycnexa BbiCLLee PyKoBOACTBO AOJIKHO YCTaHOBUTb U nogaepXusatb MUCCUIO,
BnaeHne n UeHHOCTU Anda opraHun3auunun. OHKM [OMKHbI ObITb YETKO OCO3HaHHbI, NPUHATBI N NogaepXmnBaTbCA
nepcoHanoMm opraHumsaumm n, eciim 3To BO3MOXHO, APYrMmMn 3anHTepecoBaHHbIMW CTOPOHaMM.

MPUMEYAHUE. B HacTosilleM MexayHapooHOM CTaHOapTe «MUCCUS» O3HadaeT onucaHue, 3a4eM CyllecTByeT
opraHusauusi, a «BuaeHue» onpegensiet ee (opraHusauum) Xerlaemoe COCTOsiHME, T.e. YeM OpraHm3auumsi Xo4eT
ObITb M KaKk OHa XO4eT NpeAcTaBnaTb cebsa nepen 3anHTEPECOBaHHBIMU CTOPOHAMM.

5.2. ®opMmynupoBaHue CTpaTerum m NOSIMTUKN

Bhicluee pykoBOACTBO AOMKHO SICHO M3NOXUTL CTpaTerno 1 NONUTUKY OpraHu3aummn, YTobbl o6ecnednTb NpUHATUE
N NOAOEPXKKY MUCCUW, BUOEHUSI U LIEHHOCTEN 3anUHTEPECOBaHHbIMM CTOpoHaMu. OpraHu3aunoHHasn cpea OormkHa
PErynsipHoO OTCNEeXuBaTbCsl, YTOObLI ONpeaennTb, eCcTb NI HE06X0AMMOCTb B NepecmMoTpe u (Korga NpMMeEHMMO) B
N3MEHeHUW cTpaTerum u nonuTuk. Ons Toro, 4Tobbl YCTAHOBWUTbL, MPUHATL WM MOOAEPXUBATb Pe3yrbTaTUBHYO
cTpaTeruio 1 NoNUTUKY, opraHn3auuns 4ormKkHa MMeTb NPoLecChl Ans

[0 HenpepbIBHOrO MOHUTOPUHra U perynapHoro aHanusa OpraHM3aL|,I/IOHHOI71 cpenbl, BKIo4ad I'IOTpe6HOCTI/I n
OoXngaHua n0Tpe6|/|Tene|7|, KOHKYPEHTHYKO CUTyauuto, HOBbl€ TexHONornn, nonnTn4eckmne nepemMeHsol,
9KOHOMUYeCKMne nporHo3bl Uin counonornyeckmne d)aKTOpr,

O wageHTUdUKaUmMM 1 onpegernieHns NoTpebHOCTeN U OXXuaaHW 4pyrMx 3auHTePeCcoBaHHbIX CTOPOH,

[0 OUEHKV BO3MOXHOCTEMN M PECYPCOB TEKYLLMX NPOLECCOB,
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0 onpeaeneHus 6yaywimx noTpebHOCTEN B pecypcax N TEXHOMOrmsX,
0 oGHOBMREHWsi cTpaTerumn N NONNTUK, U

0 onpeneneHns BbIXOAOB, HEOBXOAUMbIX, YTOGbLI YOOBNETBOPUTL MOTPEBGHOCTU MU OXUAAHUA 3aUHTEPECOBaHHbIX
CTOPOH.

Chy” npoueccbl AOIXHbI ObITb yCTaHOBJ1EHbl CBOE€BPEMEHHO, C obecneyeHnem BceMU HEOOXOOMMbBIMU NIaHAMU U
pecypcamn ona nx nogaepixku.

Mpu hopmynupoBaHUM cTpaTernm opraHnsaumm OOMmMkHbl ObiTb TakkKe yYTeHbl Takas AeATEeNbHOCTb, Kak aHanu3
notpebutena wnm obsasatenbHbix TpeboBaHui, npoaykuus, cnabble U CUMbHbIE CTOPOHBLI OpraHu3auum,
BO3MOXHOCTM M yrpo3bl. [JOfKeH CylecTBoBaTb M BblAENEHHbIN npouecc (GOpMynUMpPOBaHUs U MNepecmoTpa
cTpaTerMm opraHusauum.

MPUMEYAHUE. «CTtpaterusa» o3Ha4aeT FOrMyYeckn CTPYKTYPMPOBAHHLIN MiiaH Mo AOCTWXKEHUIO Lernen, rmaBHbIM
06pa3oM Ha Janekyro NepcrneKkTmBy.

5.3. PazBepTbiBaHue cTpaTtermm u nosINTUKN
5.3.1. O6wme nonoxeHus

YUTtoObl BbLINOMHUTL cTpaTterno " nosINTUKN, obecneuns yCTOIZ‘-II/IBbIVI ycnex, opraHm3auuna AoJKHa yCTaHOBUTb U
noaaepXXmnBatb Npouecchbl N NPakTUK, KOTopble

0 nepeBoadAT cCTpaTeruio M MNOMUTUKN B M3MepUMble Lienn ONs BCEX BaXKHbIX YPOBHeW opraHusauuu, rge ato
NPYMEHUMO,

0 ycTaHaBnuBalOT CPOKU AN KaXO0W Lienn, a Takke OTBETCTBEHHOCTb M NONTHOMOYNS ANS AOCTUXEHUS Lienu,
0 oueHMBaIOT CTpaTerMyeckne puckm U onpeaensioT agekBaTHble Mepbl MO X CHUXKEHMIO,

0 obecneumBatoT pecypchl, Heobxoaumble AN pas3BepTbiBaHUA Tpebyemblx 4ENCTBUIA, U

0 peanusyoT MeponpuaTus, Heobxoaumble Ans JOCTUKEHUS Lienen.

5.3.2. Mpouecchbl U NpPaKTUKK

Ins Toro, 4tobbl 06ecneunTb PesynbTaTUBHOCTb U 3(OEKTUBHOCTL MPOLIECCOB M MPaKTUK, OpraHM3auus OomkHa
BbINOMHATL AeNCTBUS A4St

0 obHapyxeHus nobbix NOTEHUMANbHbIX KOH(MMMKTOB, BO3HUKAOLMX M3-3a OTNMYMA NOTpebHOCTEN N OXnaaHum
3aMHTEpPECOBaHHbIX CTOPOH,

0 oOueHMBaHMA M MOHWMaHMS TeKyllen OesATenbHOCTU OpraHM3aunv, KOPHEBbLIX MPUYMH NPOOMeM B MPOLLIOM,
4TObbI M36EXaTb NX NOBTOPEHMS,

0 obGecrnieyeHnss WMHPOPMUPOBAHHOCTU 3aMHTEPECOBAHHBIX CTOPOH, COXPaHEeHWs WX 3aMHTEePeCOBaHHOCTH,
N3BELLEHUS UX O COCTOSIHMM [IeN B CPaBHEHWM C NiaHaMmn U NONy4YeHust oT HUX 0GpaTHOM CBA3M U NpeanoXeHNi
Mo yny4dLeHuto,

0 OUEHKM CUCTEMbI MEHE)KMEHTA U €€ NPOLLECCOB, a TakKe ANs UX UBMEHEHNS, ECNU HEOOXOOUMO,

0 MOHUTOpPMHra, M3MEPEHUS], aHanNMn3a, OLLEHKN 1 NPeAOCTaBNEHUS OTYETOB,

O obecneyeHus nobbix HEOOXOOUMbBIX PECYPCOB, BKIOYasi TpebyeMble ANs yry4vlleHUs, UHHOBaLU N oby4veHus,
0 pa3paboTku, UBMEHEHUSI U OOCTVXKEHUS Lienen, BKIOYas YCTaHOBMNEHHbBIE CPOKM ANS UX OOCTMKEHUS, U

[0 rapaHTMpOBaHUSA TOro, YTO pe3ynbTaTbl COOTBETCTBYIOT CTpaTErnn.
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5.3.3. Pa3BepTbiBaHue

[ns pa3sepTbiBaHUA CTpaTernn U NONMUTUK OpraHn3aumsa AOMMKHA onpeneniTh B3aMOCBA3N MEXay NpoLeccamu.
OnucaHne MOCNeaoBaTeNnbLHOCTY W B3aUMOAENCTBUS MPOLIECCOB MOXET MOMOYb B OLEHKE [eATeNlbHOCTU
NoCpPeaCcTBOM

0 HarmsgHoOro npenacTaBrieHUss CBs3el MeXZy SfeMeHTaMy OpraHM3alMOHHOW CTPYKTYpbl, CUCTEMamMu WU
npoueccamu,

[0 onpegeneHnsa noTeHUManbHbIX np06neM BO B3aUMOAENCTBUMN npowueccos, u

0 obecnevyeHns rpaHvL ONns YCTAHOBMIEHWS, COrNacoBaHWs Y pasBepTbiBaHUA Lenei Ha BCeX BaXKHbIX YPOBHSX
opraHusauuu.

5.4. UHchopMupoBaHue o cTpaTermm u NonuTUKe

PesynbTaTMBHOE MHGOPMMPOBaHME O CTPATErMU U NMONMUTMKAX SIBIISIETCS CYLLECTBEHHbIM AN YCTOMYMBOrO ycnexa
opraHusaumu.

Takoe MHOPMUPOBAHUE OOIMKHO ObITb COAEepXaTeribHbIM, CBOEBPEMEHHBIM U MOCTOSAHHBIM. HdopMupoBaHme
TaKke OOIMKHO BKNIOYATb MeXaHn3M obpaTHOM CBA3M, LIMKN OLLEeHKU U npefycMaTpmBaTb Mepbl A5is NPOakTUBHOIO
BbISIBNEHNSI UIBMEHEHUI B OpraHU3aLnoHHON cpeae.

I'Ipou,ecc I/IHd)OpMI/IpOBaHI/IFI JOIMKEH AencTBoBaTb Kak Mo BepTuKarnun, Tak n no ropu3oHTann n OoJmKeH ObITb
HaCTpOEeH Ha BblaeneHne CI'IeLl,I/Id)I/I‘-IHbIX I'IOTpe6HOCTeﬁ TeX, KOMYy npeaHasHa4daeTcsa I/lHd)OpMaLI,I/IFI. Hanpl/lmep,
OofHa N Ta Xxe I/lHd)OpMaLI,I/IH MOXeT ObITb coobLieHa no-pa3HoOMy COTpyAHUKaM OopraHunsauunm u I'IOTpe6I/ITeJ'IF|M nnn
Opyrum 3amHTepecoBaHHbIM CTOPOHaM.

6. MeHe>KMEHT pecypcoB
6.1. ObLwWwme nonoxeHus

OpraHuzaumsi JoSkHa ONpenennTb BHYTPEHHVME M BHELLHUE Pecypchbl, KOTOpble HeobXxoauMbl AN AOCTUXKEHWS
Lienei opraHn3aLmmn Kak B KpaTKOCPOYHOW, Tak U B AONTOCPOYHON nepcrnektuse. MonuTukn 1 Metoabl opraHMsaumum
AN MeHe)KMeHTa pecypcoB A0SKHbI OblTb B COTNacum co ctpaTernen.

Urto6bl rapaHTMpoBaTh, YTO Pecypchl (Takme kak obopynosaHue, npucnocobneHns, matepuarb!, SHeprus, 3HaHus,
bMHaHCLI 1 NepcoHan) UCMOorb3YTCA Pe3ynbTaTUBHO M 3DMEKTUBHO, HEO6XOAMMO BLIAEMUTL MPOLECCHI TaM, rae
3TO HYXHO, AN oBecrneveHunsl, BblOENEeHNs, OTCMEXMBAHUA, OLEHKX, ONTUMMU3aLIMK, NOAOEPKKN W 3alLMTLI ITUX
pecypcos.

UTo6bl rapaHTUpoOBaTh AOCTYNHOCTb PECYPCOB A1 AeATENbHOCTM B GyayLemM opraHusaumsi OoimkHa onpeaenutb
N OLEHUTb PUCKM BO3MOXHOMN MX HEXBATKM M MOCTOSIHHO OTCIEXMBATbL TEKyLee UCMosib30BaHWe PecypcoB, YTOObI
BbISIBUTb BO3MOXHOCTW ANs yrydleHus X Mcrnosib3oBaHms. OQHOBPEMEHHO JOIMKEH MPOBOAUTLCS MOWUCK HOBbIX
PecypcoB, ONTMMU3MPOBAHHbIX MPOLIECCOB U HOBbLIX TEXHOMOTMIA.

OpraHuzaumst JomkHa NepuoanYeckn oLeHMBaTb AOCTYMHOCTb M MPUIOAHOCTb BbiAENEHHbIX PECYPCOB, BKIOYast
pecypchbl, NOJly4eHHbIe MO ayTCOPCUHTY, a Takke nNpeanpuHUMaTh AeUCTBUS, ecrin HeobxoaumMo. PesynbTaTbl 9TMX
OLIEHOK [IOSKHbI ObITb MCNONb30BaHbI KaK BXO/bl B NPOLIECC OLIEHKM CTpaTerii opraHusanum, ee Lenei 1 niaHos.

6.2. dnHaHCOBbIe pecypchbl

BbICLUMI MEHEOKMEHT OOSMKEH onpenennTtb (*)I/IHaHCOBbIe I'IOTpe6HOCTI/I opraHunsauunmn n BblaeNNTb Heobxogumble
d)I/IHaHCOBbIe pecypcCbl and TeKyLIJ,eIZ n 6y/:|,y|.|.|,e|7| neatenbHocTn. PuHaHCOBbIE pecypCbl MOryT BbICTynaTb B
pPa3fmM4HbIX d)opmax, TakKnx KakK Haln4yHble cpeactBa, UEeHHble 6ymarv|, 3alMbl UK npyrue (*)I/IHaHCOBbIe
MHCTPYMEHTbI.

OpFaHM3aL|,I/IF| OOJPKHa YCTaHOBUTHL M nogaepXuBaTtb npouecCbl AnA MOHUTOPUHra, KOHTPONA U q)OpMI/IDOBaHI/IFl

OTYETOB MO pPe3ynbTaTMBHOMY pasMeLeHnto U 3deKTUBHOMY WCMONb30BaHUI0 (OMHAHCOBBLIX PECYPCOB B
COOTBETCTBUM C LIENIMU OpraHv3auuu.
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HOD,O6HOF0 poaa OoT4eTbl MOryT TakKke OaBaTb BO3IMOXHOCTb onpenendTtb Hepe3yrnbTaTUuBHYO U Head)d)eKTl/lBHle
0eATenibHOCTb U MHUUMMpoBaThb noaxogdline ,D.eVICTBVIFI no yny4dweHuto. ®drHaHCOBbIE OTYEThbl O AedTenbHOCTU,
CBA3aHHbIE C C*)yHKLI,VIOHVIpOBaHVIeM CUCTEMDbI MeHeXXMeHTa n COOTBEeTCTBUEM npoaykuuu, OOJDKHbI
McnoJsib30BaTbCA PYKOBOACTBOM AI1A aHanuaa.

YnyyweHne pe3ynbTaTMBHOCTU U 3PEKTUBHOCTM CUCTEMbI MEHeKMEeHTa MOXeT pasnuyHbiM obpasom
MOSIOKUTENBHO BIUSATb HA (PMHAHCOBbIE pe3yrbTaTbl opraHu3auumn. Hanpumep

0 BHYTPW OpraHusauMu NMocpPeacTBOM YMEHbLUEHMS OWMGOK B Mpoueccax v MpoAyKUMU U UCKITHOYEHUS] MOTepb
maTepuarnos Unu BpemeHu, u

0 3a npegenamu opraHusauuMm NOCPEeACTBOM YMEHbLUEHUSI OTKa30B MPOAYKLMKW, pacxodoB Ha MNoaaepxaHve
rapaHTuv, yuiepba, CBA3aHHOrO C OTBETCTBEHHOCTbKO 3a KayeCcTBO MPOAYKUUM U HEBbINOSIHEHUEM
3aKoHoaaTersbHbIX TpeboBaHWIA, ¢ NoTepen NOTPedUTENEN N PbIHKOB.

MPUMEYAHUE. Ctangapt ISO 14001 geMOHCTpupyeT NpMMephbl, Kak OpraHu3aumnsa MoxeT onpeaensitb U

nony4yatb MHAHCOBbLIE N 3KOHOMWUYECKME BbIroAbl OT MPUMEHEHUS MPUHLMMNOB MEHeIKMeHTa KayecTsa,

ykasaHHbIx B ISO 9000.

6.3. NMepcoHan opraHusauuu

6.3.1. YnpaBneHue nepcoHanom

Itooyn — 3Ha4YMMbIA pecypc opraHv3aumm 1 ux NosiIHoe BOBJMIEYEHME paclumpsieT ux CnOCOBGHOCTbL Co34aBaThb

LEHHOCTb ANsl 3auHTEpPecOBaHHbIX CTOPOH. Bbicllee pykOBOACTBO OOJMKHO, AEMOHCTPUPYS BbIMONTHEHME

npuHUMNa nvMAaepcTBa, Co3gaBaTb M MOAAEPXUBaTb pas3gensdeMoe NnepcoHaroM BuAeHue, LEHHOCTU U

BHYTPEHHIOIO OOCTaHOBKY, B KOTOPOW JIOAN MOryT OblTb MOMHOCTHIO BOBEYEHHBIMY B OOCTUXEHUE Lienen

opraHusauum.

T.k. niogn aBnawTCa Havbonee LEeHHbIM U KPUTUYECKMM pecypcoMm, Heobxooumo rapaHTUpoBaTb, YUTO

KoprnopaTvBHas cpefa NooLwpseT PoCcT COTPYAHMKOB, oBydyeHue, nepefady 3HaHWM U KOMaHAHyo pabory.

YnpaBneHve nepcoHanom AOMKHO ObiTb MMaHOBbIM, NPO3payHbIM, C COBMOAEHMEM 3TUYECKUX HOPM U

coumanbHon oTBeTCcTBEHHOCTU. OpraHu3auusa AomKHa rapaHTUpoBaTh, YTO NepcoHan NOHUMaeT BaXHOCTb

CBOEro BKIiaga v CBOIO pPOrib.

OpraHu3aums gOSPKHa YyCTaHOBUTbL NPOLLECChI, KOTOPbIE 4A0T BO3MOXHOCTb MOAAM

0 nepeBoguTb CTpaTernto opraHusauum U LLEeNM NpoLeccoB B nHamBuayarnbHble Uenn, a Takke p83pa6aTblBaTb
nnaHbl N0 NX OCTUXKEHUIO,

O onpenensaTb 3aTpyAHEHUS, BO3HMKAIOLWME B X A€ATENBHOCTH,

0 6paTb OTBETCTBEHHOCTb Ha cebs Ansi peLleHns Nnpodnem,

0 oueHMBaTb OOCTUXEHUE CBOMX UHAMBUAYANbHbLIX LENeN,

[ aKTUBHO UCKaTb BO3MOXHOCTM AN1s1 paclUMPEeHUs CBOE KOMMNETEHTHOCTU 1 OMbITa,

O wwupe NpMMEHSITb KOMaHAHY paboTy M reHepupoBaTb CUHEpPreTUYeckuin adpekT OT COTPyAHUYECTBaA MEXay
nogbmu, n

0 pacnpocTpaHaTb MHGOPMALMIO, 3HAHUS U ONbIT B OpraHu3aLmu.

6.3.2. KoMneTeHTHOCTb NepcoHana

Ona Ttoro, 4toBbl rapaHTMpoBaTb, YTO OHa obnagaeT HeobXxoOUMOMW KOMMETEHTHOCTbI, OpraHusauus
OOIMKHA YCTaHOBUTb M MOAAEPXKMBATb «MfaH pa3BUTUS NepcoHana» U CBsA3aHHble C 3TMM MpPOLLECChI; OHU

OOJIKHbI NOMOratb opraHm3adumn B I/Iﬂ,eHTI/Id)MKaLI,I/II/l, nony4eHnn n pasBnTMnM KOMNETEHTHOCTU NepcoHana
opraHusaumm nocpencTtsoM crnenyruimnx waros
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0 onpedeneHne npogeccUoHanbHbiX W JIMYHBIX KOMMETEHUWUIA, KoTopble MormuM 6bl GbiTb HEoBXoAUMBI
opraHusaumMnm B KpPaTKOCPOYHOW M [ONTOCPOYHOW MNEepcrnekTVBe, B COOTBETCTBMM C MUCCUEN, BUOEHMEM,

CTpaTermeﬁ, nonnuTUKamMm N uenamum opraHmsauuu,

[l onpegeneHve TeKyLlero ypoBHA KOMMETEHTHOCTU B OpraHM3auun M HeCOOTBETCTBUA MeXOy TeM, YTO eCTb U

TeM, YTo Heobxoaumo u Mormno 6bl noTpeboBaTbes B GyayLiem,

0 BbINOMNHEHNE OEWUCTBUN, HanpaBlieHHbIX Ha yny4ylleHne unun nony4veHune Heo6X04MMON KOMNETEHTHOCTU C TEM,

YTOObI YCTPaHUTL HECOOTBETCTBUE,

00 aHanu3 1 oueHKa pe3ynbTaTMBHOCTU NPeanpUHSITLIX AeNCTBUI C TEM, YTOGbI rapaHTUPOBaThk, YTO Heobxoammas

KOMMNETEHTHOCTb obecneyeHna, n
00 nopaepxaHue OOCTUTHYTOIo ypoBHA KOMMNETEHTHOCTW.

MPUMEYEHMUE. Bonee getanbHO pykoBOACTBO MO 06ecneyYeHno KOMNETEHTHOCTU U OOYYEHUI0O CMOTPU B
ISO 10015.

6.3.3. BoBneyeHue n MoTMBMpOBaHUe NepcoHana
OpraHunsauus [gorfmkHa MOTMBMPOBATL MNEpPCOHanm Ha MNOHMMaHME 3HAYMMOCTU W BaXHOCTU  UX
OTBETCTBEHHOCTU M OEATENbHOCTU B OTHOLUEHUM cOo3haHus 1 obecnevyeHnsa LeHHOCTN aAngd notpebutenen n

Opyrux 3anHTepecoBaHHbIX CTOPOH.

UTtobbl paclumpnTb BOBNEYEHHOCTbL U MOTMBALUIO NepcoHana, opraHusaums OOIbkHa NpoayMbiBaTh Takue
JEencTBUs, Kak

O paspaboTka npoLiecca pacnpocTpaHeHUst 3HaHU U UCMONb30BaHUSA KOMMETEHTHOCTU NepcoHana, T.e. CUCTEMbI

cbopa npeanoXeHuid No ynyyLleHNHO,

[l BBedeHWe COOTBETCTBYIOLMX CUCTEM MPU3HAHUA U NOOLLPEHUS, KOTOPbIE OCHOBLIBAIOTCA Ha MHAVBUAYAlbHbIX

OLEHKax AOCTWXKEeHUN ngen,

0 BHegpeHve KBanMMUKALMOHHON CUCTEMbl HaBbLIKOB M TMfaHMPOBaHWS Kapbepbl, YTOObl MOOLWPSATH fMYHOE

pasBuTue,
[0 nocTosiHHas oLeHKa YPOBHS YA0BNETBOPEHHOCTU, NOTPEBHOCTEN N OXUAaHWUI COTPYOHMKOB, U
O o6GecnevyeHne BO3MOXHOCTEN ANA HacTaBHUYECTBA.

NMPUMEYAHUE. bonee aeTtanbHO BONPOC «BOBNEYEHHOCTM NEpCcOHana» paccMaTpmMBaeTCs B NPUIOXEHUN
B npu onucaHuy cOOTBETCTBYIOLErO NPUHLMNA MEHEI)KMEHTa KayecTsa.

6.4. NMocTaBWMKN 1 NapTHepbI
6.4.1. O6wme NonoxeHus

MapTHepamy MOryT OblTb MOCTaBLUMKA MPOAYKUMW, OGCyXMBalOLLMe OpraHu3auuun, TeXHONorMyeckue u
(bVHaHCOBbIE WHCTUTYTbI, MPABUTENbCTBEHHbIE W HEMPaBUTENbCTBEHHbIE OpraHusauMn WM  UHble
3aMHTEepPecoBaHHble CTOPOHbI. [lapTHepbl MOryT y4acTBOBaTb JIOOLIM TUMOM PECYPCOB B COOTBETCTBUM C
AOCTUTHYTBIMU MNAaPTHEPCKMMU COTNaLLEHUMUA.

OpFaHMSGLI,I/IFl N ee napTtHepbl ABNAKTCA HE3aBUCUMbIMMN N B3aMMOBbIrOAHbIE OTHOLUEHUA pacCLUnpAT MUX
BO3MOXHOCTM NO CO34aHUK  LEHHOCTW. OpFaHMSaLl,I/IFl AOOoMKHa nNpuHMMaTb NapTHEpPCTBO  Kak
cneu,mcbwquKyro d)opMy OTHOLLEHMIA C MOCTaBLWMKaMMK, KOrga MOCTaBLUMKN MOrytT WMHBECTMpPOBATb B
opraHusauumio n nony4yaTtb COOTBeTCTByI'OLIJ,I/Iﬁ aoxon nnun pasgendTtb C opraHM3au,|/|e|?1 ee nortepu.

Korga opraHusauma nnaHMpyeT napTHEepPCKUe OTHOLWEeHUA, OHa AOO0JKHa NPUHATL BO BHMMaHMe cneaylwme
MOMEHTbI
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0 obecrevyeHne nNapTHEpPOB WHoOpMaLME, HACKONMBbKO 3TO BO3MOXHO, AN MaKCUMarbHOro YBENUYEHUs MX
BKnaga,

O nopaepka napTHEPOB B CMbICIe 0becneyveHns nx pecypcamu (Takumu, kak MHopmaums, 3HaHUS, SKCNepTu3a,
TEeXHoMnorus, npowecchl n obLiee obyyeHue),

[0 kak nepegaya napTHepam YacTu 4oxona, Tak U pasgenieHne ¢ HAMMU NoTepb, U
0 ynydlieHue 0eAatenbHOCTU NapTHEPOB.

MPUMEYAHUNE. Bbonee getanbHO O «B3aMMOBbLIFOOHbLIX OTHOLLEHUAX» CMOTPUTE B npunoxeHun b, raoe
paccMmaTpuBaeTCs COOTBETCTBYIOLLUA NPUHLMN MEHEIXKMEHTA KavyecTBa.

6.4.2. Bbibop, OLeHKa U NOBbIWeHUe BO3MOXXHOCTEN NOCTAaBLWMKOB M NapTHEPOB

OpraHusauns gomkHa YyCTaHOBUTL M NOAAEPXKMBATL NPOLLECCHl AN TOro, YTobbl MAEHTMULNPOBAaTb, BblbpaTh U
OoLeHMBaTb CBOMX MOCTaBLUMKOB W MNapTHEPOB C TeM, YTOObl MNOCTOSHHO MOBbIWATL WX BO3MOXHOCTU WU
rapaHTMpoBaTh, YTO Ta NPOAYKLUMUSA UMU UHbIE PECYPChI, KOTOPbIE OHM MOCTAaBMSAOT, YO0BNETBOPSAIOT TpeboBaHUsaM
N OXnaaHnsM opraHmsauuu.

npl/l Bbl60pe M OueHKe NoCTaBLUKMKOB U NAapTHEPOB OpraHn3auna OOoImKHa NpuHMMaTb BO BHUMaHKWe crneayrlulee

O ux BKNag B [AeATENbHOCTb opraHusauuM U CcrnocobHOCTb co3fdaBaTh LIEHHOCTb AN opraHusauum u ee
3aMHTepecoBaHHbIX CTOPOH,

0 noTeHuman gns NOCTOAHHOMO MNOBbILLEHNSA UX BO3MOXHOCTEN,

[0 pacwmpeHue cBonx COBCTBEHHLIX BO3MOXHOCTEN, KOTOpPOE MOXET ObITb OOCTUTHYTO nocpencTBOM Koonepauunn
C nNocCcTtaBLWMKamMmn n nx 3anHTepecoBaHHbIMMU CTOPOHaMK, U

00 PpUCKM, CBSI3aHHbIE C B3aUMOOTHOLLEHMSIMU C NMOCTaBLMKAMMW U NapTHeEpPaMMu.

OpraHuzauusi JofmkHa BMECTe C MOCTaBLUMKaMW U NMapTHEpPaMu UCKaTb MyTU MOCTOSIHHOMO YIyYlleHUsl KayecTBa,
LieHbl 1 MOCTaBKM MpoAyKumu, obecrneynmBaemMoli NOCTaBLUMKaMU U NapTHEpPaMK, a Takke pesynbTaTUBHOCTM KX
CUCTEM MEHEe)KMEeHTa, OCHOBaHHbIX Ha MepuMoaMYEcKOi OLEeHKe W nonyyeHun obpaTHon cBA3M 06 uX

nNeATerNIbHOCTMH.

OpFaHMSaLl,I/IFl OOJDKHa MNMOCTOAHHO oueHuBaTb U ynpo4dnBaTb CBOW OTHOLWIEHMA C NOCTaBLUMKaMU U NapTHepamwu,
cobntogasa 6anaHc KPaTKOCPO4YHbIX N AONITOCPOYHbIX NHTEPECOB.

6.5. UHbpacTpyKkTypa

OpraHmsau,Mﬂ OOJKHa niaHnpoBaThb, obecneunBaTtb 1 ynpaenATb cBoen I/IHd)paCprKTypOVI pe3ynbTatuBHO "
Sd)(*)eKTI/IBHO. OHa AOoIKHa nepnoandyeckn oueHmBaTb NPpUrogHoCTb I/IH(*)paCprKTypbl obecneunBaTtb AOCTUXeHune
u.eneﬁ opraHunsauunn. CoOTBETCTBEHHO, AOJNKHO ObITb yaoeneHo BHMMaHue

0 roTOBHOCTM WHPacTPyKTypbl (BKMNtoYasi AOCTYMHOCTb, HaOEXHOCTb, PEMOHTOMPUIOLHOCTL M TEXHWUYEcKoe
obcnyxuBaHue),

0 s3awmuTy 1 6e30nacHoOCTb,

0 anemeHTam UHMPACTPYKTYpPbI, BA3aHHLIM C NPOAYKLMEN 1 npoLieccamu,

O addekTuBHOCTH, 3aTpaTam, NPON3BOAMNTENBHOCTU N NPOU3BOACTBEHHON Ccpeae, U

O BRNUSHUIO MHAPACTPYKTYPbI HA NPON3BOACTBEHHYIO Cpeay.

OpraHusaums gomkHa MAeHTUULNPOBATL N OLeHNBaTb PUCKU, CBSAI3aHHbIE C MHADPACTPYKTYPORN 1 NpeanpuHNMaTh

OEVCTBUSI MO CHWXKEHMUIO 3TUX PUCKOB, BKIIOYasi pa3paboTKy afeKBaTHbIX MiaHOB AENCTBMIA B 4Ype3BblYaNHbIX
obcToATenbCcTBaXx.
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NMPUMEYAHUE. Bonee getanbHyo MHMOPMaLMIO O BNUAHUM Ha cpedy MOXHO HawTu B cTaHgapTe I1ISO 14001 wm
apyrux, paspaboTaHHbIX TeXHUYeCcKnm komutetom ISO/TC 207.

6.6. NponsBoacTBEHHas cpeaa

OpraHusauns gomkHa obecnevmBaTtb U ynpaBnsaATb NPOM3BOACTBEHHOW CPedon AN OOCTUKEHUS U MOAAEepPKaHMs
YCTOMYMBOrO  yCrexa OpraHu3auum U KOHKYpPEHTOCMocoOHOCTM ee  npoaykumn.  CoOoTBETCTBYyHOLL AN
NpPOM3BOACTBEHHAsI CPeaa, Kak KOMIMIEKC YeNoBeYeCKUX N uanyeckux hakTopoB, JOIDKHA NpedycMmaTpmBaTh

O TBOpYeckMe meToabl paboTbl WM BO3MOXHOCTM [Afisi pacTyleil BOBMEYEHHOCTU C Lenbil peanusauuu
noTeHumnana nogen,

0 npaBuna 6e30nacHOCTM U PyKOBOACTBA, a TaKKe UCMOSb30BaHNE 3aLLMLLEHHOIO 060pya0BaHMS,

O 3proHoMuky,

0 ncumxonornyeckue gakTopbl, BKMOYas Neperpysky u CTpecchl,

0 cpegctsa, obnervatrowwime Tpya nogen,

0 makcumarnbHoe yBenuyeHue NpoayKTUBHOCTM U CHUXKEHUE NOTepb,

0 Tenno, BNaXHOCTb, OCBELLEHHOCTb, pacnpeaeneHne Bo3ayLHbIX MOTOKOB, 1

O rurvenHy, 4YictoTy, YPOBEHb Luyma, BUbpaLmin n 3arpsi3HEHHOCTH.

MpounsBoacTBeHHast cpeda OOMKHA cnocobCcTBOBaTL NPOAYKTMBHOCTM, TBOPYECTBY M XOpoluern paboTe noaew,
KOTOpble TPYASTCA UM BPEMEHHO HAaXOAATCS B NMOMELLEHNAX opraHu3aumm (Hanpumep, NnotTpebutenu, NocTaBLLMKK
N napTHepbl). B TOo e camoe Bpemsi opraHv3auusi OOIDKHA rapaHTUpoBaTb, YTO ee NPOM3BOACTBEHHAs cpena
COOTBETCTBYET MNPUMEHMMbLIM 3aKOHOOATENbHbIM U 00si3aTenbHbIM TPeOOBaHUSIM U ydynTbiBaeT TpeboBaHus
NPUMEHUMbIX CTaHAapTOB (TakMxX Kak CTaHgapTbl MO 3KOMOrMYECKOMY MEHEMKMEHTY WU MEHEOXKMEHTY
6e3onacHOCTU Tpyaa u 300pOBbS).

6.7. 3HaHMA, MH(hopMaLUA N TeXHONOrnKn

6.7.1. O6Lwmre nonoxeHns

OpraHusaums [OMmKHa YCTaHOBMTb WM MOAAEPXMBaTb MPOLECCHl MEHEMKMEHTa 3HaHWsMU, MHdopMaumen wu
TEXHOMOrMSAMMU, KaK CyLLIEeCTBEHHbIMWU pecypcamn. ATU Npouecchbl AOIMKHbI ONpeaensTb, kak naeHtnduumposarb,
nonyyaTtb, NOAAEPXKUBATb, 3alLMLIaTb, UCMOMb30BATb U OLEHMBaTb NOTPEOHOCTM B 3TX pecypcax. OpraHnsauus
OOMMKHa OenuTbCa MNOAOOHBIMWM 3HAHUAMW, WHOPMAaUMEN W TEXHOMOMMAMW CO CBOMMM 3aUHTEPECOBaHHLIMM
CTOPOHaMMU, HACKOJIbKO 3TO MPUMEHMMO.

6.7.2. 3HaHuA

Boicllee pyKOBOACTBO [OO/MKHO  OLIEHMBATb, HACKONMbKO MMEKLWascsa y opraHu3aumm 6asa  3HaHwi
naeHTumLmMpoBaHa n 3awmileHa. Bricllee pykoBOACTBO Takke OOMKHO NPedyCMOTPETb, Kak Monyyatb 3HaHus,
HeobxoaoMMble AN YAOBNETBOPEHUS TEKYLLMX U ByayLmnx noTpebHOCTEN opraHn3auum oT BHYTPEHHMUX U BHELLHMX
WUCTOYHMKOB, TakUX Kak akageMuyeckme u oTpacrneBble WMHCTUTYTbl. CyulecTByeT psii MOMEHTOB, KOTOpble
Heob6X04MMO y4uTbIBaTb NPW ONpefeneHnn Toro, kak uaeHTuuumMpoBaTb, NogAepPXKMBaTEL U 3aluLLaTh 3HAHUS,
TaKuX Kak

0 wu3BnevyeHne ypokoB 13 OLLIMOOK, CUTyaLU «Ha rpaHn dpona» 1 ycnexos,

O dmkcaums 3HaHU 1 ONbiTa NepcoHana opraHnsauuu,

0 nony4yeHune 3HaHW oT n0Tpe6|/|Tene|7|, NOCTaBLUMKOB N NMapTHEPOB,

0 d)I/IKcaLI,I/IFI HEeOOKYMEHTUPOBAHHbIX 3HaHWUN (FlBHbIX n HeﬂBHbIX), KOTOpbl€ CYyLLEeCTBYIOT B OpraHnu3auuu,
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[0 obecneyeHne [ENCTBEHHOro pacnpocTpaHeHust BaXHOW uHGopmaumm (0CoOBeHHO B Kaxaom MecTe
B3aMMOENCTBUS B Liensix MOCTaBKU 1 MPON3BOACTBA), U

0 ynpaBneHue AaHHbIMU 1 3anUCAMM.
6.7.3. UHdbopmauus

OpFaHM3aL|,I/IF| OOJKHa yCTaHOBUTb U nogaepXmnBaTtb nNpoueccChl c6opa HageXHbIX N 3Ha4YNMbIX OaHHbIX U NMepeBoda
TaKunX OaHHbIX B I/lHd)OpMaLI,I/IlO, Heo6xop,mmy+o ana NpuHATNA peI.IJeHI/II7I.

K HMM OTHOCATCS nmpouecchl, HeobxoayMble ANA XpaHeHus, obecneyeHnss 6e3onacHOCTH, 3alUUThl, Nepenadn u
pacnpocTpaHeHns AaHHbIX U MHAOpMALIMKU BCEM 3HAYMMbIM CTOPOHaM. MIHpopMaLMOHHbIE CUCTEMbI OpraHM3aLmm
JOJKHbI BbITb YCTOMYMBBIMM M AOCTYMHbIMMW, rapaHTMpoBaTb MX pPaboTocnocoGHOoCTb. OpraHusaumsl OormkHa
o6ecneynTb LENOCTHOCTb, KOH(MAEHUMANBHOCTb M AOCTYMHOCTb MHAPOPMAaLUK, CBA3AaHHON C ee OesiTENbHOCTLIO,
yry4lleHVeM NMPOLLeCCOB 1 NMPOrpeccom B AOCTWKEHUM YCTOMYMBOTO ycnexa.

6.7.4. TexHONOrMMN

Bbicluee pykoBOACTBO [OJDKHO paccMaTpvMBaTb BO3MOXHOCTM TEXHONOMMW B YIydlWEHWM AesiTeNIbHOCTU
opraHusaumm B Takux obnacTtax, Kak NpovM3BOACTBO MPOAYKLMW, MapPKETUHr, OeHYMapKuHI, B3aMMOOEWNCTBME C
notpeburenemM, OTHOLIEHMs C MOCTaBLUMKaMu W npoueccbl aytcopcuHra. OpraHusauus [OMmKHa YCTaHOBUTb
npouecchl Ansi OLEHKM

[0 TeKyllero TEXHOMOrMYECKOro YPOBHS, Kak BHYTpPWM, Tak M 3a npedenamu opraHvM3auuM, BKovas
dopmMumpyloLLMECH TEHAEHLMM,

0 3KOHOMWYECKMX MITHCOB U MUHYCOB,
0 onpeneneHusi pUCKOB, CBSAI3AHHbLIX C U3MEHEHNSIMU TEXHOMOTUA,
[0 KOHKYpPEHTHOW cpeabl, 1

0 ckopoCcTM M cnocobHocTn ObICTpo pearnpoBatb Ha TpeboBaHus noTpedbutenen, nopaepxuBas WX Ha
KOHKYPEHTOCNOCOOHOM YpPOBHE.

NMPUMEYAHME. Bbonee peTanbHO O 3awute MHGopmauum cmoTpute cTtaHgapT ISO/IEC 27001 u gpyrue
CcTaHgapTbl, noarotoBneHHble 1ISO/JTC 1/SC 27 no meTogmkam obecneveHms HpOpMaLMOHHOM 6e3onacHOCTH.

6.8. NMpupogHble pecypchbl

[oCTynHOCTb MPUPOAOHLIX PEecypcoB — 3TO OAWH M3 (PaKTOPOB, KOTOPbIE MOFYT BAWSATH Ha YCTOMYMBLIA ycnex
opraHm3aumm 1 cnocobHOCTb YOOBNETBOpPATL TpeboBaHns ee noTpebutenen n gpyrmx 3anHTepecoBaHHbIX CTOPOH.
OpraHusaums gomkHa paccmaTpuMBaTb PUCKM U BO3MOXHOCTW, CBSI3aHHble C OOCTYMHOCTbIO M UCNONb30BaHUe
3Heprum n NPUpPOaHbIX PECYPCOB, Kak B bnvxkaniuen, Tak 1 AanbHen nepcrnekTuse.

OpFaHM3aL|,I/IF| OOJKHa O6paTMTb CooTBETCTBYHOLWLEE BHUMaHMWE Ha MHTErpauuio acnektoB 3alUTbl 0|<py>|<a+ou.|,e|?1
cpenbl B paspaGOTKy M NpoOEeKTnpoBaHMe Npoaykumnn, paBHO Kak U B paspa60TKy npoueccoB C TeM, YTOObI CHU3UTb
BblABI1€HHbIE PUCKW.

OpraHuzaumsi JofmKHa CTPEMMTbCS K MUHMMMU3aLMW BIUAHMS Ha OKPYXAIOLLYH0 cpedy Ha BCEM MPOTSHKEHUU
YKM3HEHHOTO LMKNa NPOAYKUMU U MHDPACTPYKTYPbI, OT MPOEKTUPOBAHUS Yepes NMpOon3BOACTBO MIN OKasaHue ycrnyr
[0 MOCTaBKM NMPOAYKUMU, €€ MPUMEHEHUS 1 YTUNU3aLMN.

NMPUMEYAHUE. Bonee getanbHO 3TU BOMPOCHI paccMOTpeHbl B cTaHgapte 1ISO 14001 v gpyrux ctaHgapTax,
noAaroToBrneHHbIX ISO/TC 207 No 3KONOrMYeCcKOMY MEHEAXKMEHTY.
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7. MeHeXXMEHT npoueccoB

7.1. ObLwme nonoxeHus

Mpoueccol aBNaTCA cneumMduYHbIMK s OpraHM3auumn U CUNbHO 3aBUCAT OT TuUNa, pa3Mepa 1 YPOBHS 3pernocTu
opraHusauun. [1encTema B Kaxaom npolecce A0MKHbl OblTb onpeaeneHsl M aganTMpoBaHbl C y4ETOM pasmMepa U
0CcobeHHOCTEN opraHusaunm.

OpraHusauns gomkHa rapaHTMpoBaTh NPOAKTUBHLIN MEHEKMEHT BCeX MPOLECcCOoB, BKMNOYas ayTCOPCUHIOBbLIE, C
TeM, 4ToObl 06ecneunTb UX pesynbTaTUBHOCTbL U A(PMEKTUBHOCTL NPU AOCTUXKEHUM UX Lienen. ITO MoxXeT ObiTb
BbIMOJSIHEHO Nerde npu NPUHATAM «MNPOLIECCHOTO noaxoAa», KOTopbIN BKIoYaeT B cebs ycTaHOBNEHMe NpoLEeccoB,
B3aMMOCBS3el, OrpaHUYeHNIA 1 COBMECTHO MCMOSb3YEMbIX PECYPCOB.

Mpouecchl U UX B3aUMOCBSA3M OOMMKHbI PErynspHO OLEHUBATLCSA U OOMKHbI NPeanpUHMMaTLCS COOTBETCTBYOLNE
OeNCTBUS AN UX yNy4dlleHus.

lMpoueccbl OO0MKHbI  YNPaBnATbCSA Kak cucTemMa, 4Yepes3 co3fjaHMe UM OCMbICrieHMe CeTW MpoLeccoB, WX
nocrnegoBaTenibHOCTM M B3aumoaenctsui. [locnegoBaTenbHOe ynpaBreHWe TakoM CUCTEMOW 4YacTo HasbiBaloT
«CUCTEMHbIM NOAXOAOM K MeHemKkMeHTy». CeTb npoueccoB MOXeT ObiTb onucaHa B ¢opMe Auarpammbl
NPoLECCOB N UX CBA3EN.

NMPUMEYAHUE. Bonee geTtanbHy0 MHMOPMAaLMIO MO «NPOLLECCHOMY MOAX0AY» MOXHO Nony4uTb B [punoxeHun
b, roe onucaH COOTBETCTBYIOLWMA NPUHLMN MEHEOXMEHTa KayecTBa, a Takke B cTaHgapTte ISO 9000 wm
Pykosodcmee no KoHUenuuu U rMPUMEHEHUK MPOUeCcCHo20 rnodxoda K MeHEOXMeHmYy cucmeM, BXOOSLWEMY B
nakeT JOKYMEHTOB MO BHEAPEHUIO U nogaepxke ctaHgapToB cepum 1ISO 9000 [34].

7.2. MnaHnpoBaHMe U KOHTPOJSb NPOLIeCCOB

OpraHusauns gomkHa Ha NOCTOSIHHOW OCHOBE BbISIBMATb U NIiaHMPOBaTb CBOU NpoLecchl 1 onpeaensatb QyHKLMK,
KOTOpble HeobGXoaMMbl AN NMPOU3BOACTBA NPOAYKLMKN, KOTOpas Ha BCEX CTaausax YOOBMETBOPSiET TpeboBaHUAM n
OXuaaHuaM notpebutenem u AOpPYrnx 3aMHTEPECOBaHHbIX CTOPOH. [lpouecchl [OSMKHbI  MiaHMPOBATbLCS U
yrNpaBnATbCs Tak, YTOObI COOTBETCTBOBATb CTpaTerMm opraHu3auuu, U LOOMKHbl Y4MTbIBaTb OEATENbHOCTb MO
yrpaBneHuno, obecrneyeHnto pecypcamu, MPOU3BOACTBY MNPOAYKLUMM, MOHUTOPUHIY, WU3MEPEHUSIM W OLEHKe
DeAaTenbHOCTH.

Mpw NnaHMpoBaHUKM 1 ynpasBneHun npoueccamn crieayeT NPUHATbL BO BHUMaHUE

0 aHanus opraHnsaunoHHOW cpeabl,

0 KpaTKOCPOYHbIN 1 OONTOCPOYHbIN NPOrHO3 PasBUTUSA PbIHKA,

0 noTpebHOCTU U 0XNOAHUSA 3aMHTEPECOBAHHbIX CTOPOH,

0 uenu, KOTopble AOMKHbI OblTb AOCTUTHYTHI,

0 obGsizaTenbHble U 3aKkoHoAaTemNbHbIE TpeboBaHus,

0 noTeHumanbHbI PUHAHCOBLIA PUCK N UHbIE BUObI PUCKOB,

0 BXOAbl ¥ BbIXO4bl MPOLIECCOB,

0 B3aMMoAencTBue C ApyrMmu npoueccamu,

0 pecypcbl U UHhopmaLnto,

O doyHKLMM 1 MeTOoAbl,

O 3anucu, kak Tpebyemble, Tak U XenaTesbHble,

[0 n3amepeHue, MOHUTOPUHI N aHanus,
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[0 koppekTMpyloLLMe 1 Npeaynpexaatolume 0eAcTBus,

O ynyylweHue n/vnm uHHoBauum.

MnaHupoBaHWe npouecca AOMMKHO YYUTLIBATb YCTAHOBMEHHbIE NOTPEBGHOCTN opraHu3aumm B obnactu pa3paboTku
N NpUoBpEeTEHNS HOBbLIX TEXHOMOIMWA, WU pa3paboTku HOBLIX MPOAYKTOB WM UX XapaKTEPUCTUK C LENbio
pgobaBneHns LeHHOCTH.

7.3. OTBETCTBEHHOCTb M NOJIHOMO4MA B Npoueccax

Ons  kaxpgoro npouecca opraHu3aums [OfDKHA Has3HauMTb  PYKOBOAMTENSA (KOTOPOro 4acTo HasbiBakoT
«BMnagernbLeM Mnpouecca») C YCTaHOBMEHHbIMW OTBETCTBEHHOCTBLIO W MOMHOMOYMSIMU B cchepe onpeneneHus,
NoAAep)KaHWs, KOHTPOMSA U yNy4dlleHns npoLecca U ero B3anMoAencTBUIA ¢ ApyrMMum npoleccamu. PykoBogutenem
npouecca MoXeT OblTb Kak OTAENnbHOe nuuo, Tak M KomMaHda, B 3aBMCMMOCTM OT MNpupoabl npouecca u
KOpropaTUBHOW KynbTypbl OpraHu3aLuin.

OpraHusaums gorkHa rapaHTUpoBaTb, YTO BCE OCO3HAOT OTBETCTBEHHOCTb, NMOSIHOMOYMS U PO pyKOBoAUTENEN

npoueccoB n 4YTO Nnuua, cBdA3aHHble C onpeaerieHHbIMU npoueccamMmun, UMerT KOMMNETEHTHOCTb, HGOGXOLWIMyIO ana
BbIMOSHEHNSA NOPYYEHHON OeATENbHOCTH.

8. MOHUTOPUHI, U3MepPEeHUsI, aHaNn3 U OLleHKa

8.1. O6Lwme nonoxeHus

UTobbl OOCTUIHYTb YCTOWYMBOrO ycrexa B MOCTOSIHHO MEHSIOLLECAa M HeonpedeneHHoW cpede, opraHusaumu
HeoBXoANMO PErynsipHO OTCNEXUBaTb, U3MEPSATb, aHaNM3MpPoOBaTh U OLleHMBaTb CBOIO AeSATENbHOCTD.

8.2. MOHUTOPUHT

Bbiclwee pykoBOACTBO AOMKHO YCTAHOBUTHL M NoAAEpKUBATb NPOLLECChl MOHUTOPUHIa OpraHn3aumnmoHHON cpefbl U
cbopa 1 ynpasneHus MHdopmauuen, koTopasa Heobxoanma ans

O onpedeneHWss W TMOHUMaHUS KakK TeKylWWX, Tak W Oyaylumx noTpebHOCTeld U OXUOAHWA  3HAYUMBbIX
3anHTepecoBaHHbIX CTOPOH,

[0 OLEHKM CUIMBbHBIX U CNabblX CTOPOH, BO3MOXHOCTEN U Yrpos,

0 onpeneneHus NoTpeGHOCTEN B NPEANoXeHUN anbTepHaTUBHbIX, KOHKYPEHTOCNOCOBOHbBIX U HOBbIX MPOAYKTOB,
[0 OUEHKM CYLLECTBYIOLLMX Y BO3HUKAIOLLIMX PLIHKOB U TEXHOMOIMMN,

O npeOBuaeHUs TEKYLLMX U OXKMOAEMbIX U3MEHEHWI B 06513aTeNbHbIX U 3aKoHoAAaTeNbHbIX TpeboBaHuAX,

[ NOHMMaHWSA COCTOSIHMS pbiHKA TPyOa M ero BNMSHUA Ha NOSANbHOCTL NepcoHana B opraHvsauum,

0 noHMMaHuUs coumarnbHbIX, 3KOHOMUYECKUX, IKOSMOrMYECKMX TEeHAEHUMA U MECTHbIX KynbTYpPHbIX acCnekTos,
BaXHbIX C TOYKN 3pEHNA OeATeNIbHOCTU OopraHun3aLunu,

0 onpeaeneHus NnoTpebHOCTM B MPUPOAHBLIX pecypcax U NX 3alunTbl B JONTOCPOYHON NepCrnekTmBe, 1
0 oueHKe TEKYLLMX BO3MOXHOCTEN OpraHusaumnm n ee npoueccos (cMm. [NpunoxeHne A).

NMPUMEYAHUE. Bonee peTtanbHO «oOpueHTauus Ha notpebutensi» paccmartpuBaeTcd B npunoxeHun B npwu
OnNUCaHnn COOTBETCTBYIOLLLEro NPUHLIMNAG MEHEOXXMEHTa KadeCcTBa.

8.3. UamepeHus
8.3.1. O6Lwue nonoxeHns

Bobicwee PYKOBOACTBO [OOJMKHO oOueHuMBaTb nMnporpecc B OOCTUXEHUM 3annaHUpOBaHHbIX pe3ynbTaToB B
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COOTBETCTBMM C MWUCCUEN, BUAEHMEM, NONMUTUKAMKU, CTpATErMsMM U LLeNdMu Ha BCEX 3HAYMMbIX YPOBHAX M ANS
BCEX 3HauMMbIX MpoueccoB U yHKUMWA. MN3mepeHne u aHanm3 npouecca [OSKHbl ObiTb MPUMEHEHbl Ans
MOHWUTOPWHIa 3TOr0 nporpecca ¢ Tem, 4YTobbl cobupaTb M nony4vaTe MHOpMauuo, HeObXoaUMYIO OSS OLLEHKU
OEeATENbHOCTU W MNPUHATUS pes3ynbTaTuMBHBIX pelleHniA. Bblbop COOTBETCTBYIOLIMX KMAKYEBbIX MoKasaTenen
aeatenbHocTy (KMO) n meTogonormm MOHWUTOPWHIa SIBMSETCH KPUTUYECKMM C TOYKM 3pEHUS ycrnexa npouecca
n3MepeHnin n aHanuaa.

MeToabl, NpumeHsieMble Ans cbopa MHdopmauum, nvetoLen otHoweHne k KM, 4omkHbl ObiTb NPaKTUYECKUMU U
NPUrogHbLIMK ANs opraHmM3aunn. TUnMYHble NPUMEpPBLl TakMX METOLOB BKIHOYalOT B cebs

0 OUEHKY U KOHTPOJ1b PUCKOB,

[0 npoBedeHWe WHTEPBbLIO, 3arnofIHEHWE OMPOCHLIX NUCTOB M COCTaBleHWe 0G30pOB MO YOOBNETBOPEHHOCTU
noTpebutenen n opyrmx sanHTEPecoBaHHbIX CTOPOH,

0 ©6eHYMapKWHr,

0 oueHKy AesaTenbHOCTN, B TOM YMCIEe NOCTaBLLUMKOB 1 NapTHEPOB, U

0 MOHWUTOPUWHI U perncTpaLmio napameTpoB npoLecca N xapakTepucTuk NpoaYyKLUK.

8.3.2. KnrouyeBble nokasaTenu aesaTenbHOCTU

dakTophbl, KOTOPbIE UCMOMb3YIOTCHA NPW YNPaBNeHUN OpraHn3auunen, u ABASIOTCH KPUTUYECKMMU AN YCTOMYUBOTO
ycrnexa, OOMKHbl ObiTb OOBHLEKTOM M3MepeHus AOeATENbHOCTM U BOCMPUHMMATBLCS KakK KIo4YeBble Mokas3aTenu
aeatencHocTn (KMMO). 3Tn nokasatenn OOMKHbI ObiTb KONMMYECTBEHHBIMM U JaBaTb BO3MOXHOCTb OpraHu3auumm
yCTaHaBnMBaTb WU3MepuMble LUenu, onpeaensTb, OTCrexuBaTb W MpeAckasbiBaTb TeHAeHUMU, a Takke
npeanpuMHMMaTh KoppekTupyloLwmne, npegynpexaarllme 1 ynydlatoume 0encTBus, korga ato Heobxoammo. K
OOJKHbI, B CBOIO ovepeb, ObiTb COOTBETCTBYIOLLMM 06pa3oM pa3BepHYThl B Ka4eCTBe nokasaTtenen 4esaTenbHOCTU
Ha 3HauYnMble (PYHKLIMM U YPOBHW OpraHu3auum ¢ Tem, 4Tobbl nogaepkaTb AOCTUXEHUE Lienel BbICLLIEro YpOBHS.
KMO oomkHbl COOTBETCTBOBATL OCODEHHOCTAM M pasMepy opraHu3aumnm 1 ee NpoayKLmMuU, npoueccam 1 PyHKUUSM.
Heobxoaumo, 4Tobbl OHM GbINM cornacoBaHbl C LiensiMy OpraHusaunm, KoTopble AOMKHbI, B CBOKO oyepenpb, ObiTb
cornacoBaHHbIMKU co cTpaTterven u nonutnkamu (cM. 5.2). MNpu BoiGope KM gomkHa npyHMMaTbCs BO BHUMaHWE
crneumduyeckas nHopmauums, ceasaHHas ¢ pUuckaMm U BO3MOXHOCTAMMU.

Mpn BbIGOope KII opraHuMsauus [OMmKHaA rapaHTUMpoBaTb YTO OHU obecneudnBaloT WHGOpPMaUMo, KoTopas
n3mepmma, TOYHA W HafexHa, a TaKkKe npurogHa And BbIMOSHEHUA KOPPEKTUPYIOLWMX OeNCcTBUA, Koraa
OEeATenbHOCTb HE COOTBETCTBYET LENAM Unu Ansa ynyyweHnsa pesynbTaTUBHOCTU U 3(PEKTUBHOCTM MPOLLECCOB.
Takaa nHpopmauns gosmKkHa yInTbiBaTb

0 noTpebHOCTM 1 oXnaaHus noTpeduTenen n opyrmx 3aMHTEPECcOBaHHbIX CTOPOH,

0 BaXHOCTb OTAENbHbLIX BUAOB NPOAYKUMM ANS OpraHu3auum, Kak B HacTosiLLee BpeMsi, Tak 1 B ByayLiem,

0 pes3ynbTaTUBHOCTb N 3EKTUBHOCTb NPOLLECCOB,

0 pesynbTaTtnBHOE N 3HEKTUBHOE NCNOSb30BaHNE PECYpPCOB,

0 [OXO4HOCTb N 3KOHOMUYECKYHO 3(PPEKTUBHOCTL , U

0 obsasaTenbHble U 3aKkOHOAATENbHbIE TPeboBaHWS, TaM, rae 3T0 NPUMEHUMO.

8.3.3. BHyTpeHHUI ayauT

BHyTpeHHVe ayauTbl SBRAKTCA pes3ynbTaTUBHBIM UHCTPYMEHTOM [ANd onpedeneHus YPOBHA COOTBETCTBUA
CUCTEMbI MEHEXXMEHTA OpraHu3auumn 3agaHHbIM KPUTEPUAM, a Takke Ona nonyvyeHus LeHHOW MHdopmauumn ans
NOHMMaHWs, aHannsa W MOCTOSIHHOIO YynydlleHue OeATenbHOCTU opraHu3auuun. AyauTbl OOMKHbI NPOBOAUTLCA

noabMK, KOTOpble HE YYacTBYIOT B NPOBEPSEMOi AEATENIbHOCTM C TeM, YTOOblI 06ecneynTb HE3aBUCKMMbIN B3NS
Ha 3Ty AeATeNbHOCTb.
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BHyTpeHHVe ayaouTbl JOMKHBLI OLEHUBaTb PYHKLUNOHUPOBAHUE U PE3YNbTAaTUBHOCTb CUCTEMbI MeHegkMeHTa. OHU
MOryT BKOYaThb NPOBEPKY Ha COOTBETCTBUE pPa3HbiM CTaH4apTaM Ha CUCTEMbl MEHeXXKMeHTa, Takum kKak 1ISO 9001
(MeHemXmeHT kadecTBa), 1ISO 14001 (MeHemKMEHT OKpyXalolen cpefpl), a Takke yuuTbiBaTb crneumndunyeckue
TpeboBaHus, cBsi3aHHbIE C MOTpebUTENaMY, NPoAyKLMERn, npoLueccammn nnu cneumndudeckummn npobnemamm.

UTtobbl ObITh pe3ynbTaTuBHbIMM BHYTPEHHUE ayauTbl OOJDKHbI MNPOBOAUTBCA CUCTEMHO, KOMMNETEHTHbIM
nepcoHarnom, B COOTBETCTBMW C NilaHOM ayauTa.

BHyTpeHHWIA ayauT npeactaBnsieT coboil pes3ynbTaTMBHBLIA WUHCTPYMEHT AN BbiSIBNEHUs npobrnem, puckoB U
HeCOOTBETCTBUI, a Takke ANs OTCNEXUBaAHWUS NpPorpecca B YCTPaHEHUN paHee BbISIBNEHHLIX HECOOTBETCTBUN (ONs
KOTOPbIX JOJPKHbI OblM ObiTb BbISIBNEHbI KOPHEBLIE MPUYMHBLI, pa3paboTaH 1 BLINOMHEH MaH KOPPEKTUPYIOLLMNX U
npegynpexaawwmx gencTeui). Npoeepka pe3ynbTaTUBHOCTM NPEANPUHATLIX KOPPEKTUPYIOLLUX OENCTBUI MOXET
ObITb BbIMONIHEHA MNOCPEACTBOM OLEHKM YNYyYLEHHOW CMOCOBGHOCTU oOpraHu3aumMmM [OoCTUraTb CBOMX LEnen.
BHYTpeHHWIA ayguT Takke MOXET OblTb OPUEHTUPOBAH HA MAEHTUMUKALMIO NMONE3HbIX NPaKTMK (KOTOopble MOryT
ObITb MPUHSITLI BO BHUMaHKE B APYrMx obnacTsx AeaTeNbHOCTU OpraHM3aunm) 1 BO3MOXHOCTEN ANst YIyYLIEHWUA.
Pes3ynbTaTbl BHYTPEHHUX ayauTOB CryXaT None3HbIM MCTOYHUKOM MHbopMaLnm Ans

O BblsiBNeHUs Npobnem 1 HeCOOTBETCTBUN,

0 6eHYMapKuHra,

0 pacnpocTpaHeHMs1 MONe3HbIX NPAKTUK B OpraHvM3aunm, 1

O ynyyleHne NOHUMaHMS B3aUMOCBSI3EN NPOLLECCOB.

PesynbTaTbl BHYTPEHHUX ayauToOB OObIMHO MpeAcTaenstoTcs B opMe OTYETOB, CoAepalumx WHdopmauuio o
COOTBETCTBMM YCTAHOBMEHHbLIM KPUTEPUSIM, HECOOTBETCTBUSIX M BO3MOXHOCTSX ynydlweHun. OtyeTbl 06 ayguTe
Takke npeacTaBnstoT coboW CyLIeCTBEHHble [AaHHble AN aHanusa, NpPoOBOAMMOrO PYKOBOACTBOM. Bbicliee
PYKOBOACTBO [OJPKHO YCTAHOBWUTb MPOLECC AN aHanu3a OTYETOB BCEX BHYTPEHHUX ayauToB C TeMm, 4YToObl
BbISIBUTb TEHOEHLMM, KOTOpble MOTYT NOTpeboBaTb KOPPEKTUPYIOLWMX U Npeaynpexaatowmx AeACTBUA B pamKax
BCEW opraHM3aumm.

OpraHuzaums OoMmKHa Takke NpUHUMaTh BO BHUMaHWe pe3ynbTaTbl APYrMx ayauToB, TakuxX Kak ayauTbl BTOPOW U
TpeTbel CTOPOHbI, a Takke 0OpaTHYIO CBA3b OT KOPPEKTUPYIOLLMX U NpeaynpexaaroLmnx AeNCTBUN.

MPUMEYAHMUE. Cm. ctangapT ISO 19011 ang AanbHeNWnNX pyKoBOAALLNX YKa3aHUA MO ayanTy.
8.3.4. CamooueHKa

CamooLleHka — 3TO BCECTOPOHHEE W CUCTEMAaTUYEeCKOe PacCMOTpPEeHWe [esTeNlbHOCTM OopraHuM3auum u ee
BbINOMHEHWS B COOTBETCTBUM C YPOBHSIMU 3pernocTu (cMm. Mpunoxexue A).

CamooLeHka AoMmKkHa MCNonb3oBaTbCsl ANs BbISBNEHUS CUMbHBIX U CcriabblX CTOPOH OpraHv3auun B TepMUHaXx
3(OPEKTUBHOCTA, a TaKkKe NyYlIMX MPaKTUK, Kak Ha YpOBHE BCEW OpraHusauuu, Tak U OTAEeNbHbIX MPOLIECCOB.
CamooLeHka MOXeT NoOMOraTb OpraHM3aLun paccTaBnsTb NPUOPUTETLI, MAaHUPOBATb U OCYLLECTBNATL YNy4YlleHus
n/vnn MHHoBaUMW, Korga 3To HeobXxoanmo.

Pe3ynbTaTbl camooLeHkn obecneynsaoT

0 NOCTOSIHHOE yrnydlleHne AeATeNbHOCTM BCEW OpraHM3aunm,

0 nporpecc B OOCTWXEHUN U NOAOEPKAHUN YCTOMYMBOIO yCrexa opraHnusaumm,

0 MHHOBaUWM B MpoLeccax opraHn3aummn, NpoaykLun U CTPYKType, TaMm, rae 3To NPUMEHUMO,

[0 BblsiIBNeHne NyHLUX NpaKkTuK, n

0 BbIBMIEHNE BO3MOXHOCTEN AN ynydweHua.
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Pe3yanaTb| CaMOOLIEHKM A0SMKHbI ObITb COOBLLEHbI TEM, KTO urpaet s3Ha4Mmyro posib B opraHmn3auun. OHW QOMKHbI
crnocobcTBOBaTb MOHUMAHWUIO TGKyLLI,GVI cutyauun B opraHu3aumm n HanpaesleHUA ee OBWXKEHUA. PeayanaTb|
OOJTXHbI NCNOJTIb30BATLCA KaK UCXOAHble AaHHbIe Npu npoBeaeHnn aHanmsa pykoBogCcTBOM.

MPUMEYAHME 1. CtaHgapT ISO 14001 coaepXuT MHCTPYMEHTbI CaMOOLEHKN, CneumaribHO HarnpaefeHHble Ha
nonyyeHne UHaAHCOBbIX N 3KOHOMUYECKUX BbIFO4 OT CUCTEMbI MEHE)KMEHTA KayecTBa B OpraHu3aumm.

MPUMEYAHUE 2. Cm. MpunoxeHune A gns 6onbLlie MHopmMauumn no CamooLEHKe.
8.3.5. BeHUMapKuUHr
BeHUMapkUHr — 3TO METOLONOrMsi U3MEPEHWUst M aHanm3a, KOTOPYK OpraHu3auusi MOXeT MNPUMEHNATb AOns
BbISIBITIEHNS NYYLLMX NPaKTUK, KaKk BHYTPWU, Tak U 3a Npefenamu opraHnsauuun, ¢ Lenbi ynyyweHns cobCcTBEHHOM
OesaTenbHOCTU. BeHYMapKkuHr MoxeT ObiTb MPUMEHEH K cTpaTerMsiM T MNONUTUKaM, ornepauusiM, fnpoLeccam,
npoayKkTam v OpraHn3aumMoHHBIM CTPYKTYpPaM.
a) CyLLecTBYeT HECKONbKO TUNOB GEHYMapPKMHIa, TakmMx Kak

0 BHYTPEHHWUI BEHYMapPKWHI OEATENBHOCTU BHYTPU OpraHmMsauum,

0 cpaBHUTENbHbIN 6EHYMAPKUHT BbINOMHEHWS UK NMPOLIECCOB B OTHOLLEHUM KOHKYPEHTOB, U

0 obwumii GeHYMapKUHT, CpaBHUBAOLWUIA CTpaTeruun, onepauumn nnm npoLLeccsl C TEM Xe Y HepOACTBEHHbIX
opraHmsaumn.

6) YcnewHocTb 6eHYUMapKknHra 3aBncUT OT psifa akTopoB, TakMX Kak

0 nopoepXka BbICWMM pykoBoACTBOM (T.K. OH MNOPOXOAaeT B3aWMHbIA OOMEH 3HaHUSMWU Mexay
opraHusaumen u napTHepamm No GeHYMapPKUHTY),

[0 wncnonb3yemas MeTogonorus,
0 oueHKa COOTHOLLEHNS OOXOA0B N pacxodos, U

0 noHMMaHue xapakTepuCcTUK nccriegyemoro obbekTa, YUToObl UMETb BO3MOXHOCTb KOPPEKTHOrO CpaBHEHUS
C TeKyLLien cuTyaumen B opraHmsaunu.

B) OpraHusauns JormkHa YCTAHOBUTL U NMOAAEPKMBATbL METOZOMOMMI0 GeHYMapKMHIa, KoTopasi onpeaensieT posu
ans

00 ycTaHOBMEHUs rpaHuL, 6eHYMapKuHra,

0 npouecca Bbibopa napTHepoB No GeHUYMapkuHry, a Takke nbbiXx HeobxooMMbIX NONMUTUK OBMeHa
MHdopMaunen n cobnogeHnsa kKoHdUAEHUNanbHOCTH,

0 onpeneneHus nokasatenen, No KOTOPbIM OyAyT OLEHMBATLCA XapaKTEPUCTMKM, U MeTodonorun cbopa
JaHHbIX,

0 cbopa n aHann3a gaHHbIX,

O BbIsiBNEHMS NpoOEeNOB B BbINOMIHEHUUN AEATENBHOCTU Y NOTEHUMANbHLIX 06racTen yrny4lleHus,

O pa3paboTkn 1 MOHUTOPUHIa COOTBETCTBYHOLLMX NMAHOB YIyYLUEHWUI, U

0 BKITOYEHUsT COOpaHHbIX JaHHbIX B 6a3y 3HaHUI opraHmnsaLmm 1 npouecca obyyeHus (cm. 6.7).
8.4. AHanus

BbICLLUMI MEHeKMEHT LOSMKEeH aHanu3upoBaTb MHOpMaLMO, MOMYYEHHYID OT MOHUTOPWUHra OpraHu3auMOHHOM
cpedbl, MaeHTUdUKaLMM PUCKOB U BO3MOXHOCTEW, a Takke paspabaTbiBaTb MMaHbl AMs YNpaBreHUs umu.
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OpFaHM3aLI,I/IF| OOJDKHa nony4yatb M nogaepXxuBaTtb 3HA4YUMYHO I/IHd)OpMaLI,I/IlO N aHannm3npoBaTb MoTeHLUunaribHoe
BIIMAHNE Ha ee CTpaTerno U NoJsIuTUKA.

AHann3 cobpaHHOM MHOPMaUMM OOIMKEH AaBaTb BO3MOXHOCTb MPUHATUS pELUEHUA, OCHOBAHHbIX Ha doakTax,
OTHOCALWMXCA K NpobrneMaM co cTpaTternen u NnonuTuKaMm, Takum Kak

[l BO3MOXHble W3MEHEHUS B I'IOTpe6HOCTFIX N OXUOAHUAX 3aNHTEPECOBAHHbLIX CTOPOH B A0SITOCPOYHOM
nepcnekrtmee,

0 cyulecTByroine NnpoayKkTbl U BUAbl AEATENIbHOCTU, KOTOPbIE B HACcTodLlee BpemMa OakoT HaM6OJ'IbLLIyI'O LEHHOCTb
ana 3anHTepecoBaHHbIX CTOPOH,

[0 HoBble NpOOYKTblI W MpoOLecChl, Heobxoaumble ANA YOOBMNETBOPEHUS W3MEHSIIOLLMXCA MoTpebHocTen u
OXWUOaHWUIA 3aMHTEePEeCOBaHHbIX CTOPOH,

0 wn3meHeHue TpeboBaHWI K NPOAYKLUMN, BbIMyCKAaeMON opraHmM3aumen, B 4ONITOCPOYHON NEpPCrneKkTmBe,
0 BnMsiHMe pasBMBaIOLLMNXCA TEXHONOMMIN Ha OpraHu3aLnto,
[0 HOBble KOMMETEHUUN, KOTOPblE MOTYT BbITb HEO6XOAMMBI, U

[0 M3MeHeHUus, KOTopble MOTyT OXMOATbCHA B obsi3aTenbHbIX U 3aKOHOAATENbHbIX Tpe6OBaHVIFIX, nnn Ha pblHKe
Tpyaa 1 B OTHOLWEHUN OPYIrnX pecypcoB, KOTOPble Obl BNNANun Ha opraHmsauuto.

8.5. OueHka MHopmauum, NoNy4eHHOM B X04e MOHUTOPUHIa, U3MEePEHUA U aHanus3a

BbicLUnii MEHEHKMEHT AOIMKEH UCMNOMNb30BaTh CUCTEMAaTUYECKUIA MOAXOA K OLeHKe AOCTYNHOW nHdopmaumm 1 ans
obecneyeHuns Toro, YTo MHAPOPMaLMSA UCMOMb3YEeTCH AN1A NPUHATUSA peLueHui (cMm. 4.2).

[aHHble MOryT ObITb NOMYyYeHbl N3 Pa3fMYHbIX MICTOYHUKOB, TakMUX Kak

0 MOHWUTOPUWHI OpraHn3aLMOHHON cpeapl,

0 v3mMepeHun OesTeNbHOCTU OpraHu3auun, BKIYas KIoYeBble NokasaTenu 4esTenbHOCTH,
0 OUEHKM LenocTHOCTU N afeKBaTHOCTM NPOLLECCOB N3MEPEHNS,

0 pesynbTaTbl BHYTPEHHUX ayANTOB, CaMOOLIEHKN 1 BEHYMapKUHra,

0 oLeHKa puUCKOB, 1

0 obGpaTtHad cBA3b OT NoTpebuTenemn n gpyrnx 3amMHTEPeCcoOBaHHbIX CTOPOH.

OueHkn OomkHbl  ObITb  UCMOMb30BaHbl A1 onpegeneHna OOCTUTHYTbIX pe3ynbTatoB B CpaBHEHUM C
3anaHnpoBaHHbIMU LieNAMN.

OueHKn [JoMmKHbI BbIMNONHATLCA HA MMaHOBOW OCHOBE W yepe3 nepuoandeckme wuHTepBarnbl, 4TOOLI UMETb
BO3MOXHOCTb BbIABUTb Te€HAEHLUWUN, a TaKXe OLeHWUTb nporpecc opraHun3auun B OOCTUXEHUN ee uenen. OHun
OOIMKHbI MCNONb30BaTbCSA AN BbIABIIEHWUS] BO3MOXHOCTEN ynyydweHus, WHHOBaL MW © o6yqu|/|;|. OueHKN OOMKHbI
NpUMHMMaTb BO BHUMaHUE OaHHble paHee BbINOJIHEHHbIX OencTemm no ynydlweHuo, BKINo4Yaa Takne acnekTbl, Kak
NPUrogHoCTb, rMBKoCTb 1 6bICTp0Ta peaKkunn B cBeTe BUOEeHNA 1 uenen opraHunsaumnun.

Pe3ynbTaTMBHas oLEHKa AaHHbIX MOXET NMOMOYb B AOCTVXKEHUW 3ansiaHUPOBaHHbIX Pe3yribTaToB.

Pe3ynbTaTbl OLEHKM MOTyT ObiTb UCMOMb30BaHbI AJ1s1 BHYTPEHHEro GeHYMapKmHra Mexay yHKLMSIMU 1 npoLeccamM
M OEMOHCTPaLUM TEHAEHUMIA, NMPOSIBUBLUMXCS B TEYEHWE ANIMTENbHOrO BPEMEHW; OHU MOTYT ObiTb MCMONb30BaHbI
ANsl CpaBHEHVE pesynbTaToB, AOCTUIHYTLIX APYTMMU OpraHM3aunsiMy B TOM e oTpacnv Unm Apyrux.

Pe3ynbTaTbl OUEHKM MOFyT MoKasbiBaTb a[eKBATHOCTb MOCTABIISIEMbIX PECYPCOB UM HACKOSbKO Pe3ynbTaTUBHO

pecypchbl UCMOMb30Banuch AN AOCTWXEHUS OpraHusaLUmneit CBoux Lienei.
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PesynbTaTbl OLEHKM OOMKHbI BbiThb MpeacTaBneHsl B opmaTte, KOTOpbI OGnerdaer BbIMOMHEHWE Yry4LlIeHWUi
MPOLIECCOB.

9. YnyyweHue, MHHOBaUuu n oby4yeHue

9.1. O6LwWwme nonoxeHus

B 3aBMcUMOCTM OT OpraHM3auuoHHOW cpefbl ANs OOCTUXKEHUS YCTOMYMBOro ycnexa MoxeT 6bITb HeobxoamMmo
ynydlieHue (BbiNyckaemMon npoayKumn, MpoueccoB M T.A4.) UM MHHOBauuuW (ana pas3paboTkm HOBbIX MNPOAYKTOB,
npoLeccos n T.4.).

Ob6yueHune obecnevrBaeT OCHOBY ANS pe3ynbTaTUBHOIO U 3(pPEKTUBHOIO yNyyLlEeHUs U BHEAPEHUS] MIHHOBALINNA.
YnyJdweHnsi, UHHOBaLMK U oBy4yeHne MoryT ObiTb NPUMEHMMBI K

O npoaykram,

0 npoueccam n nx nHtepdericam,

[0 opraHM3auuoHHbBIM CTPYKTypam,

0 cuctemam MeHeOXMeHTa,

0 acnektam, CBA3aHHbLIM C NIIOObMU U KyNbTYpPOW,

O wHdpacTpykType, NPON3BOLACTBEHHOW Cpeae n TEXHOMNOMUSM, U

0 OTHOLWEHUAM C BNUATENbHBbIMW 3aMHTEPECOBAHHBLIMWU CTOPOHAMM.

OcHoBaHueM Ans pesynbTaTUBHOIO U APPEKTUBHOIO YNy4LlLEHUs, UHHOBAaLMIA N 0BYYeHNs1 CIYyXUT CNOCOBHOCTL U
OTCYTCTBME OrpaHUYeHUn Ans nge B opraHusaumm genatb 06OCHOBaHHble CyXaeHua Ha 6ase aHanusa u
0600LLeHns onbiTa.

9.2. YnyuwieHue

YrnyylweHuss MoryT BapbUpOBaTbCA OT MOCTOSIHHbIX HEOOMNbLUMX YCOBEPLUEHCTBOBAHUA Ha paboyeM MecTe OO0
3HaYMTENbHBIX YIyYLleHW B pamMKkax BCe opraHM3auun.

OpraHuzauust AomKkHa ONpeaenuTb Lenu yryylweHnid CBoei NpoayKuum, NpoLeccoB, OpraHn3aLnoHHOM CTPYKTYPbI
N CUCTEMbl MEHEIPKMEHTA NMOCPEACTBOM aHanm3a AaHHbIX.

Mpouecchl ynyylleHus OOMKHbI CredoBaTh CTPYKTYpUPOBAHHOMY NoAaxody, Takomy kak metogonorusi “Plan-Do-
Check-Act” (PDCA). OTta meToaonornst 4OmKHa NPUMEHATLCS B3aMMOCBSI3aHO C MPOLIECCHBIM MOAXOLOM KO BCEM
npoleccam.

OpFaHM3aL|,I/IF| OOJDKHa rapaHtmpoBaTtb, 4YTO MNOCTOAHHOE YynyduleHune CTaHOBUTCA HEOTHLEMIIEMOM 4acCTblo
OpraHM3aL|,I/IOHHOI71 KynbTypbl TEM, 4YTO

0 obecneumBaloTCAa BO3MOXHOCTW ANSA ntoaen ydacTtBOBaTb B OeATEeNIbHOCTU MO Yyny4dweHuam nocpeanctesomM
HageneHna nx nosIHoMo4nAamu,

0 obecneuymBatoTcsa HeOOXOQUMbIE PECYPChI,
O BHeOpATCS CUCTEMbI NMPU3HAHMS Y NMOOLLPEHMS YIYULLEHWNA, U
0 npoucxoauT NOCTOSIHHOE YryYdlleHNe pe3ynbTaTUBHOCTU U 3 EKTUBHOCTM CaMmX NPOLIECCOB YIyYLLEHUNA.

MPUMEYAHUE. Bonee geTtanbHO «MNOCTOSIHHOE Yyry4lleHue» obcyxaaetcs B [NpunoxeHun b npu paccMoTpernn
COOTBETCTBYIOLLErO NPMHLMNA MEHEIKMEHTa KayecTBa.
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9.3. MIHHOBauumn

9.3.1. O6Lwume nonoxeHns

MN3ameHeHNss B oOpraHuM3aUMoOHHOW cpede MoryT notpeGoBaTb WMHHOBAUMM ONs Toro, 4YToGbl YAOBMNETBOPUTH
NOTPeBGHOCTU 1 OXNOAHWS 3aMHTEPECOBaHHbIX CTOPOH. OpraHu3auusi AomKHa

0 onpegenuTb HEOOXOAMMOCTb MHHOBAL WA,

0 ycTaHOBWUTb M NOAOEPXKMBATb Pe3ynNbTaTUBHbLIA 1 3EKTUBHBIA NPOLLECC NHHOBALUIA, U

0 obecneuynTb CBA3aHHbLIE C 3TUM PECYPChI.

9.3.2. MNpumeHeHue

MHHOBauum MoryT GbITb MPUMEHEHbI AN pelleHnst NpobnemM Ha BCeX YPOBHSAX, BHECEHNEM U3MEHEHWI B

0 TexHonorMum wnvM npogykumio (T.e. MHHOBAaUWUW, KOTOpble SBMASOTCA OTBETOM HE TOMbKO Ha W3MEHEHWs
noTpebHoCcTen 1 oXnaaHui NoTpedbuTenen u 3aMHTEPECOBaAHHbLIX CTOPOH, HO M peakuMen Ha NnoTeHumarnbHble

M3MEeHEHNA B OpFaHI/ISQLI,MOHHOIZ cpene n XXM3HEHHOM LuKne I'IpOﬂ,yKLl,I/II/I),

0O npoueccbl (T.e. WHHOBaUMM B MeTodax MPOU3BOACTBA MNPOAYKUMM UMM WHHOBAUUM AN yhyylleHus
CTabuNbHOCTU NPOLIECCA M YMEHbLLEHUS BapuaLimii),

0 opraHusauuio (T.e. UHHOBaLMM B €€ YCTPOMUCTBO U OPraHU3aLUoHHYI0 CTPYKTYPY), 1

O cucteMy MeHemkMeHTa (T.e. YTOObl rapaHTMPOBaTb, YTO KOHKYPEHTHble MPEVMMYLLECTBa YAEPKUBAKOTCA U
HOBbl€ BO3MO)XHOCTU MCMONb3YIOTCA NPU BOZHUKHOBEHNM U3MEHEHWIA B OpraHn3aLMoHHON cpeae),

9.3.3. OnpepeneHue CpoKoB

Cpokn Ons BHeOpeHUst WHHOBaUMKA OObIMHO onpegensaTcs GanaHcoM MeXay CpPOYHOCTbIO, Bbl3BAHHON
HeobX04MMOCTbBIO MHHOBALMIA, U pecypcamu, KoTopble TpebytoTcs anst ux ocywecteneHus. OpraHusauns JOIkKHa
MCcnonb3oBaTb NPOLECC, KOTOPbLIA cornacoBaH co cTpaTernen, Ans nraHUpPoBaHUS U NPUOPUTU3ALUN MHHOBALIUNA.
OpraHu3aums gosmkHa nogaepxmeatb MHHOBALMOHHbIE MHULMATUMBLI HEOOXOAMMbLIMU PECYPCAMMU.

9.3.4. Npouecc

Ha ycTaHoBneHuWe, nogaepxky u ynpasrneHue npoueccamm MHHOBaLUIN B OpraHn3auum MOXeT OKkasbiBaTb BIUSHUE
0 CpPOYHOCTb MHHOBALMN,

0 uenu MHHOBaLUUN U UX BNIUSHME HA NPOAYKLMIO, MPOLIECCHI 1 OPraHN3aLNoHHbIE CTPYKTYPbI,

0 obssaTenbcTBa opraHM3aLUumn No MHHOBALUSM,

0 roTOBHOCTb fntogen 6pocuTb BbI3OB U UBMEHNTL CIOXMUBLUEECS MOMOXEHMWE, U

0 [OCTYNHOCTb UM MOSIBNIEHNE HOBbIX TEXHOJOTUN,

9.3.5. Pucku

OpraHu3aums [OIPKHa OLeHMBaTb PUCKW, CBsi3aHHble C  MMaHUPYEMbIMW WMHHOBAUUSIMK, BKOYast yyeT
NOTEHUMANbHOrO BIMSIHUS Ha OpraHuM3auulo KM3MEHEHWW, W TOTOBUTbL Npedynpexpalolwme [encTBus ans
YMEHbLUEHNSI 3TUX PUCKOB, BKItoYas NniaHbl 4ENCTBUN B Ype3BblHalHbIX 06CTOATENLCTBAX, rAe 3T0 He06XoanMO.
9.4. O6y4eHune

OpraHu3aums goSmKHa NOOLWPATL YyYLIEHUS U MHHOBaLUM NOCPEACTBOM 00Yy4eHUS.

OpraHuzaummn, 4Ttobbl [OOBMTLCA YCTOMYMBOrO Ycnexa, HeobxXxoauMMO MPUHATbL NPUHUUMNBL «oBydyeHue Kak
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opraHusauuna» un «06yqume, KOTOpOe 0bbeanHAeT BO3MOXHOCTU N0AEN B opraHusauunm».

a) NpuHUMN «0by4YeHne Kak opraHu3auus» BriedeT 3a cobor obpalleHne BHUMaHUs Ha

O

O

c6op MHGOPMaUMM O PasfUYHbIX BHYTPEHHUX W BHELHMX COObITUSX W OT PasfMYHbIX WUCTOYHMKOB,
BKITHOYasi UCTOPUW YCTIEXOB U NMPOBarsios, U

norny4eHne crnocobHOCTU NPOHWKHOBEHUSI B CYTb Yepe3 BCECTOPOHHWUI aHanu3 MHGopMauuu, kotopas
6bina cobpaHa.

6) BbIMOJIHEHNE NPpUHLUMNA «o6yqu|/|e, KOTOpoe obbeanHaeT BO3MOXHOCTU ftogen B opraHunsaumnm» OoCTUraeTca
3a cyeT 06beanHEHNs 3HAHUIM, CNOCOBOB MbILLSIEHNS U (*)OpM noBeneHns nogen ¢ LEHHOCTAMMU opraHun3auun. 310
BegeT K aHanmsy

O

O

O

LLeHHOCTEWN opraHn3aLmm, OCHOBaHHbIX HA ee MUCCUN, BUOEHUM U CTpaTernsx,

nogaepXaHus MHHOBaUUiA B OBYYEHUM U AeMOHCTpauMU NuOepcTBa 4Yepe3 COOTBETCTBYHOLIMIA CTUIMb
noBeeHs BbICLLEro pyKoBOACTBA,

CTUMYNMPOBaHUA Hana)XmBaHUA cBsA3en, KOMMyHI/IKa6eJ'IbHOCTI/I, B3aUMOAENCTBMsS n nepegayun 3HaHW
KakK B npeaenax, Tak 1 3a npegenamMmm opraHmnsawuu,

nogaepXaHus cuctem obydeHns 1 nepeaadn sHaHum,

NPU3HaHUS, NOOAEPXKKN U NOOLLPEHUS YNYULLEHUIA KOMNETEHTHOCTM Ntogen Yepes npouecchl 0byyeHns u
nepenadun 3HaHun, u

Nnpu3HaHne TBopYeCTBa, Nnogaepxka MHOXEeCTBEHHOCTHU MHEHUI pPa3fIn4HbIX nogen B opraHunsauunnu.

BbICTpbIA 4OCTYN K TaKMM 3HAHUSIM U UX UCMOSIb30BaHWE MOXET pacluMpsATb CMOCOBHOCTM OpraHM3auun ynpaensTe
OOCTVKEHUEM U MOJAEPKMBATb YCTOWYMBBIN YCMEX.
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MpunoxeHne A
(MHOopMmaTUBHOE)

MHCTPYMEHTbl CAMOOLIEHKU
A.1 O6Lwue nonoxeHus

CamooLeHka npeacTasnseT coGol BCeCTOPOHHEE U CUCTeMaTUYeCcKoe pacCMOoTpeHne AeATENbHOCTY opraHm3aumnm
1 ee pesynbTaToB Ha COOTBETCTBUE BbiOpaHHLIM CTaHAapTaM.

CamoolieHka MOXeT gaTb obllee npencTaBrneHne 0 (YHKLUMOHUPOBaAHWM OpraHuM3auuM M CTeneHu 3pernoctu
cucTeMbl MeHemkmeHTa. OHa Takke MOXET MOMOYb B onpeaeneHun obnactei Ans ynydleHus u/unm nHHosaumim
1 NPUOPUTETOB ANSA BbICTPaMBaHUSA NOCneAoBaTeNbHOCTM OECTBUN.

OpFaHMSGLI,I/IFl OOJDKHa NPUMEeHATb CaMOOLEeHKY AOndA BbliABIEHUA BO3MOXXHOCTEN ynydweHuna wun WHHOBaL MW,
yCTaHaBnmBaTb NPUOPUTETbI U pa3paGaTb|BaTb nnaHbl OEWCTBUA, HaUENEHHbIX Ha OOCTUMXEHUe yCTOIZ'-II/IBOFO
ycnexa. PesyanaT CaMOOLIEHKM MOKaXeT CUMbHble U cnabble CTOPOHbI OpraHn3auunn, ypoBeHb 3perioctun u, npu
NOBTOPEHUAX, nporpecc opraHn3auun B Te4YeHUE BpPEMEHN. Pe3yJ'IbTaTbI CaMOOLEHKN MOryT ObITb 3HA4YMMbIMK
MCXOOHbIMU OaHHbIMU ONA aHannu3a, NpoBOAMMOro BbICLUMM PYKOBOACTBOM. CamooueHKa Takke noTeHumanbHO
MOXeT BbICTYynaTb B POJIM MHCTPYMEHTa o6yqu|/|;|, KOTOprIZ MOXEeT OaTb YynydylweHHOoe npencraBlieHne 06
opraHusaumm un cnocobCcTBOBaTL BOBMNEYEHMIO 3aunHTepeCoBaHHbIX CTOPOH.

VHCTpyMEHTapuii CaMOOLEHKN, MPUBEAEHHbI B AAHHOM MpUNoXeHun, 6asnpyetcs Ha MONOXeHusx, nogapobHo
N3NOoXeHHbIX B HacToswem MexayHapogHom CTaHgapTe, u onucaH B popMe oTAeNbHbIX Tabnuy Ans Kno4veBbIX U
pa3BEPHYTbLIX 3NIEMEHTOB CAaMOOLIEHKU. OTu Tabnuubl MOryT ObITb MCMONb30BaHbl B TOM BMAE, B KAaKOM OHMU
npuBeaeHbl B AaHHOM NPUITOXEHUU, a MOTYT ObITb JopaboTaHbl No4 0COOEHHOCTM OpraHn3aLmu.

NMPUMEYAHNE. B oTnuume OT CaMOOUEHKM ayauTbl MPUMEHSATCS ANa onpeneneHna cTeneHu, C KOTOpOou
cuctemMa MeHe)XMeHTa KayecTBa ygoBreTBopsieT TpebosaHusiM. CBuaeTenbCTBa ayauTa WUCMONb3yTCca Ans
OLIEHKN pe3ynbTaTUBHOCTN CUCTEMbI MEHEPKMEHTA KavyeCcTBa U BbISIBNIEHWUS BO3MOXHOCTEN ANs yryylleHus.

A.2 Mopenb 3penoctu

3penas opraHnsaumst PYHKUNOHNPYET pe3yrnbTaTUBHO U 3(PHEKTUBHO U JOCTUraeT YCTOMYMBOrO ycrnexa 3a cyeT

0 noHMMaHusa 1 yaoBneTBOPEHMS NOTPEBHOCTEN M OXUAaHUN 3aNHTEPECOBaHHbIX CTOPOH,

0 MOHUTOpPWHIra N3MeHEHW B OpraHM3aLmnoHHoOn cpeae,

0 BbISABNEHMS BO3MOXHbIX 0OnacTen ans ynyyweHnus U UHHOBaL WA,

0 pas3paboTku 1 pa3BepTbiBaHUSA CTpaTErni N NONUTUK,

0 3agaHus 1 pa3BepTbiBaHMS 3HAYUMbIX LiENEen,

0 ynpasreHus npoueccamut U pecypcamu,

[0 gemMoOHcTpauum Bepbl B cBomn nepcoHan, Be,u,yu.l,eﬁ K POCTY MOTMUBUPOBAHHOCTU, MNPUBEPXKEHHOCTU WU
BOBJ1EYEHHOCTH, N

[0 BbICTpaMBaHNs B3aMMOBbIrTO4HbIX OTHOLLUEHWUI C NOCTaBLINKaMM U OPYyruMn napTHepamu.

OnucbiBaeMbll MHCTPYMEHTapuU CaMOOLEHKM Mpegnonaraet NsaTb YPOBHEW 3penocTu, KOTopble MOryT ObITb
paclMpeHbl BKIIOYEHWEM [OMOSIHUTENbHBLIX YPOBHEN wnu gopaboTaHbl MO HEOOXOAMMOCTM KakUM-TO WHbIM
crnocobom. PucyHok A.1 nnnioctpmpyeT oOLwmii npumMep, Kak Kputepum OyHKLMOHUPOBaHUSA MOTyT ObITb CBS3aHbI C
YypOBHAMM 3penoctn B ¢opmaTte Tabnuubl. OpraHv3auusi OofkHa OueHuBaTb CBOK JAeATeNnbHOCTb Ha
COOTBETCTBME 3a[aHHbIM KPUTEpPUAM, OnpeaensTb TeKyLMN YPOBEHb 3PEnoCTW, BbISBASATb CUMbHbIE U criabble
CTOpOHbl. KpuTepuu, ycTaHOBReHHble Ans 6Gornee BbICOKMX YPOBHEW, MOryT MOMOYb OpraHu3auun MOHSTb
npobnemsl, KOTOopble HEOHXOAMMO pelwnTb, N pa3paboTaTh ynyylleHus, Heobxoaumble ONs OOCTUXeHUs Bonee
BbICOKOrO YpPOBHSA 3penocTtu. Tabnuubl A.1 — A.7 cogepxaT npumepbl 3anofiHEHUS, OCHOBAHHbIE Ha HACTOALLEM
MexayHapogHom CtaHpapTe.
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KnioueBon YpoBeHb 3penocTu
aneMeHT
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
OnemeHT 1 Kputepui 1 Kputepui 1
basoBbli ypoBEHb Haunyywas npaktunka
onemeHT 2 Kputepwuii 2 Kputepwuii 2
basoBbli ypoBEHb Haunyywas npaktuka
onemeHT 3 Kputepuii 3 Kputepwuii 3
ba3soBbli ypoBEHb Haunyywas npaktuka

PucyHok A. 1 - O6wasa mogenb AN 3/IEMEHTOB U KpPUTEpUEB CaMOOLEHKU, CBsi3aHHasi C YPOBHAMMU
3pernocTu

A.3 CamooLeHKa No KN4YeBbIM 3fieMeHTaM

Takoro poga camooLeHKka AOSPKHA BbIMOMHSATHCA BbICLUMM PYKOBOACTBOM NEPUMOAMYECKU C TEM, YTODbLI NONMy4nTh
obLiee npeacTaBrieHMe 0 COCTOSIHUM OpraHM3aLmm u ee pyHKUMoHMpoBaHum (cM. Tabnmuy A.1).

A.4 CamooueHKa no pa3BepHYTbIM 3JIeMeHTaM

Takoro pooa camMooueHKa AOJmKHa BbINOJIHATLCA onepaunoHHbIM MEeHeIKMEHTOM U BlagesibLuaMn npoueccoB C
TeM, 4YTobbI nony4nTb getanbHOE npencraelieHne 0 COCTOAHUN OpraHM3aunn n ee Tekylem d)yHKLI,I/IOHI/IpOBaHI/II/I.

OneMeHTbl TaKoW CaMOOLEHKN npueeaeHbl B Tabnuuax A.2 — A.7 1 UMEIOT CCbINIKN Ha COOTBETCTBYKOLLNE pa3aernbl
HacTodLlero Me>|<.quapo,u,Horo CTaHﬂapTa; O[HaKo, opraHums3auna MOXeT YCTaHOBUTb AOMNOJIHUTENIbHblE WK
OTIIMYHbIE OT nNpuBEAEHHbIX KpUTepunm AOnd COOTBETCTBUA COBCTBEHHbLIM HY>XOaM. Ecnn Heobxogumo, TO
camooLieHKa MOXeET BbITb orpaHun4yeHa pamMmkamun otaesribHO B3ATON Tabnumubl.

A.5 NMprumeHeHNe NHCTPYMEHTOB CaMOOLIEHKHN
MoluaroBas MeTodoNOrMsa Ans NpoBeAeHUss CaMOOLIeHKU NPUMEHSIeTCs opraHusaumen ans

a) onpeaeneHns obnactTu caMooLeHKU B popMe NepeyHst noapasaeneHnii opraHmsanum, noanexalimx oLueHke, 1
BMOA OLEHKW, BbIOPAHHOIO M3 CrieayroLLmMx

[ camooLeHKa Nno Kr4YeBbIM areMeHTam,

0 camooLeHka no pa3BepHyTbIM 3N1IeMeHTaM, OCHOBaHHadA Ha HacTosALleEM Me)KD,yHapO,D,HOM CTaHp,apTe,
nnn

0 camooLeHKa Mo pasBepHyTbIM 3fieMeHTaM, OCHOBaHHasi Ha HacTosiweM MexayHapoaHom CtaHzapTe C
AOMONHUTENbHBIMW UM HOBLIMW KPUTEPUSMU UITN YPOBHSIMMU.

0) onpeneneHnsi OTBETCTBEHHbIX 3@ NMPOBEAEHME CaMOOLIEHKN U CPOKOB ee NPOBeAEHMS,

B) onpefeneHus nopsigka npoBefeHUst CaMoOoLEeHKN: Nnbo rpynnon (MexdgyHKUMOHANbHOW KOMaHOOW MU UHBIM
obpasom ccopmmpoBaHHOW rpynnon), nNubo otaenbHbiIMM nuuamu. HasHadeHue kypaTopa MOXET MNOMOYb
npoveccy.

r) onpedeneHns ypoBHS 3periocTy Ans Kaxaoro npouecca opraHmMsauuun. 3To SOMKHO BbITb caenaHo cpaBHEHEM
UMerLLlenca cuTyaumm B opraHusaummM C npuMepaMmiu, KOTopble AaHbl B Tabnuuax, MU OTMETKOM 3MEeMEHTOB,
KOTOpble opraHu3aLms yxe NpUMeHseT, HauMHasa oT YpoBHA 1 B HanpaBneHun 6onee BbICOKMX YPOBHEN 3penocTu.
TekylwnM ypoBHEM 3penocTu 6yaeT HavBbICLLINA, JOCTUIHYTLIA N0 AJaHHOW MEeTOoAMKe, NoryyYeHHbI 6e3 NponyckoB
npeablayLmX.

) bopMMpOBaHMs NOSMyYEeHHbIX AaHHble B BUae otyeTa. OH npefcTaBuT CBUMAETENBCTBO Nporpecca BO BPEMEHU U
MOXEeT obnerunTb nepegadvy WHgopmauumm, Kak BHYTPW, Tak U 3a npeaenbl opraHusauuun. [lpumeHeHue
rpacdomyecknx MaTepuasnoB B TAKOM OTYETE MOXET MOMOYb BOCMPUATUIO pe3ynbTaToB (CM. PucyHok A.2).
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€) OLEHKN TekyLwero pyHKLNOHMPOBAHNS MPOLLECCOB OpraHmn3auun u BoisiBRIeHUs obnacten ansa ynydweHust n/mnm
MHHOBaUMI. Takoro pofa BO3MOXHOCTU AOMKHbI ObITb ONpeaeneHbl Ans BCEro npowuecca U, Kak pe3yrnbTaT OLEHKK,
pa3paboTaH nnaH 4encTBUN.

OpraHuzaumst MOXeT UMeTb passfiyHblil YPOBEHb 3PENoCTU AN PasnnyHbIX 31eMeHToB. AHanus NnpobenoB MoxeT
MOMOYb BbICLLEMY PYKOBOACTBY B NiaHWPOBaHWM U NpuopuTesaum AeNCTBUN NO YIyYLIeHWIO W/ MHHOBALMSIM,
HeobxoAnUMbIX A5t JOCTUXKEHUS] 6onee BbICOKOTO YPOBHS.

A.6 Pe3ynbTaTbl CAMOOLIEHKM U NfIaHUPOBaHMWe yny4lleHUn 1 UHHOBaLMi

Pe3y1'IbTaTOM CaMOOLIEHKM O0MKeH ObITb MnaH LEWCTBUN MO ynyyweHuno n/Mnn NHHOBaLUSAM, KOTOprI7I OOJKeH

CNYy>XUTb UCXOOHbIMU AAHHBbIMU ONA NAaHUPOBaAHUA N OLEHKN, I'IpOBOD,I/IMOI7I BbICLLUM MeHea>XKMEeHTOM, Ha OCHOBe
4. YnpaBreHve opraHm3aumen
NS AOCTWKEHWS] YCTOWYMBOTO

ycnexa

9. YnyyLweHusi, UHHOBaLWM 1

0byyeHue 5. Ctparterus n nonutuka

8. MOHUTOPWHT, n3MepeHye, 6. YnpaeneHue pecypcamu

aHanm3 n oueHka

7. MeHeaXMeHT npoLeccoB

== [ocTurHyToe 3HadyeHue

=== LleneBoe 3HauyeHMne
PucyHok A. 2 — lNMpumep npencraBneHns pe3ynbTaToB CaMOOLIEHKU

nonoXeHun HacToswero MexayHapoaHoro ctaHaapTa.
MHdopmaLms, nonydeHHas B Xo4e CaMOOLIEHKUN, MOXET Takke OblTb NPUMEHeHa Anis

0 CTMMYNMPOBaHWUSA CPaBHEHWI U pacrnpoCTpaHeHUs obyyeHusi Mo BCei opraHusaumn (CpaBHEHUst MOryT ObiTb
mMexay npoueccamu 1, rae 3To BO3MOXKHO, MeXay pasnnyHbIMU CTPYKTYPHBIMU SriEMEeHTaMy opraHusauum),

0 npoBeaeHUs GeHYMapK1Hra ¢ Apyrumu opraHusaumsivMm,

[0 oTcnexusaHus Nporpecca opraH13aLnm Bo BpeMeHy NpoBeaeHeM Neproanyeckmx caMooLeHoK, 1

O BbISIBNEHUSA U NpUuopuTe3aLmMn obrnacTein ans yny4yeHusl.

Ha aToM ware opraHuM3auusi OOShKHA Ha3HA4YUTb OTBETCTBEHHbIX 3a 3aBeplieHVe [OEeWCTBUNA, OLEHKY |

obecrneyeHve HeOOXOOUMBIMKM pecypcaMu, a Takke OnpefesieHne OXudaeMblX MNPeuMyLlecTB U  fobbix
0XMOaeMblX PUCKOB, CBA3AHHbIX C HUMU.
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Tabnuua A.1 00 CamooLeHka no knoyeBbiM anemeHTam [1 CBA3b KNIOYEBLIX 3NIEMEHTOB U YPOBHEN 3penocTu

KnioueBow anemeHT

YpoBeHb 3penoctu

YpoBeHb 1

YpoBeHb 2

YpoBeHb 3

YpoBeHb 4

YpoBeHb 5

Ha yto opueHTMpoBaH
MEeHeKMEHT?
(YnpaBneHue)

AKUEHT Ha NpoayKuuio,
aKLMOHEPOB "
HEKOTOpPbIX
notpeburenern co
CMOHTaHHbIMW
peakunsMu Ha

AKUEHT Ha noTpebuTtenen n
obsa3aTenbHble/3akoHogaTeNbHbIE
TpeboBaHusI ¢ onpeaeneHHbIM
00pas3om CTPYKTYpMpOBaHHOM
peakuuen Ha npobnembl n
BO3MOXHOCTH.

AKUEHT Ha ntogen n pag
3aUHTEPECOBAHHbIX
CTOpPOH.

lMpoueccokl onpegeneHsbl
W BbINONHAKTCH B OTBET
Ha npobnemsbl 1

AkLEeHT Ha 6anaHc
notpebHocTen
BblOEJIEHHbIX
3anHTEepeCcoBaHHbIX
CTOPOH.
lMocTosiHHOMY

AKUeHT Ha BanaHc
notpebHocTen
BO3HMKAOLLINX
3aMHTEePECOBaHHbIX
CTOPOH.

maBHas uenb — 6bITb

N3MeHeHus1, Nnpobnembl n BO3MOXHOCTH. YNyJdLLIEHUIO NpuaaeTca | NyYlwMMn B CBOEM
BO3MOXXHOCTMW. ocoboe 3HayeHune, Kak Knacce.
COCTaBHOW 4acTu TOro,
Ha YTO HaueneHa
opraHmsauus.
KakoBa peanusauus MaccuBHbI noaxon, MaccuBHbIM NOAX04, OCHOBAHHbLINM | AKTUBHbIA Noaxon, AKTUBHBLI noaxon ¢ AKTUBHbIN 1

npuHuMna
nupepctea?
(YnpaBneHue)

BasupyroLnincs Ha
NHCTPYKLMSIX
NCMOSNHUTENSAM.

Ha peLleHnsax, NpUHMMaeMbIxX
PYKOBOAUTENSAMU Pa3HbIX
YPOBHEN.

pacnpefgeneHsl
NofHOMO4MS AN
NPUHATUSA PeLLEHUIA.

BbICOKUM YPOBHEM
BOBJIEYEHWs NepcoHana
B NPUHATNE PeLUEHNNA.

OPWEHTUPOBAHHbIV Ha
obyyeHne noaxop c
npegocTaBneHnem
NOSTHOMOYMIA NepcoHany
Ha BCEX YPOBHSIX.

Kak npuHnmatroTcs
pelleHusi, 4To
cuMTaThb BaXHbIM?
(Ctpaternsa u
NONINTUKA)

PelweHnus 6asnpytotcs
Ha HedhopManu3oBaHHbIX
NCXOOHbIX AaHHbIX,
NOMy4YeHHbIX OT pbliHKa U
N3 ApYrmx NCTOYHUKOB.

PelueHus 6asnpytoTcsa Ha
NOTPEeBHOCTAX U OXKUAAHMAX
notpedutenen.

PelwweHus 6asnpytotcs
Ha cTpaTerMm u cBa3aHbl
C noTpebHOCTAMU 1
OXUOaHUAMM
notpeburenen.

PelwweHus 6asnpytotcs
Ha pa3BepTbIBaHUM
cTpaTeru B 3anpochbl 1
npowecchbl Ha
onepauuoHHOM YPOBHeE.

PelwweHnus 6asnpytotca
Ha Heob6Xo0AMMOCTU B
rmbkocTn, ObicTpoTe
peakuum
YCTON4YMBOCTU
(PYHKLMOHNPOBaHMS
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Y10 HeoO6xoanumo ans

YnpaBsneHue pecypcamu

Pecypchl ynpaBngatoTcs

Pecypchl ynpaBngatTcs

Pecypchl ynpaBnatTcs

YnpaeneHue n

[AOCTUXeHUA HOCUT CMOHTaHHbIN pes3ynbTaTMBHO. 3 PEKTUBHO. 3P pekTUBHO 1 C y4eTOM | UCnorbL3oBaHue

pe3ynbTaToB? Xapakrep. HexBaTKu OTAENbHO pecypcoB nnaHupyeTcs,

(Pecypchbl) KaXkgoro n3 Hux. adppekTnBHO
pasBopaynBaeTcs no
YPOBHSAM 1
yaoBneTsopseT
3anHTepecoBaHHbIe
CTOPOHBI.

Kak opraHusoBaHa MpucyTcTBYyET [earenbHOCTb OpraHM3oBaHa HearensHocTb NwmeeTcsa NmeeTcsa cuctema

AeATernbHOCTL? HecucTemMaTuyeckui PYHKUNOHANBHO C OCHOBHbLIMU opraHusoBaHa Ha 6ase pesynbTaTtvBHas 1 MeHeXMeHTa

(Mpouecchl) noaxop K opraHvsaumm anemMeHTamMmum CUCTEMbI NpoLLeCCHO- apdekTBHAA cuctema | KayecTsa, KoTopas

OeaTenbHOCTU C MeHeKMeHTa KayecTBa Ha OpPUEHTUPOBaHHOM MeHe[KMeHTa KayecTBa | nogaepxusaeT

HanMyYnem HeKoTopbIX
OCHOBHBbIX paboumnx
npouenyp vnu
WHCTPYKLMIN Ha MecTax.

MecTax.

pes3ynbTaTUBHOM U

3 PEKTUBHON CUCTEMBI
MeHeKMeHTa
KayecTBa, koTopas

obecne4ynBaeT rmbKocTb.

C XOpOLLUM
B3aMMOJENCTBMEM
npoLeccoB, KoTopas
obecnevnBaeT CKOPOCTb
peakuun 1 ynydLeHuns.

WHHOBaLMM U
OeHUYMapKMHT 1 KoTopas
yYnUTbIBAET NOTPEOHOCTU
N OXnAaHUst Kak
BbISIBNIEHHbIX, TaK M

Mpouecchl y4nTbIBaOT NoSBMSAOLLIMXCS
noTpe6HocTU 3aMHTEepPeCcoBaHHbIX
BblAENEHHbIX CTOPOH.
3aMHTEepPeCcoBaHHbIX
CTOPOH.
Kak gocturarorcsa HocTtuxeHne JocTturaiotcs HekoTopble U3 3annaHnpoBaHHbIe [emoHcTpupytoTca HocTuraemble
pesynbTaThbI? pe3ynbTaToB Crny4alrHoe. | 3annaHMpoBaHHbIX Pe3ynbTaToB. | pesyrnbTaThbl nocnenosarenbHble, opraHusaumei

(MOHMTOPUHT 1
n3mepeHue)

Koppektupytowne
JEeNCTBUSI HOCAT
CMOHTaHHbIV XapakTep.

KoppekTtupytoLine un
npegynpexaamLime AencTBums
HOCAT CUCTEMATUYECKUIA
Xapakrep.

jocTuratoTcs, ocobeHHo
Te, YTO KacaroTcs
BblENEHHbIX
3aUHTEPECOBAHHbIX
CTOpOH. NMpnmeHeHne
MOHUTOPWHra,
N3MepeHns n
yNy4LeHWn HoCUT
KOMMMEKCHbIN XapakTep.

NONOXMWTENbHbIE U
npegckasyemblie
pes3ynbTaTtbl C
YCTOMYMBBIMM
TeHOEHUMAMMN.
YnydweHna n
WHHOBALMN HOCAT
cucTemMaTnyeckun
Xapakrep.

pes3ynbTaThl BbilLe
cpegHeoTpacrieBbIX 1
yAEepPXKMBaKTCA B
TeYeHue AnnTenbHOro
CpoKa. Yny4dleHuns n
WHHOBaLMM
BbINOSHAOTCHA BO BCEN
opraHusaumn.
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Kak oTcnexuBatotcs
pe3ynbTaTbl?
(MOHUTOPUHT 1
n3mepeHue)

MpumeHstoTca
nokanbHble
bmMHaHcoBbIE,
KOMMep4yeckue n
NPOn3BOACTBEHHbIE
nokasaTtenu.

OTcnexunBatotcst
YAOBMNEeTBOPEHHOCTb
notpeduTens, Kno4veBble
npoLecckl Npon3BoacTea U
paboTa NOCTaBLLUKOB.

OTcnexunBarotcs
YAOBMNEeTBOPEHHOCTb
nepcoHana
opraHusauum u ee
3aMHTEePECOBaHHbIX
CTOPOH.

KntoueBble nokasarenu
[eATenbHOCTH
BbICTPOEHbI B
COOTBETCTBUMU CO
cTpaTernen
opraHusaumm u
NPUMeEHSIOTCA Ans
MOHUTOpPWHra.

KntoueBble nokasarenu
[eATenbHOCTH
WHTErpMpoBaHbI B
CUCTEMY OnepaTUBHOIO
MOHUTOPUHra BCeX
NPOLIECCOB U UX
3Ha4eHus aPPEKTUBHO
COo00OLLIATCA 3HAYUMbBIM
3aMHTEpPECOBaHHbIM
CTOpPOHaM.

Kak npuHumarotca

MpuoputeTsl ANA

MpuoputeTbl Ang obnacten

MpvoputeTsbl ANs

MpvoputeTbl ANs

MpvoputeTsbl ANs

pelueHusi o obnacTten yny4weHus YNy4LLIEHNA OCHOBbLIBAOTCA Ha obnacTew yny4leHus obnacTew yny4leHus obnacTew yny4leHus
npuopuTteTax B BblBUpatoTca ucxoast U3 | AaHHbIX 06 yooBNETBOPEHHOCTU OCHOBbIBalOTCH Ha OCHOBbIBalOTCH Ha OCHOBbIBalOTCH Ha
ynyudweHuax? OOHapyXeHHbIX OWNOOoK, | NoTpebuTtens unm noTpedHoCTAX 1 TEHAEHUMAX N AaHHbIX OaHHbIX OT
(YnyuweHue, *anob n pmHaHCcoBbIX KOPPEKTUPYIOLLINX W1 OXMAAHUAX HEKOTOPbIX OT APYrux BO3HMKaKOLLMX
MHHOBAaLMU U KpuTepves. npeaynpexaaroLmnx enCTBUN. 3aMHTEPEeCOBaHHbIX 3aMHTEPEeCOBaHHbIX 3aMHTEPEeCOBaHHbIX
obyyeHue) CTOpOH, a TaKke CTOpOH, a Takke Ha CTOpPOH.

HEKOTOpbIX aHanuse U3MeHeHun B

MOCTaBLLMKOB U counanbHow,

nepcoHana 3KOMNOrNYECKON U

opraHusaumu. SKOHOMUYECKON chepax.
Kak npoucxoaut O6yyeHure npoBoanTCS CyliecTtByeT npakTuka OcyuecTtBnseTcs CyuiecTtByeT KynbTypa B npoueccbl 06yyeHns

o6yuyeHue?
(YnyuyweHue,
MHHOBaLUKU 1
obyuyeHue)

cny4ariHo, Ha
MHAUBMAYaNbHOM
YPOBHE.

cuncrtemMmatm4eckoro 06y'-IeHM$|,
OCHOBaHHOIo Ha aHanunse

ycnexoB U Heyadad opraHusauunin.

cUCTEMAaTUYECKUNA U
OXBaTbIBaOLLINI BCIO
opraHmsaumto npouecc
06yyeHus.

obyueHusa n
pacnpocTpaHeHust
3HaHWI B OpraHM3auum,
KOTOpasi OpMEHTMPOBaHa
Ha NoCTOsIHHOE
ynyydLeHme.

opraHusaumu
BOBJi€YEHbI 3HAaYMMBbIE
3aMHTEpecoBaHHble
CTOPOHbI, MOOLLPAOTCS
TBOPYECTBO U
MHHOBaLUK.

MPUMEYAHUE. Tekywmnin ypoBEHb 3PENOCTU KaXA0ro SfieMEHTa paBeH HaMBbICLLEMY, Af151 KOTOPOro BbIMOSHAKTCS yKa3aHHble YCroBust 63 NponycKoB NpeablayLumx.
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Tabnuua A.2 0 CamooueHka no aneMeHTam pasgena 4 [ YnpasneHune opraHusaumen onsa JoCTMKEHNs YCTONYMBOro ycnexa

Moppasaen YpoBeHb 3penoctu
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
4.1 Cuctema meHegKMeHTa | MimeeTcsa npoueccHo- MmeeTcs cuctema Cuctema meHepkmeHTa | Cuctema MEHEIKMEHTa
(YnpaBneHue KayecTBa OpPUEHTUPOBaHHasi cuctema MeHepKMeHTa opraHusauum 6bina obecneynBaeT MOSHYHO
opraHusauuven ans OpUEeHTUpOBaHa Ha MeHe)KMEHTa Ka4yecTBa. KayecTBa, paclupeHa ans peanusauuio NOSINTUKK
[OCTUXEeHUA dYHKUMKN 1 OCHOBaHa Ha OXBaTbIBalOLas BCO WHTErpaumm ¢ gpyrumm opraHusaumn.
YyCTOM4YMBOrO ycnexa) | npouenypax. opraHusaumio, nogcucteMamm,
O6uwue nonoxeHus OCHOBaHHad Ha BOCbMUW | Hanpumep,
npuHUMnax 3KOITOrMYECKUM
MEHEeKMEHTA MEHEIKMEHTOM,
KayecTBa. MEHEIPKMEHTOM
BesonacHocTu Tpyaa u
300pOBbA U T.A.
4.2 Pesynbtathl MpoBoanTcsa nepuoanyeckas PesynbTathl MoaTBepxaeHo MoaTBepxaeHo
YcTonumBbIn ycnex OesaATenbHOCTH OLleHKa pe3ynbTaToB OEeMOHCTPUpYIOT ynydiieHme ynydiieHme
opraHusaumm 0esaTenbHOCTU Ha COOTBETCTBME nocnegoBaTesibHoOe [esTenbHOCTU B [esTenbHOCTU B

CpaBHMBAIOTCH C
OloIKEeTHbIMK
nokasaTensmu Ha
perynapHon exxerogHom
OCHOBE.

nokasaTtensmMm OusHec-nnaHa.

yryJlleHve B Te4eHne
NpoLleALnX HECKOSbKMX
ner.

npoLleallee BpemMs 1
nMetoTcs
cBuaeTenbCcTBa
NnnaHMpoBaHUs Ha
KpaTKOCPOYHYHO
nepcnekTuBy
(Hanpumep, cnegyoLLmx
OBa roga).

npoluegllee Bpems u
nmeroTcs
cBuaeTenbCcTBa
nnaH1poBaHns Ha
AOMrOCPOYHYHO
nepcnekTuBy
(Hanpumep, cnegyoLmx
NATb NeT).

4.3
OpraHusauuoHHas
cpepa

OpraHu3auus pearmpyet
Ha M3MEHEHUSI, KoTopble
HenocpeacTBEHHO
BO3JENCTBYIOT Ha Hee.

CylecTBytOT NMaHbl 4ns
WCKIMOYEHNSI MOBTOPEHMUS
npo6nem, GbIBLLUMX B MPOLLSIOM.

Meproguyecku
NPOBOAMTCA OLIEHKA
puUCKOB Ans y4yeTa
NnoTeHLUWanbHOro
BO3ENCTBUS Ha
opraHusaumio.

CyuiecTBytoT nnaHbl
OEencTBui B
ypesBblYarHbIX
cuTyauusix ans
CHUXEHMS BCEX
BbISIBNEHHbLIX PUCKOB.

OuieHka pUcKoB 1
nnaHMpoBaHue
SABNSAOTCA
HenpepbIBHLIMU
npoteccamu B
opraHusaumm,
HaLeneHHbIMU Ha
CHWXEHWNE BCEX PUCKOB.
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4.4
3anHTepecoBaHHbIe
CTOPOHDI,
noTpebHOCTU N
oXugaHus

Camas rnaBHas uenb
OopraHusaumm cocTouT B
nosly4eHnm rogoBom
npuobINK.

OpraHusauums pykoBoACTBYeTCS
NOTPEeBGHOCTAMU U OXXMOAHUSMM
notpedurenen.

MoTpebHoCcTM U
oXunaaHus
3aMHTEPECOBAHHbIX
CTOPOH
YLAOBMNETBOPSIIOTCS,
Korga aTo BO3MOXHO.

MoTpebHoCTM U
oXunaaHus
3aMHTEPECOBAHHbIX
CTOPOH ABNAOTCA
OCHOBHbIMW UCXOOHbIMM
OaHHBIMW ANS BbICLUErO
pyKoBOACTBa MNpu
NPUHSATUN peLLEHUIA.

MoTpebHoCTM U
OXUOaHus BCex
3HA4YUMBbIX
3anHTEepPeCcOBaHHbIX
CTOPOH
YyAOBETBOPSANNCH B
TeyeHne nocneaHunx
(Hanpumep, Tpex) nert.

MPUMEYAHWUE. Tekywimin ypoBeHb 3penoCTy Kaxaoro afieMeHTa paBeH HauBbICLUEMY, AN KOTOPOro BbINOMHSATCA YKa3aHHbIe yCnoBusa 6e3 Nnponyckos NpeablayLumX.
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Tabnuua A.3 0 CamooLleHka no anemeHTam pasgena 5 [0 CtpaTerns u nonutuka

Moppasaen YpoBeHb 3penoctu
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
51 Mpouecc nnaHnpoBaHusa | VimeeTcsa CTPYKTYPUPOBaHHbIN Mpouecc dopmynupoBaHue MoxeT 6biTb
(Ctpaterus u HOCUT CrlyvyanHbli npouecc aAnga popmynuposaHus dopmynmnpoBaHns cTpaternu, nosiTuK u NpPoOAEeMOHCTPUPOBAaHO,
NONIUTUKA) Xapakrep. cTpaTterum v NosInTUK. cTpaTtermm n NonTUKK uernen umeet YTO CTpaTerum

O6Lwmre nonoxeHus
52
PopmynupoBaHue
cTpaTtermm m
MONIUTUKN

CrtpaTtervsi, TOnMTUKN U
uenu onpeaerneHsl Nvllb
YaCTUYHO.

McxogHble gaHHble Ans
dopmMynmnpoBaHus
NONMUTUKK U cTpaTernm
HOCSIT CriyYaviHbIv
xapakrtep u
YYNTBIBAKOTCS TOSLKO
NpoaYKTOBbIE U
(bMHaHCOBbIE acnekTbl.

Mpouecc hopmMynupoBaHus
cTpaterum n NoNUTUKKU BKIOYaeT
B cebs aHanm3 noTpebHocTEN 1
OXuAaHun notpebutenen, a
Takke aHanun3 obsi3aTenbHbIX U
3aKkoHoaaTenbHbIX TpeboBaHUN.

BKIOYaeT aHanms
notpebHocTeln n
oXxuaaHun bonee
LUMPOKOTro AnanasoHa
3anHTEpPECOBaHHbIX
CTOpPOH. MnaHsbI
paspabatbiBatoTcs
nocne OueHKM
notpebHocTeN K
OXMOAaHUI 3HAYNMBIX
3aUHTEPECOBAHHbIX
CTOpPOH.

Mpouecc nnaHMpoBaHus
YYMTbIBAET UBMEHEHUNE
BHELUHUX TEHOEHLNA 1
noTpebHoCTEN
3anHTEPECOBaHHbIX
CTOPOH; OH
noacTtpauBaeTcs, korga
3TO Heo6xoaAnMO.
Xopoluue pesynbtathbl
MOTYT ObITb CBSA3aHbI C
peanusaunen NpoLunbIxX
cTpaTernvyeckmx
noaxoaoB.

CTPYKTYPUPOBaHHbIN
xapakrep.

CrpaTterus n nonuTHKN
OXBaTbIBalOT acneKThbl,
CBsi3aHHbIE CO
3HAYUMbIMU
3aUHTEpPEeCOBaHHbIMU
CTOpOHaMMU.
pesynbTaTthbl NPOLLEeCCOB
dopmynmnpoBaHns
cTpaTterMm n NonTUKK
cornacyloTcs ¢
noTpedHocTAMMU
3anHTEepeCcOBaHHbIX
CTOPOH.
PaccmatpuBatotea u
OLLEeHUBAIOTCH Yrpo3bl,
BO3MOXHOCTU U
[OCTYNHOCTb pecypcos
00 yTBepXaeHus
NnaHoB..

Ha mecTtax nposogutca
CTPYKTYpPUpPOBaHHas 1
nepuoguyeckasi oueHka
npoLeccos
NNaHMpOBaHMUS.

BOMOLLAIOTCA B
OOCTWXKEHUAX Lenen
opraHusaumm u
onTuMmM3auumn
noTpebHoCTEN
3aUHTEpPEeCcOBaHHbIX
CTOpPOH.
3anHTepecoBaHHbIE
CTOPOHbI Yy4aCTBYIOT B
OOCTWXKEHUN ycnexa
opraHusaumein; umeetcs
y6exaeHHOCTb, YTO
YPOBEHb UX y4acTus
OyOeT coxpaHeH.

EcTb y6exneHHoCTb,
4yTO ycnexu 6yayt
YCTONYMBBIMU.
MmetoTca Ha mecTax
pe3yrnbTaTUBHbIE
MexaHM3Mbl
MOHUTOPWHIa U
OTYETHOCTU, BKMOYas
obpaTHylo CBA3b OT
3aUHTEPECOBAHHbIX
CTOPOH 15 NPOLIECCOB
NiaHUPOBaHUS.
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5.3 3aparotcs CTparervs n nonnTmku MpounsBogutcs N3mepumble uenu CrpaTterus,
Pa3BepTbiBaHMe KpaTKOCPOYHbIE LieSnin 1 nepeBefeHbl B Lenu Ans n3MepeHune nporpecca B | onpeaeneHbl Ans nnaHMpoBaHne 1
cTpaTerum un aeTanuanpyoTcsa ans pasnnyHbIX YPOBHEN. OOCTVDKEHUN KaxKgoro npouecca u pasBepTbiBaHne
NOSIUTUKMN noBceaHeBHOMN MnaHbl pa3pabaTbiBaloTCS cTpaTtermyeckux uenem YPOBHSI OpraHu3aumm u NOMUTUKM PETYNSIPHO
OeATenbHOCTY. yyeTom OanaHca noTpebHOCTEen 1 | opraHm3auuu. cornacoBaHbl CO OLEHMBAIOTCS U
CTtparerndeckme nnaHbl OXMAaHuI noTpedutenen. AHanuaunpyroTcs cTpaTterven. oBHoBNAKTCA C
onpeferneHsl Ang CTparervs n nonnTmku OTKINOHEHMUS OT NnaHa Cnctema MeHeKMeHTa | UCMOMNb30BaHNEM
npovsBoacTBa pasBopaynBaloTCs; NOTPeOHOCTN | Kak B O4HY, Tak U B oLeHuBaeTcs 1 OaHHbIX, MOSYyYEHHbIX OT
NpoAYKLNN. notpebutens nepeBOAATCS B OpYryto CTOPOHY, 1 No obHoBngeTcH B MOHUTOPWHra 1 aHanusa
SICHO onpeferieHHble NPoLuecchl U | HUM NPeanpUHMMAlOTCS | COOTBETCTBUM C OopraH13aLnoHHON
uenu. OHM ABNAIOTCA OCHOBON nencrsus. U3MeHeHnsiMun cpeabl.
ONS OUEHKM OeATeNnbHOCTU U cTparterum. AHanus pesynbTaToB
ayaouTos. M3mepeHune nporpecca B | YHKUMOHUPOBAHNSA 3a
JOCTWXEHUN LeNen npoLueawmnn nepuog,
OEMOHCTpUpYeT, YTo MOXeT
CyLLecTByeT MHOrO OEeMOHCTpUpoBaTh, YTO
NO3UTUBHBIX TEHOEHUMI. | OpraHn3auus ycrnewHa B
npeogoneHumn
BO3HMKAOLLUX U
HenpeaBUAEHHbIX
npobnem.
54 UHdopmmpoBaHue Mpouecc ana uHdopmmnpoBaHusa | PesynbTaTuBHbIE N3meHeHus B nonuTtuke | Pe3ynbTaTMBHOCTb
MHdopmupoBaHue o npoucxoguTt «Mno | KaK BHYTpY, TaKk N 3a npefenamu | CUCTEMbI ans | coobLialoTcs 3HaYMMbIM | MPOLLECCOB
cTpaTernm n NONUTUKe | COOLITUIO» (Kak peakuus | opraHusauum,  OnpedeneH 1 | MHPOPMUPOBaHUS 3aUHTEPECOBaHHbIM WHOPMMpoOBaHUA
Ha cobbITue). BbIMOSHEH. nepcoHana CTOPOHaM UK Ha BCe | Nepuoguyveckn
opraHusaumm 006 | ypOBHM OpraHm3auum. OLEeHVBaeTCS.
N3MEeHeHNsX B NmetoTca
cTpaterum w  nraHax CBUOETENbCTBA, yTO
UMEITCS Ha MecTax. npovecchl
WHOPMUPOBAHNSA
YOOBNETBOPSIOT
noTpebHoCTH
3aUHTEpPECOBaHHbIX
CTOPOH.

MPUMEYAHWME. Tekywimin ypoBeHb 3penoCTy Kaxaoro afieMeHTa paBeH HauBbICLLEMY, ANl KOTOPOro BbINOMHSATCA YKa3aHHbIe ycnoBusa 6e3 Nnponyckos NpeablayLumX.
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Tabnuua A.4 0 CamooLeHka no anemeHTam pasgena 6 0 MeHemKMeHT pecypcoB

Moppasaen YpoBeHb 3penoctu
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
6.1 Pecypcbl onpegeneHsl n | Mpouecc aons nnaHMpoBaHus MponssoanTtcs OueHunBalTCs pUCKN BoamoxxHocTh ans
(MeHegXMeHT Ha3Ha4aTCcsA pecypcoB, BKo4Yas nx nepuogmyeckasi oueHka | noTeHumanbHOn ynyyweHus
pecypcoB) cny4ariHbiM obpasom. noeHTndmrkauuio, obecnevyeHme n | AOCTYNHOCTU U HexBaTKW pecypcoB. nraHMpPOBaHMUS
O6Lwue nonoxeHus MOHUTOPWHT, BbIMOSTHEH. NPUrogHoCTM pecypcoB. | MNoaTBepxaeHo, YTo pecypcoB BbISABNAIOTCS
lMnaHnpoBaHne noaxofbl opraHM3aumm K | NoCpeacTBOM
PECYpPCOB y4nTbiBaET yNpaBIieHUIo pecypcammn | GeHYMapKuHra.
KpaTKOCPOYHbIE U pe3ynbTaTuBHbI U
[0MrocpoYyHble Lenu. 3PP EeKTUBHBI.
6.2 Pecypcbl onpegeneHsl n | Npolecc nporHo3MpoBaHus, CyliecTByeT npakTunka PrHaHCOBbIE PUCKK PacnpegeneHnue
®duHaHcoBbIe pacnpegensiTcs MOHUTOPWHIra 1 KOHTPOJSINIMHIa NepuoanYeCcKnX OLEHOK | CHUXEHBI. PUHAHCOBbIX pecypcos
pecypchbl cny4variHblM obpasom. PUHAHCOBbIX pecypcoB pes3ynbTaTMBHOCTU Byayuine notpebHocTn cnocobcTByeT
CyuwectByet BbIMOSHEH. MCNonb30BaHus B (pMHAHCOBbIX OOCTMXEHUIO Lienen
KpaTKOCpO4HOEe duHaHCcoBOe ynpasrneHue PUHAHCOBLIX PECYPCOB. | pecypcax opraHmsauumn.
durHaHcoBoE CTPYKTYPMPOBAHO CUCTEMHO. durHaHCcOoBbIE PUCKM CMPOrHO3NPOBaHbI U CyLecTByeT NOCTOSAHHO
nnaHNpoBaHue. onpegerneHsbl. CNaHMpOoBaHbI. BbIMOJTHAEMbIV MpoLecc

HenpepbIBHOW OLLEHKN
pacnpegerneHns
pecypcos.
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6.3 MepcoHan [MepcoHan BocnpuHUMaETCS Kak CoTpyaHuKM MMetoT BHyTpeHHee K BHelWHemy
paccmaTpuBaeTcs Kak pecypc C YCTaHOBITEHHbIMU SICHYIO OTBETCTBEHHOCTb | COTPYAHUYECTBO COTpyOHNYECTBY
MNMepcoHan pecypc, HO NMULlb uensmu, KoTopble CBA3aHbl CO W Lenu B paMmkax LLIMPOKO npvBMeYeHbl NIoan No
opraHusauum HEeKoTOpbIE Lenn NMEIT | cTpaTernen opraHm3aumm. npouecca u 3HatoT, Kak pacnpocTpaHeHo u BCEW opraHm3auum.
OTHoweHue K cTpaTermn | CywecTByeT NporpaMma OLUEHKA | OHU B3aMMOCBSA3aHbI obecneunBaet CoTpygHuKKM y4acTByOT
opraHu3auun. KOMMETEHTHOCTN. BHYTPU OpraHusauuu. KOMNMMEKTVBHbIE 3HaHNS B | B pa3paboTke HOBbIX
O6yyeHure nposBoanTCS KomneTteHuumn paspabatbiBatotcs | Cuctema kBanudukauum | opraHnsaumu. npoLeccos.
crnyyanHbiM obpa3om, Mo | Kak YacTb obLero nnaHa, HaBbIKOB YCTaHOBIEHA, MpoBoauTcsa obyyeHne BoisBnstoTcsa nyywme
BonbLuen YyacTu no KOTOPbIN CBSA3aH CO cTpaTerven cywecTtsyeT Ans passuTus NpaKkTuKu.
NHAMBUAOYaNbHLIM opraHumsaumu. HaCTaBHUYECTBO U TBOPYECKUX HABbLIKOB U
3anpocaM paboTHUKOB. cobuparoTcs NpeanoxeHns no KypaTopcTBoO. crnocobHocTen K
AHann3 KOMNETEHTHOCTN | YNyYLLEHWIO. ynyyLeHuio.
NPOBOAMTCS NLLb B Jliogun 3HatoT cBom
HEKOTOPbIX CIyyasix. nepcoHarnbHble
KOMMNEeTEHLMUN N T4e OHU
MOTYT BHECTU
HanbonblW BKNaa B
ynyJlieHune
opraHusaumu.
LLnpoko passuTto
nnaHMpoBaHune
Kapbepbl.
6.4 O6meH nHdopmaumen ¢ | Ha mectax cyliectsyeT MocTaBLuKM 1 Bepetcs oTkpbITOE [aHHble nokasbiBatoT,
MapTHepbI N nocTasLLMKaMu npoueccbl obMeHa nHdopmaumen | napTHepbl onpeaeneHsl | MHpopMupoBaHue 4YTO NapTHepbI
NOCTaBLUUKN OrpaHn4yeH TeHAepHON C nocTaBLLMKamu, BbIbopa, B COOTBETCTBUM CO napTHepoB O BOBJIEYEHbI U BHOCAT
MHdopmMaumen, OLIEHKM, MOBTOPHOM OLIEHKN 1 cTpaTterndyecknmm noTpebHoCTAX 1 CBOW BKMaf B ycrnexu
pasMelleHMeM 3aKka3oB 1 | paHXMPOBaHUS NOCTaBLUMKOB. notpebHocTAMU Nnn cTpaterusx. opraHmsauum.
peLueHnem npobnem. puckamu.

CyLecTBytoT npouecchl
Ons passuTUs u
yrnpaBrneHus
OTHOLLUEHMSAMU C
nocTaBLLMKaMU.
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6.5 Ha mecTtax cywecTtsyeT WHppacTpykTypa opraHusawmm UHppacTpykTypa n Puckn, oTHocsawWwmecs K PyHKUNOHUPOBAHNKE 1
UHdpacTpykTypa 6asoBasi nnaHupyeTcs 1 ynpaenseTcs. CBSI3aHHbIE C HEN WH(pacTpyKType, 3aTparTbl Ha
NHMpPaCTpPyKTypa. MpuHMMaloTCa BO BHUMaHNe npovecchl onpeaensiTca 1 WHPACTPYKTYpY
obs3aTenbHbIE U nepuognyeckn npeanpyHMMaKTCS opraHusaumm
3aKkoHofaTernbHble TpeboBaHus. OLEeHMBaloTCS C npegynpexgarwoLye ©raronpuaTHO BbIrMSAAAT
npvuenom Ha byayuwiee. | AEWCTBMSA Ha MecTax. B CpaBHEHUN C
nogo6HbIMK
opraHusaumsiMu.
WcnonbayeTtcs
nnaHnpoBaHue
nencrsui B
ypesBblYalrHbIX
cuUTyauusx ans
YMEHbLUEHNS
NoTeHUManbHbIX Yrpo3 U1
ONS BbISIBNEHMWS
OnaronpuATHbLIX
BO3MOXHOCTEWN.
6.6 Ha mecTtax umeetcsa Ha mecTtax ocyuiectBnsaeTcs lMpoBoanTtcs [aHHble nokasbiBatoT, Mpoueccsl,
NMpousBoacTBeHHas MWUHUMAanbHO npoLiecc, rapaHTUPYOLLWIA, YTO neprvoamnyeckas oLeHka | YTo NPoOU3BOACTBEHHAs OCYLLIeCTBMEHHbIE AN
cpena Heobxoaumas nNpon3BOACTBEHHAs cpeaa pes3ynbTaTUBHOCTU U cpena cnocobeTByeT pasBuTUs
Npov3BOACTBEHHAs! COOTBETCTBYET BCEM 3appeKkTUBHOCTH Npon3BOANTENBHOCTH, NpoV3BOACTBEHHOM
cpena. NpUMeHNMbIM 0693aTenbHbIM U NPOV3BOACTBEHHOM TBOPYECTBY M XOpoLUen cpeabl, nogaepXxueatoT
3aKkoHoaaTenbHbIM TpeboBaHUAM. | cpefbl. paboTte niogen. KOHKYPEHTOCNOCOBHOCTb

N UmMetoT
GnaronpusATHbIE
pe3ynbTaTbl CPaBHEHUS
C ApYrMM
opraHu3aumsaMu.
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6.7
3HaHuA, uHdopmauua
M TEXHONOrMm

Ha mecTax umetotcsa
6asoBble 3HaHUs,
MHpopMmaLwsi, a Takke
TEXHOJIoOrMYeckne MeToabl 1
CUCTEMB.

Mpouecc naeHtTndmkaumm,
Nnony4yeHnsi, 3aLnThbl,
NPUMEHEHNST U OLLEHKM
WHdOpMaLNN, 3HAHUIA U
TEXHOSOrMM OCYLLECTBIEH.
Cuctema meponpuatTui ans
MWHUMaNbHO HEOBX0AMMOMN
nepegayu nHgopmauymm
BbIMONHEHa.

WHopmaums, 3HaHus 1
TEeXHOMormmn
pacnpocTpaHsaTCs
BHYTPU OpraHusauuu, a
TakKe NpoBoASATCS

nepuoanYeckme OLEHKN.

KpuTnyecku BaxHble
TEXHOMornm
KOHTPOMNUPYHOTCA Yepes
naTeHTbl U BTOPUYHbIE
WCTOYHUKK, FOe 3TO

WHopmaums, 3HaHus 1
TEeXHOMormmn
pacnpocTpaHsaTCS
cpeau napTHEPOB U
Apyrnx
3anHTEpPeCOBaHHbIX
CTOPOH.

PeaynbTathl,
OOCTUTHYTbIE
yrnpaBneHnem
MHdopMaLnen,
TEXHOMNOIMAMU U
3HAHMAMU UMEIOT
BnaronpuatHoe
CpaBHeHwWe ¢ apyrumm
opraHusaumsamu.

HeobxoauMMO.
6.8 YnpasneHue CyuiecTByeT npoLecc aons Mpouecceol CyuwecTtBytoT npoueccol | OpraHmsauus MoxeT
MpupoaHbIe pecypcbl | NCNOML30BaHWEM onpegeneHnst U KOHTpons npopaboTtaHbl 4O onTMMu3auun NpoOAEeMOHCTPMPOBaTb,
NPMPOAHBIX PECYPCOB NCMNOMb30BaHNs NMPUPOOHbIX N3MepEeHUs CTeneHm NCMNOMb30BaHWs 4YTO ee noaxon, K
OCyLLEeCTBMNAETCH BECbMa | pecypcoB, TpebyeMbix A5is acpdekTMBHOCTH NpVPOAHBIX PECYPCOB, NCMNOMb30BaHNI0
OrpaHM4eHo. opraHmsaumm. MCMNoMb30BaHWs yy4uTbiBaoLue NpVPOAHbIX PECYPCOB
NPVPOAHBIX PECYPCOB. npvMeHeHne cooTBeTCTBYeET
Puckn HexBaTkm anbTepHaTUBHbIX CYyLLECTBYIOLLUM
NPUPOAHBLIX PECYPCOB pecypcos. notpebHocTsam 6e3
OLleHUBAloTCA 1 OpraHusauusa nveet yuwepba anga

npeanpuHMMaroTcs
nencTemsa ong
obecneyeHus
HenpepbIBHOCTH
nocTaBokK B OygyLiem.

npouecckl Ans ydyeta
notpebHocTen B 3alumTe
OoKpYy>KaloLLen cpeabl Ha
BCEX aTanax
XXM3HEHHOTO LMKna
npou3Bo4MMON
NpoayKuuu.

notpebHocTen GyayLmnx
NOKONEHUN.
OcyuiecTtBnsaTcA
KOHTaKTbl U CpaBHEHWE C
apyrmmm
opraHnsaumsimm u
3aUHTEPECOBaAHHbIMU
CTOpOHaMM Nno
NCMNONb30BaHUIO
NPUPOAHLIX PECYPCOB.

MPUMEYAHWME. Tekywimin ypoBeHb 3pEnoCTy Kaxaoro afieMeHTa paBeH HauBbICLUEMY, ANl KOTOPOro BbINOMHSATCA YKa3aHHbIe ycrnoBusa 6e3 Nnponyckos NpeablayLumX.
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Tabnuua A.5 0 CamooLleHka no anemeHTam pasgena 7 [0 MeHemKMeHT npoueccoB

Moppasaen YpoBeHb 3penoctu
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
7.1 Mpouecchl nnaHupytotes | OnpegeneHsl 1 ynpaBnsaloTcs Mpouecc nnaHnpoBaHua | MoryT 6bITb PesynbTathl npouecca
(MeHemXMeHT 1 yNpaBnsitoTCs He KrnoyeBble NPOLEeCChl, UMELWMe | UHTETPMPOBaH C NPOAEMOHCTPUPOBaHLI CpaBHUBAIOTCH C
npoueccos) dopmanmsoBaHo, B OTHOLLUEHME K pasBepTbiBaHne YNyYLLIEHUS B CKOPOCTU pesynbTatamun BegyLmx

O6uwue nonoxeHus
7.2

MnaHupoBaHue n
KOHTPOJSb npouecca

CnyyYyanHoM nopsigke.

YOOBNETBOPEHHOCTH
noTpeduTtens u Npon3BoACTBY
NpoAayKUuN.

BsaumopencTteune mexay
npoueccamMmn onpeneneHo n
HaxoauTCsa nog ynpasrneHueM.

cTpartervu.
MoTpebHoCTM U
oXunaaHus
onpeaeneHHbIX
3anHTEpPECOBaHHbIX
CTOPOH CryXaT Bxogamu

peakumu, rmbKocTn n
WHHOBALMK B MpoLecce.
Bce 3Haummbie
3aUHTEPECOBaHHbIE
CTOPOHbI Y4MTHIBAKOTCS
npw NnaHMpoBaHUN.

opraHusaumin n oLeHKu
NCnosnb3ylTcs Npu
nnaHnpoBaHUM
npotiecca.

Pes3ynbTatbl kntoveBbIX
npoLeccoB NPeBOCXoaaT

Pe3ynbTatMBHOCTL NpoueccoB B npouecc KoHnukTbI npu cpegHeoTpacnesom
CUCTEMATUYECKN N3MEPSETCA 1 NMaHMpPOBaHMS. B3aMMOOENCTBUN YPOBEHb.
BbI3bIBAET NPUHATME MeEP. MoryT 6bITb NPoLECCOB BbISIBNSAOTCA
NPOOEMOHCTPUPOBaHbI N pe3ynbTaTMBHO
yNyJllieHMs B MpoLecce. | paspeLlatoTcs.
Mpoueccol gatoT
npeackasyemble
pe3ynbTaThl.
PeaynbTaTMBHOCTb U
3PP eKTUBHOCTb
npoueccos
oLeHnBaeTCA.
7.3 OTBETCTBEHHOCTL B OnpepgeneHbl YeTKo CyuiecTByeT nonutumka KoMneTeHTHOCTb Mponcxoant obmeH

OTBeTCTBEHHOCTb U
NONIHOMOYMUSA B
npouecce

npoueccax HasHavaeTcs
cny4variHbiM obpasom.

OTBETCTBEHHOCTb U MOSIHOMOYMSA
Ons ynpasneHus npoueccamm
(Hanpumep, ons «BNagensLUes
MPOLIECCOB).

nsdbexaHunsa u
yCTpaHeHus
noTeHuuanbHbIX
pasHornacun B
yrnpaBneHnn
npoLeccamu.

BnagenbLueB npoleccos
NOCTOAHHO
NoBbILLAETCA.

OMbITOM MexXay
BnagenbLamu
MpOLLECCOB U
3aHTEpPecoBaHHbLIMU
CTOpPOHaMMK.

MPUMEYAHUE. Tekywmnin ypoBEHb 3PENOCTU KaXA0ro SfIeMeHTa paBeH HaMBbICLLEMY, A7151 KOTOPOro BbIMOSTHAKTCS yKa3aHHble yCroBus 63 NponycKoB NpeablayLumx.
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Ta6nuua A.6 O CamooLleHka no aneMeHtam pasgena 8 I MOHUTOPWHT, U3MepEHNe, aHanm3 1 OLieHKa

Moppasaen YpoBeHb 3penoctu
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5

8.1 MOHUTOPUHI HOCUT MpoLecc MoHUTOpUHra Mpouecc MoHUTOpUHra MpoLecc MoHUTOpUHra Mpouecc MoHUTOpUHra
MoHuTOpPUHT, CryYawHbIN XxapakTep, BbINOMHAETCS NEPUOONYECKN. perynsipHo OLeHNBaeTCs | ocyllecTBnsieTcs [aeT HagexXHble AaHHble
M3MepeHue, aHanM3 U | NpoLEecChl Ha MecTax He | AKLEHT Npy MOHUTOPUHTE C TOYKW 3pEeHns cucTemMaTU4ecku u W TeHOeHUMN.
OLleHKa) YyCTaHOBMEHbI. AKLEHT Jenaetcs Ha noTpebutens. ynyJleHus NnnaHoBO M BKMNoYaeT AKLEHT npwu
O6Lwwme NnonoxeHus NpW MOHUTOPUHIE MoTpebHoCTU N OXxnaaHns pe3ynbTaTUBHOCTM. NnepekpecTHYIO CBEPKY C | MOHUTOPUHre genaeTcs
8.2 JernaeTcs Ha noTpedunTens oTcrnexmnBarTcs AKLEHT npwn [aHHbIMM OT BHELLHUX Ha TeHAeHUMaxX B cchepe

MoHUTOPUHF

npoaykuuo. Peakuutio
BbI3bIBAKOT NPOGEMbI
nnéo ¢ npoaykumen,
nnobo ¢ ynpaBneHnem
(T.e. KpusncHble
cuTyauun).

Mpn TOM, YTO
MHdopMaums o
NPUMEHUMBbIX
06sA3aTenbHbIX U
3aKoHoAaTENbHbIX
TpeboBaHumsIX
cobupaeTcs, MI3MEHEHUs
B TpeboBaHusX
OTCNEeXMBAKTCS N0
cnyvato.

cUCTEMAaTUYECKMU.

N3meHeHns B oBA3aTenbHbIX U
3aKoHodaTenbHbIX TpeBGoBaHUAX
OTCMNEeXUBAETCA cUcTeMaTUIecku
nocpeacTeoM hopmanm3oBaHHbIX
MEXaHN3MOB.

MOHUTOPWHIe AenaeTcsi
Ha NOCTaBLLUKOB,
YaCTUYHO Ha nepcoHarn
n gpyrue
3aUHTEPECOBaHHbIe
CTOPOHbI.

O6paTHas cBs3b C
KIto4YeBbIMU
nocTtasLMKaMn n
napTHepamu
nognepXxuBaeTcs B
NIIaHOBOM pPEXUME.
Ob6paTHas cBsA3b C
nepcoHanom
OCYLLECTBAETCS TONbKO
Npv HapyLleHnsX.
BoamoxxHoCTH
CYLLECTBYIOLLETO
npotecca
OTCNnexmBatoTcs.
Mpoueccol ans
OTCNEXNBAHUS
M3MEHEHNN B
obs3aTenbHbIX U
3aKoHoaaTenNbHbIX
TpeboBaHmnAxX
pe3ynbTaTUBHBI U

3 peKTUBHDI.

WCTOYHWKOB.
TpeboBaHus k pecypcam
oueHuBaroTes
cucTemMaTUYeCKU 1
NNaHoBO B TEeYEHne
ONUTENbHOro BPEMEHN.
O6paTHas cBs3b C
COTPYOHUKaMM U
notpedutenamm
ocyLecTBnsieTcs
nocpeacTBOM
npodeccnoHanbHO
NpOBeAEHHbLIX ONPOCOB
W Opyrmx MexaHn3mos,
Takux Kak oKyc-
rpynneol.

OesTenbHoCTH
opraHumsauumm,
TEXHOJOMMM U PbIHKE
TpyAa, C onTMMu3aumen
NCMNOMb30BaHNs U
pa3BUTKS PECYPCOB.
Mpownsoweawme n
oXugaemble N3MEHEHNS
B 3KOHOMWYECKOWN
nonutuke, TpeboBaHmaX
K NpoAayKumm,
TEXHOMNOrMsAX, 3awuTe
OoKpYy>KaloLLen cpeapl
UK coumanbHOM K
KynbTypHOU cdepax,
KOTopble Mornu Obl
NOBNUSATb Ha
pe3ynbTaThbl
OesTenbHoCTH
opraHmsaumu,
OTCIeXnBalTCs B
NNaHoBOM MOpsiAKe.
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8.3.1

(U3mepeHue)
O6wme nonoxeHusn
8.3.2

KnroyeBble
nokasartenw
aesiTenbHOCTHU

[nsa obocHoBaHuA
ynpaBreH4YeCcKnx
peLleHnin unum
OTCNEeXnBaHNs Xo4a
npeanpuHMMaembIx
OencTBui OocTyneH
TONbKO BECbMa
orpaHU4eHHbIN Habop
OaHHBbIX.
Mcnonk3yoTcst TONbKO
6a3oBble NokasaTenu
(Takune kak puHaHCcoBbIE,
CPOKM NMOCTaBKM1, YNCO
xanob notpebuTenen,
lopuanyeckme
npegnucaHns
perynvpyloLmx un
Ha[A30pPHbIX OPraHoB U
wrpadbl).

[aHHble He Bceraga
HaZEXHbl.

EcTtb cbopManbHbIi Habop
KITOYEBbIX NoKasaTenen,
CBSI3aHHbIX CO cTpaTernemn
opraHusaumm 1 OCHOBHbIMM
npoueccamu. Nokasatenu
rnaBHbIM 0Opa3oM OTpaXaroT
BHYTpPeHHMe aaHHble. OLeHka
peLUeHUn ocyLLecTBseTCs B
dopme pesynbLTaToB aHanmsa
CUCTEMbBI MEHEXXKMEHTA KayecTBa
1 pononHuTenbHbIx K.

Llenu npovueccHoro
ypoBHSA cBA3aHbl ¢ KM,
NmetoTca B Hanuumm
OaHHble CpaBHEHUSI
pe3ynbTaToB
OesTenbHoCTH
opraHusauum ¢
pesynbTatamu apyrux
opraHusauun.
OnpegeneHbl OCHOBHLIE
dakTopbl ycnexa u
OTCMEeXMBalTCA Yepes
noaxoasiuue,
npaxkTuyHbIe
nokasartenu. lNpuHaTre
peLleHnin OCHOBLIBaeTCs
Ha HagEeXHbIX AaHHbIX,
nocTaBnseMbIX
CUCTEMOWN N3MEPEHMS.

MmetoTca 3HauYeHuns
Krpa, otpaxatowime
Nnporpecc B Te4YeHune
ONTMTENBHOIO BPEMEHN.
Bepetca MOHUTOPUHI
pa3BepTbiBaHUS
cTpaTterumn n uenemn.
MokazaTtenn
[eaTenbHOCTH
YCTaHOBEHbI,
pa3BEPHYTbI B LLUMPOKOM
obbeme u
ncnonb3ylTcsa Ans
NPUHATUSA
cTpaTernvyeckmx
peLleHnin, KacaroLwmxcs
TeHAEHUW U
[ONTOCPOYHOro
NnaHUpPoBaHUS.
CuctemaTtuyeckui
aHanun3 JaHHbIX
Nno3BoNsieT NpeackasaTtb
OyayLine pesynbtaTthl
0eaTenbHOCTU.

Cuctematunyeckui
aHanus
BCeobOBbEMMIOLLEro
Habopa AaHHbIX
No3BONSIET C
YBEPEHHOCTbIO
NPOrHo3nMpoBaThb
fyayliune pesynbtathbl.
Mokasatenu
cnocobeTByoT
NPUHSITUIO XOPOLLINX
cTpaTerm4yeckmx
pewenunn. KN4
BblOpaHbl 1
NCMOSb3ylTCA TakK, YTO
obecneunsatoT
HaOEeXHYHo
WHOopMaLuo ang
NPOrHo3MpoBaHus
TEHAEHUMI U NPUHATUS
cTpaTermyeckmx
peLleHnn.
Ocyuiectengaetcs
aHanma puckoB Kak
WHCTPYMEHT Ans
npuopuTesaumm
YNyYLEeHUN.
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8.3.3
BHyTpeHHUN ayauT
8.3.4

MpumeHseTcs
HedhopManu3oBaHHbIN
noaxopn, cobmpatoTcsi

OnpepgeneHHble AaHHbIE
cobupatloTcsi No Kro4YeBbIM
npoueccam Ha perynsipHom

C60p aaHHbIX BCTPOEH B
CTPYKTYPUpOBaHHbIE
npowecchl.

Mpoueccol cbopa
OaHHbIX NOCTOSIHHO
OLIEHUBAOTCS U UX

OpraHusauus
npvBnekaeT apyrue
3aMHTepecoBaHHbIe

CamooueHKa HeKoTOpble AaHHbIE. OCHOBe. Korga Heobxognmo, pe3ynbTaTUBHOCTb U CTOPOHbI K NMPOBEAEHMIO
AyauTbl NpOBOAATCH B [aHHble ayaMToB MCNONb3yHTCH NpoBOANTCS 3KcnepTHast | apdeKkTUBHOCTb ayguToB C TeM, YTOObI
OTBET Ha npobnemel, cucTeMaTUYeCKn ANsi OLEHKN OUEeHKa AN NPOBEPKM noBblLLaeTCs. BbISIBUTb
Xanobbl noTpebutenen CUCTEMBbI MEHEXKMEHTA. OaHHbIX, 0COBEHHO, PesynbTathl [ONONHUTENbHbIE
nT.0. CamooueHka HocuT Korga gaHHble CaMOOLEHKM BO3MOXHOCTU ANIS
CobpaHHble AaHHble OrpaHNYeHHbIV XapakTep. nony4eHbl nyTem WHTErpMpoBaHbl B yryyLleHms.
rmaBHbIM 06pa3om [aHHble 1 pe3ynbTaTbl OLEHOK CYXOEHUN, MHEHUA Y npouecc CamooLeHKkm
ncnonb3yTca Ans NMLWb TOMNBbKO HAYMHaOT T.M. cTpaTern4yeckoro BbINOSHAOTCHA Ha BCeX
peLueHus npobnem c ucnonb3oBaTbCAa And AyauTbl rapaHTUpyoT nnaHNMpoBaHUS. YPOBHSIX OpraHmn3aLmu.
npoayKuunen. npegynpexaeHus. TOYHOCTb AaHHbIX 1 B nnaHoBom nopsigke
pe3ynbTaTMBHOCTb npeanpyHMMaKTCS
CUCTEMbl MEHEKMEHTa. | AeCTBUS, YTOObI,
CamooLeHKM CpaBHMBAs CTpaTeruio u
NpoOBOASATCA U BUAEHME C
pes3ynbTarhl TpeboBaHnsiMn bonee
nucnonb3ylTcsa Ans BbICOKOIO YPOBHSI
onpeaeneHnst ypoBHs 3penocTu, YyCTpaHUTb
3penocTu opraHnsaumm HeJoCTaTKW.
W yny4leHus Bcen ee
OeaTenbHOCTL.
8.3.5 B3anmHbIi 0BMeH BolicLiee pykoBoacCTBO PykoBoactesom PaspaboTtaHa BeHuMapKkuHr
BeHumMapKuUHr NyYywyMn NpakTUKaM1M B | NOAAEPKMBAET BbISBIIEHNE U noggepxumBaeTcs MeToaonorms npvMeHsieTcs
opraHm3auum HocuT pacnpocTpaHeHue ny4Lumx HEKOTOpPbIN BeHuMapkuHra. CcUCTEMaTUYECKH, Kak
CrnyYawHbIN XxapakTep. NpaKkTuK. BeHYMapKuHr ¢ WcnonbayeTtcs WHCTPYMEHT BbISABIIEHNS
HenatoTcsa oTaenbHble AHanusnpyeTtcs n bepetcs B BHELLUHUMUW UCTOYHMKaAMW | CTPYKTYPUPOBaHHasA BO3MOXHOCTEMN AN
CpaBHEHWsi NPOAYKL MK KayecTBe obpasuoB AN (oTHOCAWMINCA K mMeToaonorvs ans yny4LleHnsl, HHOBaLUN
opraHm3auum ¢ CpaBHEHUs pAa NPOOYKTOB, npoaykuum, npoueccam | npoBegeHus n obyyeHus.
npoayKumnen, BbINyCKaeMbIX KMOYeEBbIMU n onepauusm). BHYTPEHHEro u OpraHusauns 4acto
NPUCYTCTBYIOLLEN Ha KOHKypeHTamu BHELLHero obpallaeTcs K BHELLUHUM

pbIHKe.

©eHumapkuHra ¢
OaHHBIMW MO KINOYEBbIM
pesynbTatam
OeaTenbHOCTU.

cyObekTaM C 3anpocom
BbICTYNUTb NApTHEPOM
no 6eHYMapKuHry.
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8.4
AHanus

AHanm3 aaHHbIX UMeeT
CNyYanHbIN Xapakrep.
TonbKO 3KOHOMUYECKNE
N puHaHCOoBLIE Lenn
onpenerneHbl Kak
OpUWEHTUPbI NpU aHanuse
DaHHbIX.

MimeeTca orpaHnYeHHbIN
aHanms »anob
notpeburenen.

lMeprnoguyecku nposBogmTCA
aHanms CyLeCTBEHHON
BHYTPEHHEN 1 BHELUHEN
MHdopMaLnu.

Mcnonb3yloTca HekoTopble
CTaTUCTUYECKNE MHCTPYMEHTBI.
[MpoBoauTCA OLEeHKa pe3ynbTaToB
0eaATenbHOCTU NS onpeaeneHmns
YPOBHS1 YOOBNETBOPEHHOCTU
noTpebHOCTEN N OXMAAHUN
notpeburenen.

Ha ocHoBe pe3ynbTatoB aHanmsa
yny4dliaeTcst NpoayKuus.
Mepuopgmnyeckn aHanMsmpyeTcsi
BNUSAHME Ha NPOAYKLNIO U
npouecchbl U3MeHeHU B
06s3aTenbHbIX 1
3aKoHoAaTesbHbIX TpeboBaHMsAX.

Mpouecc
cUcTeMaTmn4ecKkoro
aHanusa
noanepXxmBaeTcs C
LUMPOKUM NMPUMEHEHNEM
CTaTUCTUYECKMX
WHCTPYMEHTOB.
PesynbTathl aHann3os
nucnonb3ylTcsa Ans
naeHTudmkaumm
notpebHocTEN K
OXNOAHUN 3HAYNMbIX
3aUHTEPECOBAHHbIX
CTOpPOH.
PesynbTatuBHbIE
peleHnsa n oencTens
OCHOBbIBAlOTCA Ha
MHdopMaLUu,
nony4eHHon B xoae
aHanuaa.

Mpouecc aHanusa
npUMeHsieTcs Ans
OLIEHKM HOBbIX
pecypcoB, Matepuarnos
1 TEXHOMNOTIUN.
PesynbTaTtMBHOCTb
npoLiecca noBbILLIaeTcs
3a cyeT nepegayn
pe3ynbTaToB aHanusa
napTHepam uUnu gpyrum
WCTOYHMKAM 3HaHUN.

Ha ocHoBe pesynbTatos
aHanusa onpeaensTcs
OTNNYUTENbHbIE
0COOEHHOCTM NPOAYKLUK
1 pobaBo4YHas LEeHHOCTb
0N 3aNHTEPECOBaHHbIX
CTOpPOH.

B aHanu3 BkntoveHsbl
3Ha4YUMBbIE
nonuMTu4eckne,
coumanbHble,
TEeXHoMormyeckme
OaHHble 1 JaHHble
CpaBHeHWS.

Puckun n 6naronpusaTHble
BO3MOXHOCTHU, KOTOPbIE
Mornu Obl BNNATL Ha
[OCTUXEHue
KpaTKOCPOYHbIX 1
[OMroCpoYHbIX Lenemn
onpeaensiTca 1
aHanManpyTCs.
Crtpaterusan
NonUTUYECKNe peLLeHnst
OCHOBaHbI Ha
WHpopmaLum,
cobpaHHoOM 1
npoaHann3MpoBaHHOM B
nnaHoBOM Mopsiake.

44




ISO 9004:2009 (E)

8.5

OueHka uHdopmauum,
nony4yeHHOW B xone
MOHMUTOPWUHTra,
M3MepeHUs 1 aHanusa

OueHka npoBoguTCs

cny4variHbiM obpasom.

YacTto oueHka
OCYLLIECTBSIETCS Kak
OTBET Ha cobbITue.

lMpoBoanTCcsa nepuoanyeckas
OL|eHKa nporpecca B JOCTMXKEHWM
Luenen B obnacTtu ka4yecTtsa n
PYHKLNOHNPOBAHUSA CUCTEMBDI
MeHe)KMEHTa Ka4yecTBa.

Bce BeayLwmeca npoekTbl u
OencTBus No yny4LleHuto
OLeHMBalOTCA ANA onpeaeneHns
MX BbINOSTHEHUSI B CPAaBHEHUN C
nnaHamm u Lensmu.

PerynapHo nposoautcs
OLEHKa KI4YeBbIX
nokasaTenen
OesTenbHOCTU U
CBSI3aHHbIX C HUMM
uenen.

Mpw BbISIBNEHUN
HebnaronpuaTHbIX
TeHOeHUn
npeanpuHMMaroTcs
COOTBETCTBYIOLLNE
Mepbl.

OueHkn patot
MHOPMaLINIO O CTEMEHN
ageKkBaTHOCTU
BblJEJIEHHbIX PECYPCOB.

PeaynbTaTthbl OLEHKM
nepegarTcs HEKOTOPbIM
3aUHTEPECOBAHHbBIM
CTOpOHaM ans
obneryeHuns
COTpyAHMYecCTBa n
0ByyeHus.

MpoBoasATCcsA cpaBHEHUS
BHYTPU OpraHunsauumn
ONs BbIABNEHUNA U
pacnpocTpaHeHus
nepenoBoro onbita.

PasnunyHble NCTOYHUKM
MHdopMaLnm
YKasblBalOT Ha XopoLune
pes3ynbTarhl
[eATeNnbHOCTN BO BCEX
cTpaTernvyeckmx u
onepaTmBHbIX 0bracTax.
PesynbTatbl OLEeHKM
nepeparwTcs napTHepam
N NCMOMb3YTCS Kak
ncxogHble AaHHble Ans
ynyyleHus NpoayKunm
N NPOLIECCOB,
CNOCOBHbIX BNUATL Ha
UX YPOBEHb
YHKLUMOHNPOBAHNSA U
MCMNOSTHEHUS
0b65a3aTenbCTB.
PesynbTatbl OLleHOK
nokasbIBaloT, YTO
npeanpuHaTble
nencTeus
pe3ynbTaTUBHbI.

NMPUMEYAHWME. Tekywimin ypoBeHb 3penoCcTy Kaxaoro afieMeHTa paBeH HauBbICLUEMY, ANl KOTOPOro BbINOMHSATCA YKa3aHHbIe ycrnoBusa 6e3 Nnponyckos NpeablayLumX.
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Tabnuua A.7 O CamooueHka no aneMmeHTam pasgena 9 [0 YnyyweHus, HHoBauum n obydeHne

Moppasaen YpoBeHb 3penoctu
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
9.1 [encTteus no Ha mecTax nmerotcs oCHOBHblE Yeunus no ynyyileHmto PesynbTathl, Nmetotca
(Yny4weHus, YNy4LLEHWNIO NPOLIECCHI YITYYLLIEHWHA, MOTyT ObITb nony4aemsbie oT CBUAETENbCTBA CUITbHON
WHHOBAUMU U npeanpuHMMaloTcst Dasupytowmecs Ha NPOOEMOHCTPUPOBaHbI BbIMOSIHEHUSA NPOLLECCOB | CBA3M MeXay
obyuyeHue) Cny4arHbIM NOPSAKOM U | KOPPEKTUPYHOLLNX U ansa 6onblUMHCTBA yNyylweHns NpuUBoSAT K | AeMACTBUSIMU NO

O6Lwwue nonoxeHus
9.2
YnydweHua

BbI3bIBaOTCA NGO
xanobamu notpeburtens,
nmbo npeanMcaHuaMm
pPerynupyloLmnx nnm
HaO30pPHbLIX OpPraHoB.

npenynpexanaroLLmx OeicTBUSAX.

OpraHusauus npoBoguT
o6y4eHune ans NOCTOSIHHOro
yryyLleHus.

NPOAYKTOB U KINIOYEBbIX
npoLieccos
opraHusaumm.
Mpoueccol yny4leHnn
OPVEHTUPOBAaHbI Ha
CTpaTervio u uenu.
CyliecTBylOT MeTOab!
NpU3HaHWs Ha MecTax
Ans KOMaHA
OTAErNbHbIX NN,
OCYLLIECTBSAOLLMX
CTpaTerm4eckn BaxHole
ynyyLeHus.

lMpouecchbl NOCTOSAHHOIO
ynyyeHns
DYHKUMOHUPYIOT Ha
HEKOTOPbIX YPOBHSAX
opraHu3aumu, a Takke ¢
HEKOTOpPbIMY
nocTaBLLMKaMmn n
napTHepamu.

COBEPLUEHCTBOBaHNIO
AeaTensHoCTn
opraHusaumm.
Mpoueccsl yny4eHnn
cucTeMaTnyecku
OLieHUBAIOTCA.
YnydweHus
NPUMEHSITCA K
npoayKkumum, npoueccam,
OpraHv3auMOHHbIM
CTPYKTYpam,
onepaumoHHON Moaenu
n cucteme
MeHeKMeHTa
opraHusauum.

YINYYLLEHMIO U
[OCTUXEHNEM
opraHusaumen
pes3ynbTaTtoB, YPOBEHb
KOTOpbIX BbllLe
cpegHeoTpacneBoro.
Yny4dleHnsi BCTPOEHbI B
NOBCEAHEBHYIO
[JEeATenbHOCTb MO BCEN
opraHusaumu, a Takke y
NOCTaBLUUKOB U
napTHEPOB.

AKLEHT genaeTcd Ha
ynyJlieHme
NEeATENbHOCTH
opraHmsauum, Bkno4vas
ee CcrnocobHoCcTb
obyyaTbCa n
M3MEHSATbLCS.
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9.3
MHHOBauuu

MmetoTca orpaHnYeHHble
WMHHOBALMW.

HoBble npoaykThl
BHEOpPSATCA
beccuctemHo, 6es
nnaHMpoBaHus
WHHOBALWNA.

MHHOBaLMX OCHOBaHbI Ha
[aHHbIX, OTHOCALLNXCSA K

I'IOTpe6HOCTFIM n oxnaaHnam

notpedurenen.

Mpouecc nHHoBaLUN
OIS HOBbIX NPOOYKTOB U
npoLieccoB cnocobeH
BbISIBUTb UBMEHEHNS B
OopraHM3aumoHHoOM
cpeae ¢ Tem, YTobbI
chnnaHMpoBaTtb
WHHOBAaLMMW.

MHHOBaLUMKn
pasgenstoTcs no
npuopuTeTam,
OCHOBbIBasICb Ha
OanaHce mexay ux
CPOYHOCTHH,
[OCTYNHOCTBLIO pecypcos
n cTpartermemn
opraHmsauun.
MocTaBLUMKN N
napTHepbl BOBIEYEHb! B
npoLecc MHHOBaL M.
PesynbTaTMBHOCTb U
A PEKTUBHOCTb
npoLueccoB MHHOBaL MM
oLeHuBaeTcst
perynspHo, Kak 4actb
npotiecca obyyeHus.
MHHoBaLmK
NPUMeEHSsIOTCS Ans
ynyyleHus
neaTenbHoCcTn
opraHusauun.

MHHOBaUMOHHas
nesaTenbHOCTb
YYMTbIBAET BO3MOXHbIE
M3MEHEHNS B
opraHM3aumoHHoOMn
cpege.
PaspabaTtbiBatoTcs
nnaHbl N0 YCTPaHeHUto
UM YMEHbLLEHUIO
BbISIBNEHHbIX PUCKOB,
CBSI3aHHbIX C
MHHOBALIMOHHOWN
0esTenbHOCTbIO.
MHHOBaLMKn
NPUMEHSIOTCSA K
npoaykTam, npoLeccam,
OpraH13auMOHHbIM
CTPYKTYpam,
onepaumoHHbIM
Moaensm 1 cucteme
MEHeMKMeEHTa
opraHusaumn.
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9.4
O6yueHue

M3 xanob nsenekarTcs
HEKOTOPbIE YPOKMU.
O6yueHune npoBogmTCS
Ha UHOMBMAYanbHON
ocHoBe 6e3 nepegaun
3HAHUMN.

O6y4eHne nponcxoamT no
pesynbTataM cMcTeMaTU4ecKoro
aHanuaa npobnem n pasHbiX
OaHHbIX.

Mpoueccol nepegayn

MHOPMaLIUKN U 3HAHUI UMEIDTCS.

EcTb nnaHnpyemas
OesTenbHOCTb,
MeponpuaTUS n
dopymbl ang
pacnpocTpaHeHusi
MHdopMaLU.
CyuwiecTtByeT cuctema
npu3HaHus
NONOXMTENbHbLIX
pes3ynbLTaTtoB
npeanoXeHnn u
N3BEYEHUS] YPOKOB.
O6y4yeHune npuHnmaeTcs
BO BHUMaHue
cTpaTternen un
NoNUTUKaMMu.

O6y4yeHune npusHaeTcs
KMoYeBbIM BOMPOCOM.
BbICLLUMM pyKOBOACTBOM
nooLlpsitoTCA
COTPYOHUYECTBO,
KOMMYHWKabenbHOCTb U
B3aMMoencTeume ¢
uenbsto
pacnpocTpaHeHusi
3HaHWN.

Bbiclwee pykoBOACTBO
nogaepxueaeT
WHMLMAaTMBbI NO
0o0yyeHuno n nogaet
npvmep.

O6y4yeHune obbeanHseT
B OQHO Llenoe JIMYHYo
KOMMETEHTHOCTb U
KOMMNETEHTHOCTb
opraHusaumm.
OByuyeHue crnyxut
OCHOBOW NPOLECCOoB
ynyyLweHnn n
MHHOBAaLMN.

KynbTypa o6yyeHusi
JonyckaeT NpuHATUE
PWCKOB M NpU3HaHNe
owmnbok, obecneunBas
N3BfeYeHNe ypoKoB U3
NnpomaxoB u
BO3MOXHOCTM A1A
yry4LleHms.

NmetoTcs BHeLWHNE
KOHTaKTbl A4ns
0ByyeHus.

MPUMEYAHUE. Tekywmnin ypoBEHb 3PENOCTU KaXA0ro SfIeMEHTa paBeH HaMBbICLLEMY, A7151 KOTOPOro BbIMOSTHAKTCS yKa3aHHble yCroBust 63 NponycKoB NpeablayLumXx.
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MpunoxexHue b
(MHOopMmaTUBHOE)

anIHLI,VIan MeHegXXKMeHTa Ka4YecCcTBa
B.1 O6wue nonoxeHun
OanHoe [lpunoxeHne onucbiBaeT BOCEMb MPUMHUUMNOB MEHEeSKMEHTa KavecTBa, KoTopble obpasyiT 6asy
CTaHOapTOB NO MEHEMXMEHTY KayecTBa, MOAroToBreHHbIX ISO/TC 176. BTy npvHUMNbl MOTYT 6bITb NCMONb30BaHbI
BbICLLMM PYKOBOACTBOM KaK OCHOBa A1 ABWKEHWNS OpPraHu3aumm K yrnyJlleHHOW AeAaTenbHOCTY.
HanHoe [MpunoxeHne gaet cTaHOAPTW30OBaHHbIE OMMCAHMSA 3TUX NpuHUMNOB. Kpome Toro, OHO gaeT npumepsl
NPeuMyLLEeCTB, Mofy4yaembiX OT UX MPUMEHEHMS U OEWCTBUIA, KOTOpPble pyKoBoAUTENU OObIYHO NpPeanpuHMMAatT
Npv NPUMEHEHNUM 3TUX NPUHLMMNOB ANS YNyYlleHns AesTeNbHOCTN OpraHmusauun.
B.2 NMNpuHuun 1: OpueHTauus Ha noTpedGuTens
OpraHusauum 3aBUCAT OT CBOMX MOTpPedbuTener n NO3TOMY AOMKHbl 3HATb TeKylime u byayuwime notpebHoCcTM
noTpebuTtens, AOMKHbl YOOBMETBOPATL TpeboBaHUsA noTpebuTtenss M npunaratb ycunus Ans Toro, 4YTobbl
NPeBOCXOANTb OXMUAAHUS.

a) KntoueBble npenmyllecTea

[ BO3pocLIWiA OOXO4 W OOMSA pblHKA, AOCTUTHYTbHIE 3a CYET MMOKON U ObICTPOI peakumMn Ha BO3MOXHOCTH,
npenocTaBnsemMble pbIHKOM,

0 Bo3pocllasi  pe3ynbTaTMBHOCTb  MCMOJSIb30BaHWUS  PECYpCOB  OpraHvM3auuM  Ons  MOBbIWEHWs
yOOBNETBOPEHHOCTUN NoTpebutens,

0 Bo3pocLiasi NosNbHOCTL NOTPebuTenen, BeayLias K NOBTOPHLIM 3akasam.
0) MNMprMeHeHWe NpyHUMNa opueHTaumMm Ha noTpeduTenst o6bLIYHO BeJET K

0 M3y4eHMI0 1 NOHMMaHUI0 NoTpebHOCTEN 1 oxugaHui noTpebutens,

0 rapaHTMpOBaHWIO TOTFO, YTO LN opraHM3auny CB3aHbl C MOTPEOHOCTAMY 1M OXngaHmamMmu notpedbuTens,

0 pacnpocTpaHeHve nHdopmaumm o MOTPEOHOCTAX N OXMOAHUAX NOTPeObUTENSA NO BCen opraHM3aunu,

0 n3MepeHuto yOoBNeTBOPEHHOCTM NoTpebutens n 4eicTBusiM No pesynbrartam,

0 cuctemaTuyeckomy yrnpaBrieHVIo B3aUMOOTHOLLEHNSIMY € noTpebutenem,

0 obecneyeHnto  cbanaHCMpPOBAHHOCTM  MeXAy  YOOBMNETBOpPEHWEM  noTpebutenen wn  Opyrux
3aMHTEPEeCOBaHHbIX CTOPOH (Takux Kak BNnagenblbl, COTPYAHUKM, NOCTABLUMKN, (PMHAHCUCTOB, HaceneHue
pervoHa u obLiecTsa B LENOM).

B.3 NMpuHuun 2: NlupepctBo

INnpepbl ob6ecneunBaloT eQMHCTBO Lenen M HanpaBneHus OBWxXeHus opraHmsauun. OHWM OOMMKHbI co3daBaTtb U
NogAepXuBaTb BHYTPEHHIO cpedy, B KOTOPOW JHOOU MOryT CTaTb MONIHOCTbIO BOBIIEYEHHBIMU B OOCTUXEHUE
uenen opraHnsauuu.

a) KntoueBble npenmyllecTea

O niogy 6yayT NoHMMaTb U BbITb MOTUBUPOBAHHBIMU Ha JOCTWDKEHME Lienei 1 3agay opraHmMsaumu,

0 [peaTenbHOCTb OLEHMBAETCS, BbICTpanBaeTCH 1 BbINOMHAETCA eaNHbIM 06p830M,
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O

KOHIVKTbI MEXOY Pa3HbIMU YPOBHSIMM OpraHusauum 6yayT cBeaeHbl K MUHUMYMY.

0) MNMprMeHeHWe NpyHUMna nuaepcTBa obbIYHO BEAET K

O

O

YyYUTBIBAHMIO MOTPEBHOCTEN BCEX 3aMHTEPECOBAHHLIX CTOPOH, BKMOYas noTpebuTeneil, BRagenbLes,
COTPYAHMWKOB, NOCTABLLMKOB, (DMHAHCUCTOB, HaceNeH1e pernoHa 1 obLLECTBO B LIENOM,

pa3paboTke SCHOro BuaeHUs GyayLero opraHMsaumm,
MOCTaHOBKE CTUMYNMPYIOLLMX Lienei 1 3agau,

paspaboTke 1 nogaepXaHuio o6LLUMX LeHHOCTEN, MoJenei noBeaeHWsl, OCHOBaHHbIX Ha crpaBeaIMBOCTY
N 3TUKE Ha BCEX YPOBHSX opraHusaumu,

YCTaHOBIIEHUIO OBEPUA U UCKITIOYEHNIO CTpaxa,

obecneyeHno nepcoHana Bcemu TpebyembiMu pecypcamu, obydeHuem wu csobodow [encTBui C
HageneHnemM OTBETCTBEHHOCTBIO M HEOOXOANMOWN OTYETHOCTHIO,

MOTMBUPOBAHMIO, MOOLLPEHUIO U NMPU3HaHWIO BKNaaa nioaen.

B.4 MpuHunn 3. BoBne4yeHHOCTb NepcoHana

Jllogn Ha Bcex YPOBHAX — CaMoOe€e I[TNaBHOEe B OpraHu3aumm un KUX nofHaa BOBJIEYEHHOCTb NO3BONAET UX
CnocoBHOCTAM ObITb NPUMEHEHHbIM Ha 6naro opraHusauunn.

a) KntoyeBble npenmMyLlecTsa

O

O

O

O

MOTMBMPOBAaHHLIN, NPeAaHHbIA 1 BOBMEYEHHLIN NEepcoHan B opraHn3aumm,
WHHOBALMM 1 TBOPYECTBO B CMOCOOCTBOBAHNN OOCTUXKEHUIO LIENEen opraHmsauuu,
noan, oTeevaroLLme 3a pesynbTaTbl COGCTBEHHOW paboThl,

ogn, OXOTHO yqacTeyruwmne n aenakvwmne Bknag B NOCTOAHHOE yny4ylleHune.

0) MNMprMeHeHWe NpyHUMNa BOBEYEHHOCTM NepcoHana odbIYHO BeJeT K

O

O

O

O

MOHVMMaHUIO JIIOABMU BaXKHOCTY CBOETO BKada v pornu B OpraHusaumm,

BbISIBITEHUIO JIIOABMMW OrPaHMYeHMiA, MeLlaoLwymx ux paboTe,

NPUHATUIO NIOABMMW OTBETCTBEHHOCTY 3a NPOBNembl U UX peLleHue,

OLIeHKe NIoAbMM Pe3ynbTaToB UX AEeSTENbHOCTU B CPABHEHMM C NIMYHLIMY 3a4a4aMu 1 LUensiMu,
aKTVBHOMY MOMUCKY JIOAbMU BO3MOXHOCTEN K PacCLUMPEHMIO X KOMMNETEHTHOCTM, 3HaHWI 1 ONbITa,
CBOGOAHOMY pacnpoCTPaHEHUIO NoAbMU 3HAHWI 1 ONbITa,

OTKPbITOMY o6cy>K/:|,eHmo nroabvn np06neM M CMOPHbIX BOMPOCOB.

B.5 MpuHuun 4: NMpoueccHbIN noaxoa

YKenaembli pesynbtat gocturaeTcsa apdeKTUBHEN, Koraa AesTenbHOCTbI0 M CBSA3aHHbIMM C HEW pecypcamu
ynpaBnstT Kak NPoLLEeCCOoM.

a) KntoueBble npenmMyllecTea
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00 Gonee Hu3kne 3aTpatbl W 6Oonee KkopoTkas [ANUTENBHOCTb LMKMA 3a CYeT pe3ynbTaTMBHOIo
MCMOb30BaHUS PECYpPCOB,
O ynyyweHHble, cTabunbHble U Npeacka3yemble pesynbTaThl,
0 cdokycupoBaHHbIE U paccTaBreHHble Mo NpuopuTeTaM BO3MOXHOCTM ANSA YIydLIEHUS.

6) MNMprmeHeHWe npuHUMNa NpoLeccHOro noaxoaa obbIYHO BeaeT K

O cucTeMaTU4eckoMy oOrnpedeneHuilo  OesTenbHOCTW, HeobXoaAMMON Ans  MNONydYeHUs  KenaembixX
pe3ynbLTaTos,

(1 ycTaHOBIEeHUIO SICHOW OTBETCTBEHHOCTU W OTYETHOCTU ANs ynpaerieHna Kno4veBbiMM  BUOAMU
NeATeNbHOCTH,

O aHanmsy n namepeHuio CNOCOBHOCTU KNOYEBbLIX BUOOB AEATENBHOCTH,

0 onpeneneHuilo WUHTEPMENCOB KIIOYEBbIX BWAOB OESATENbHOCTU BHYTPU U Mexay QYHKUUSMU
opraHusaumu,

0 cbokycupoBaHUo Ha hakTopax, TakUX Kak Pecypchl, METOAbI M MaTepuarbl, KOTopble yryywaT KitoYeBble
BMAbl AeATENbHOCTM OpraHu3auuu,

0 oLeHKe PUCKOB, MOCMNEACTBUIA U BMUAHMSA Ha AEATENbLHOCTb NoTpebuTenei, MOCTaBLUKOB U OPYruX
3aHTEPeCcoBaHHbIX CTOPOH.

5.6 MpuHuun 5: CUcTEMHbIM NOAXO0A K MEHEOXKMEHTY

BbisBNeHne, nOHMMaHue W MEHeMKMEHT B3aMMOCBSA3aHHbIX MPOLIECCOB Kak CUCTEMbl  CMOCOOCTBYIOT
pe3ynbTaTUBHOCTU U 3(OPEKTMBHOCTU OpraHn3auum npu OCTUXKEHUN ee Lienen.

a) KrntoueBble npenmMyllecTea

0 wuHTerpauusi U BbiCTpaMBaHWe MPOLIECCOB, KOTOpble BYAYT HaWMy4yliMm oBpasoM AOCTUraTb XXenaemblX
pe3ynbLTaTos,

0 cnocoBHoCTb cocpeaoTavmBaTb yCcuUnua Ha Kno4YeBblX npoueccax,

0 obecnevyeHne OoBepusi 3aMHTEPECOBAHHbLIX CTOPOH Kak K CTabunbHON, pe3ynbTaTMBHOM U 3hPEKTUBHOM
opraHmsauum.

6) I'IpmmeHeHme npuHUMna CUCTeMHOro noaxoaa K MeHeKMEHTY 00bl4HO BederT K

0 BbICTPauUBaHWIO CUCTEMbI [ANS AOCTMXKEHWUS LIeNen opraHusaumm Haubonee pesynbTaTUBHBIM U
3P PeKTUBHLIM CNOCOBOM,

0 nNOHMMaHWIO B3aMMO3aBNCMMOCTU NPOLIECCOB CUCTEMbI,
0 CTPYKTYpMpOBaHHOMY NMOAXOAY, KOTOPLIA rapMOHU3NPYET U UHTErpUpPYeT NPoLLecChl,

0 obecne4yeHunto nyyqwiero noHMMmaHumaA pone|7| N OTBETCTBEHHOCTU, HEODXOAMMBIX AN AOCTMXKEHUSA 0BLLMX
Luenen n, TeMm cambiM, CHUKEHUS Me)Kd)yHKLI,I/IOHaJ'IbeIX 6apbepoa,

0 MOHMMaHuIO BO3MOXHOCTEW OpraHmsauMM W YCTAHOBMEHUIO OrpaHMYEHWn Ha pecypcbl A0 Havana
JEencTBun,

[ nocTaHOBKa Lieneii U ycTaHoBIeHWe Toro, Kak onpeneneHHble BUabl AeATeNbHOCTU AOIMKHbI paboTaTh,

0 NOCTOAHHOMY YyNy4LUEHUIO CUCTEMbl NOCPEACTBOM USMEPEHNA U OLLEHKN.

51



1SO 9004:2009 (E)
B.7 MpuHuun 6: HenpepbiBHOE ynyylieHue

HenpepbiBHOE yny4lleHne BCen OeaTeNbHOCTU OpraHn3aummn gormkHa ObiTb MOCTOAHHOW LIENb0 OpraHM3aunn.
a) KntoueBble npenmyllecTea

[0 BbIMIPbIW 32 CYET YNyYLIEHHbIX BO3MOXHOCTEWN OpraHvM3aunm,

O opueHTauus 4enNCTBUIA NO YNy4LIEHMIO Ha BCEX YPOBHSIX HA CTpaTErM4yeckue Lienm opraHnsaumu,

0 rmbkocTb Ans BbICTPON peakLmn Ha 6naronpuUsiTHble BO3MOXHOCTMU.
0) MNMprMeHeHne NpMHUMNa HENPEPBLIBHOIO yny4dlleHns obbI4HO BEAET K

0 npYMEeHEeHMI0 COornacoBaHHOIo 1B MacluTabax BCei opraHu3aumm nogxoda K HenpepbiBHOMY Yry4LLIeHWIo
[OesATeNnbHOCTM OpraHu3auum,

O 06yqu|/|ro niogen metogam u MHCTPYMEHTaM HENpPepbIBHOIO yny4ylieHus,

[0 ToMy, YTO HenpepbIBHOE YMy4lleHne NPOAYKLWM, NMPOLLECCOB U CUCTEM CTaHOBWUTCH LIEMbH0 KaXOoro B
opraHusaumu,

[0 ycTaHOBMEHUIO Lienen Ans pyKOBOACTBA M NoKa3aTenen Ans OTCAEXMBaHUSA HENPEPbIBHOTO YIyYLLEHNS,
0 NpU3HaHWUIO U NOATBEPXKAEHMNIO YIYyYLLEHUIA.

B.8 MpuHuun 7: NMpuHATHE peLueHun, OCHOBaHHOE Ha haKTax

PesynbTaTrBHbIE pELLEHNs] OCHOBLIBAKOTCA HA aHanmse AaHHbIX U MHopMaLuun.

a) KnioueBble npevmylecTsa
0 ob6oCcHOBaHHbIE peLleHus,

0 Bo3pocLiasd CcrnocobHOCTb AEMOHCTPUPOBaAThL Pe3yNbTaTMBHOCTbL MPOLUMbIX PELUEHUA 3a CYeT BedeHue
3anucen,

0 BospocLuasa cnocobHOCTb OLEHKU, OBCYXKAEHUS U U3MEHEHUSA MHEHUIA U PELLIEHUN.
0) MNMprMMeHeHWe NpnHUMNa HenpepbIBHOIO yny4ileHns obbl4HO BEAET K

0 rapaHTuu TOro, YTO AaHHble U MHOPMALINS COBEPLLUEHHO TOYHbIE U HAJEXHbIE,

[0 [OCTYMHOCTW AaHHbIX AMst TEX, KOMY OHW HYXHbI,

0 aHanusy gaHHbIX 1 nHHOpMaLMK C UCNOMb30BaHMEM AENCTBEHHbIX METOL0B,

O npuHATUIO peLueHmZ N BbINOMTHEHMIO OEWCTBUN, OCHOBAHHbLIX Ha aHanuse (*)aKTOB, c cobnogeHnem
OanaHca onbiTa n NHTYNUnn.

B.9 anIHLIMﬂ 8: BzanmoBbirogHoe COTPpyAHU4eCTBO C NnoCTaBWUKaAMHU

OpraHuzaumsi 1 ee MOCTaBLUMKM 3aBWCAT OPYr OT Apyra M B3aUMMOBbLIFOAHOE COTPYAHWYECTBO pacLUMpPSiET KX
CMocoBHOCTb CO3aaBaTh LIEHHOCTD.

a) KntoyeBble npenmMyLlecTsa

0 BospocLuasa cnocobHOCTb co3aaBaTb LLEeHHOCTb A5 06enx CTOpoH,
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O

O

rMOKOCTb M CKOPOCTb COBMECTHBIX peaKkUM Ha M3MEHEHMS pbiHKA MMM MNOTPEGHOCTEN U OXuAaHWi
nortpedurens,

onTUMU3ALWS 3aTpaT 1 PECYPCOB.

6) I'IpmmeHeHme npnHUMna B3anMMoOBbIrOAHOro CoTpyaHn4ecTea C noctaBLKaMu 0Obl4HO BEOET K

O

YCTaHOBIEHWIO OTHOLLEHWIA, CGaNnaHCMPOBaHHbIX C TOYKN 3PEHNUSA KPAaTKOCPOYHbIX BbIFOA Y AONTOCPOYHBLIX
nepcnexkTus,

006beaVHEHMIO OMbITa M PECYPCOB C NapTHEPaMWU,

onpegeneHnio n BeIbopy KIo4eBbIX MOCTABLUMKOB,

SICHOMY U OTKPbITOMY 06MeHy nHdopmavmen,

nepegaye uHcgopmalmm 1 nnaHos Ha byayliee,

BbINOMHEHNI0 COBMECTHOM pa3paboTKM U yny4ylleHns OesTeNbHOCTH

NnooLpeHNo N NpU3HaHNIO ynquueHw?l N OOCTUXKEHUI NOCTaBLLNKOB.

53



ISO 9004:2009 (E)

MpunoxeHune B
(MHpopmaTUBHOE)

CooTBeTcTBME Mexay ctaHgapTamu ISO 9004:2009 m ISO 9001:2008

Tabnuua B.1 nokasbiBaeT cooTBeTcTBME Mexay 1SO 9001:2008 n HacTosiwmum MexayHapoaHeiM CTaHgapToM U

Kak oOuH cTaHaapT OOMONHAET OPYron.

ISO 9001 yctaHaBnmBaeT TpeboBaHUA AN CUCTEMbI MEHEPKMEHTA KavyecTBa, KOTOpble MOTyT ObITh
MCMNOMb30BaHbl 419 BHYTPEHHETO NPYMEHEHNS B OpraHM3aunsix unm ans ceptudpmkaumm, unu ans uenen,
CBSI3a@HHbIX C 3aKM0YEeHMEM KOHTPaKTOB, Y KOTOPblE OPUEHTUPOBaHbI HA PEe3yNbTaTUBHOCTb CUCTEMBI
MeHeKMeHTa KayecTBa B yAoBNeTBopeHun TpebosaHuin notpedburtenen.

Hactoswun MexagyHapoaHsin CTaHOapT AaeT pyKOBOACTBO OpraHM3aLusiM, BbiCLLee PYKOBOACTBO KOTOPbIX
CTPEMUTCA BbINTK 3a Npeaensl TpeboBaHun ctaHgapTa ISO 9001 ¢ Tem, 4TOObI NPUHUMATL BO BHUMaHWE
NoTPeBbHOCTM M OXUAAHUSA BCEX 3aUHTEPECOBaHHbIX CTOPOH U UX yAOBNETBOpeHne, obecneynsas
cucTeMaTn4eckoe N HenpepbiBHOE ynyylleHne AesTenbHOCTU opraHmM3aumm.

Ta6nuua B.1 0 CootseTtcTBMe Mexnay SO 9004:2009 m ISO 9001:2008

Pasnen 1ISO 9004:2009

Paspgen ISO 9001:2008

4.1 (YnpaBneHue ans AOCTMXKEHNUS opraHusaumen
YCTOWYMBOrO ycrnexa)
O6wme TpeboBaHus

4.1 (Cuctema MeHeQXKMeHTa KayecTBa)
O6Lwme TpeboBaHus

5.1 O6s3aTenbCcTBa PYKOBOACTBA

4.2 TpeboBaHUS K JOKYMEHTaL MM

4.2 YCTON4MBBIN ycnex

O

4.3 OpraHusaumoHHas cpefa

7.2 lNMpoueccol, CBsI3aHHbIE C NOTpebutenem

4.4 3avHTepecoBaHHbIE CTOPOHbI, NOTPEBHOCTU 1
oXuaaHus

5.2 OpueHTauns Ha notpebutensi

5.1 (CTtpaTterus u nonuTuka)
O6uwme nonoxeHus

5.3 MNMonntunka B obnacTtn kayecTsa

5.2 GopMynupoBaHue cTpaTerin u nosINTUKA

5.3 MNMonntuka B obnacTtn kayecTsa

5.3 PasBepTbiBaHWe cTpaTternn u nosiMTukn

5.4 MNnaHnpoBaHne

5.4 NHgopmMmmpoBaHme o cTpatermm n NonuTuke

5.5.3 BHyTpEHHME KOMMYHUKaLnn

7.2.3 Cea3b ¢ noTpebutenem

6.1 (MeHepKMEHT pecypcoB)
O6uwme nonoxeHus

6.1 Obecne4veHne pecypcamu

6.2 ®uHaHcoBbIE pecypchl

O

6.3 lNepcoHan opraHusaumm

6.3.1 YnpaBrneHue nepcoHanom

6.2 Yenoseyeckne pecypchl

6.3.2 KomneTeHTHOCTb NepcoHana

6.2.2 KoMneTeHTHOCTb, 06y4YeHne U OCBEQOMIIEHHOCTb

6.3.3 BoBne4yeHne n MoTMBauuMs nepcoHana

O
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6.4 lNocTaBLMKM U NapTHepPbI
6.4.1 O6wue nonoxeHus

7.4.1 lNpouecc 3aKynok

6.4.2 Bbibop, oLeHKa u ynyyweHne BO3MOXHOCTEN
MOCTaBLLMKOB 1 NapTHEPOB

7.4.1 lNpouecc 3aKynok

6.5 MHdpacTpykTypa

6.3 VIHdbpacTpykTypa

6.6 NpousBogcTBeHHas cpefa

6.4 lNpounsBoacTeeHHas cpena

6.7 3HaHuA, nHdopmMaLms U TEXHOIOMUN

O

6.8 lNpupoaHbie pecypcsl

O

7.1 (MeHepKMEHT NpoLLeccoB)
O6uwme nonoxeHus

4.1 (CuctemMa MeHeQXXKMeHTa KayecTsa)
O6Lwme TpeboBaHus

7.2 NnaHMpoBaHne N KOHTPOMb MPOLLECCOB

7.1 lNnaHMpoBaHMe NpoLEeCcCOB XN3HEHHOMO LMKIa

7.5 YnpasneHue npomM3Bo4CTBOM NPOAYKLUN U yCryr

7.3 OTBETCTBEHHOCTb M MONTHOMOYMS B NpoLeccax

5.5.1 OTBETCTBEHHOCTb, MOMHOMOYUSA N 0OMEH
UHdopMaLnen

8.1 (MOHUTOPWHI U3MEpPEHUe, aHanun3 1 oLeHKa)
O6uwme nonoxeHus

8.1 O6Lue nonoxeHus

7.6 YnpasneHue ycTporucTBamMmu Ans MOHUTOPUHIa n
n3amMepeHui

8.2 MoHuTOpWHr

8.2.3 MOHUTOPWHT 1 namepeHne nNpoL,eccoB

8.2.4 MOHUTOPUHT 1 n3MepeHne NpoayKuum

8.3.1 (M3mepeHus)
O6wwme nonoxeHus

8.2 MOHUTOPUWHT U n3mepeHust

8.2.1 YaoBneTBOpeHHOCTb NnoTpebutenen

8.3.2 KntoyeBble nokasatenun AesATENbHOCTH

8.2.3 MOHUTOPWHT 1 N3MepEHNE NpoLLECCOB

8.3.3 BHyTpeHHun ayaut

8.2.2 BHyTpeHHun ayaut

8.3.4 CamooueHka

8.3.5 beHuMapKnHr

8.4 AHanus

8.4 AHanu3 gaHHbIX

8.5 OueHka nHdopmaumm, Noy4eHHO! B Xo4e
MOHUTOPWHra, M3MEPEHUs 1 aHanms3a

5.6 AHanu3 co CTopoOHbI PYKOBOACTBA

9.1 (Yny4weHune, MHHOBaLMK 1 06y4YeHune)
O6Lwme nonoxeHns

8.5 YnyJweHue

9.2 YnyJdweHus

8.5 Ynydwenne

9.3 MIHHOBaLMK

7.3 lNpoekTnposaHue n paspabotka

9.4 ObyyeHne

O
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